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On September 26th I meet with John Hobson of the Bridgewater Police Department (heretofore referred to as the BPD). The purpose of the meeting was to further discuss collaborative projects between the Criminal Justice department and the BPD.

In addition to the community crime survey, mentioned in the 9.15.2006 update, we identified additional activities, requiring collaboration that focuses upon at-risk youth:

I. Establishment of a local Youth Court

[image: image1.emf]
In the past the BPD researched the possibility of developing a youth court program for the Bridgewater area. While there was adequate interest in pursuing this model among stakeholders, the BPD lacked the resources to carry this idea forward. With the establishment of the National Youth Court Program through the Office of Juvenile Justice and Delinquency Prevention and the availability of funds, collaboration between Bridgewater State College’s Criminal Justice program and the BPD may bring the community closer to the establishment of a local youth court.  [See the description of the youth court program provided by the OJJDP] http://ojjdp.ncjrs.org/Programs/ProgSummary.asp?pi=23&ti=3&si=12&kw=&strItem=Funding%2C+Programs%2C+Publications&strSingleItem=&p=search&PreviousPage=SearchResults].
	Overview
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	The National Youth Court Program promotes the activities of youth courts, which offer communities a program in which youth are judged by their peers for minor delinquency, status offenses, and problem behaviors. Youth court programs have expanded rapidly, with more than 1,000 youth court programs in 48 Sates and the District of Columbia since the end of 2003. 

Although jurisdictions may call their programs different names—youth, teen, or peer courts—the philosophy guiding the programs is the same: to hold juvenile offenders accountable for their actions, educate youth about the judicial and legal systems, empower youth to be active in their communities, and encourage positive behavior. Youth courts typically accept offenses such as theft, vandalism, and disorderly conduct, and other minor offenses. Sentencing options vary widely and can include community service, restitution, jury duty, essay assignments, and educational workshops. 


The criminal justice department could provide important assistance to the BPD in grant writing, as well as program implementation, and program evaluation should the efforts prove successful.  Mr. Hobson has contacted the Executive Office of Public Safety (EOPS), and was informed that moneys are available for similar projects and to anticipate RFPs in the spring.
II. Establishment of a Youth Center
Several years ago the BPD helped to establish a ‘drop-in’ center for Bridgewater youth. It functioned as a resource to the local school district for students demonstrating behavioral and academic problems. Operating from 2:30-6p.m., the center offered tutoring and supervised recreational activities. Mr. Hobson stated that it was very successful while it operated, but that the BPD could not sustain the resources (manpower) needed to maintain the program.  We also identified this as a program that could be eventually reactivated with the partnering of the criminal justice department and other stakeholders with the BPD.

Finally, Mr. Hobson was encouraged by the possibility of partnering with us in order to more consistently and more competitively apply for program funds that are available for juvenile delinquency and other crime prevention initiatives. (The Brockton Police department has successfully collaborated with Massasoit Community College for similar reasons.)
Not only would each of these efforts provide experiential knowledge and the further development of research skills for criminal justice students and faculty, but it would also demonstrate our efforts to accomplish the mission of the criminal justice program.
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