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Through the Course/Program Development grant, I was able to work on digitizing the art department slide collection during Summer Session I of 2007.  The original goals of my proposal were to scan and input information for over 15,000 images.  I was far more optimistic than what was realistically feasible.  It has become glaringly obvious that this project is going to take much longer than any of us who have been involved since the inception thought it would.  I have been working on this project with Dennis Moser, Digital Services Librarian, Linda Hall, Art Department Tech Assistant, and Tarsha Veiga, Art Department Graduate Assistant, since the summer of 2006.  

There have been numerous steps in this extensive process, including: determining if the slide is of high enough quality to scan; scanning a slide (which can take anywhere from 6-12 minutes); correcting for color distortions as a result of the scanning process; determining if the color deterioration on a slide can be restored once scanned; verifying the accuracy of didactic information (artist, date, title) that already exists for the slide; determining what the fields should be for the database (i.e. artist, date, medium, provenance, style, etc.); finding the information necessary to complete the fields for each image; identifying copyright information when an image is known to have come from a resource such as a text, pamphlet or museum; training students to scan the images and  supervising their work; recruiting other faculty for their expertise in identifying images; and, working closely with library staff to create a database that will work for the slide collection as well as other visual media on campus.  Over the summer, I addressed most of these steps.  

As I began working, I encountered several setbacks.  First, the scanning of slides took much longer than I had originally anticipated.  The scanning test conducted during the summer took on average six minutes per slide.  However, for reasons that are unclear, that time increased to ten minutes per slide once we went into production.  The next obstacle I encountered was the need to find copyright information for all of the slides that were scanned.  As I mentioned in my application, due diligence had been followed to determine how much of the collection was in need of copyright information.  During that process, it was concluded that it was not possible to determine if an image was an original or not for most of the 10% of the collection that had been reviewed.  This lead us to believe that there would be little need to find copyright information. However, the almost 1,000 slides that were scanned this summer, all were from copyrighted works.  As a result, I tried to locate the original source for the images, which took a considerable amount of time.  Another of the obstacles I had to overcome was my lack of knowledge about the works.  I chose to scan slides of an area of art history that I know less about because I knew that I would be able to devote more time to the project than during the academic year.  So, I was working on the portion of the collection that deals with the 20th Century.  I am a trained Africanist; I know Mesoamerican, Native American, and Oceanic art well.  I have become an “expert” in the works of art produced from the beginning of time through the Baroque Period because I teach the art history surveys.  But I am not confident in my knowledge about 20th century art.  As a result, I felt the need to check and double check my work to make sure that the information I was including in the database was correct.

Despite all of these setbacks, I was able to complete the scanning and the data entry of about 400 slides.  This grant has made it possible for the art department to move that much closer to digitizing the 90,000+ collection in the slide library.  It is a time-consuming process, but once complete the database will catapult the teaching of art history out of the technology of the 19th century into the 21st century.  

