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To:  Ron Pitt

        Academic Affairs

From: Ellen J. Ingmanson

           Department of Anthropology

RE: 2006 Presidential Faculty/Librarian Grant Report

“Furthering the Development of Undergraduate Research in the Anthropology Department”

Date:  October, 2006

During the spring semester, I received a 2006 Presidential Faculty/Librarian grant for a project, “Furthering the Development of Undergraduate Research in the Anthropology Department.”  This project grew out of my own work with our majors on research, discussions with departmental colleagues, comments from an outside review of our department and participation in the college-wide Undergraduate Research Retreat.  It became clear that as a department we needed set up clear plans and goals for what we wanted to have our students doing in the way of research, organize opportunities to showcase their work, and be more coordinated in how we think about research by our students.  While I do not see my work on this project as completed, several goals were accomplished and others are underway.  Much of what I have done could be characterized as an information campaign.
Research Component as Part of Major
As a department, we had already incorporated a research component into our new Concentration in General Anthropology.  This program was officially approved during the spring and will be available for our students beginning in Fall 2006.  As part of my development grant, I prepared and distributed to colleagues a flyer for our students that outlined the new concentration, and emphasized the need to discuss this with our majors during spring advising.   I also sent email messages to our majors about the new program, encouraging them to discuss it with their advisor.
Department of Anthropology Undergraduate Research Symposium

One of the first major activities I organized was a Department of Anthropology Undergraduate Research Symposium in April.  We had three students give presentations on very different kinds of work in which they had been involved during the year.  One student had been doing research for an honors thesis, one participated in archaeology field excavations, and one had been working on a museum curatorial project.  This symposium was not designed to compete with the ATP conference in April, but to provide a specific forum for our own students and the various kinds of work they had been doing.  One student presented at both venues, and was able to practice her presentation and prepare for potential questions.  We also encouraged younger majors to attend, to allow them the chance to learn more about the opportunities of which they might take advantage in the future.  It also allowed our departmental faculty to show their support to our students and the work they have done, with all members in attendance.  Overall, it was highly successful, and we plan to hold the event annually.  I have encouraged colleagues to build the requirement of a formal presentation into the work their students are doing, thus setting the stage for the spring symposium.  This helps our students think about the process of science, with presentation of results an expected outcome.  It also helps prepare them for graduate school and future careers in ways that we had not been doing formally.  I believe it also builds camaraderie among our majors as they prepare for their presentations, and can anticipate participating in the future.

Departmental Newsletter
As part of our effort to bring together information on research opportunities and disseminate it to our students, I began work on a departmental newsletter.  In the late spring and early summer I worked with our secretary on computer training in putting together a newsletter, then began collecting information for a first issue.  While it was not ready for the beginning of the semester, the process is underway.  This will provide a central means of informing our majors about opportunities, events, and happenings within the department.

Updating the Departmental Website
As one of my major goals for this project was to make research related information more consistently available to our majors, I also undertook to update our departmental web page with the assistance of our departmental secretary.  Each professor has been asked to provide a brief summary outlining their research interests and projects.  This will be a first contact point regarding the ongoing research within the department for current majors as well as prospective students.  While not all members have provided this information, I continue to urge everyone do so.
Discussions within the Department
At many points during the last few months, I have initiated conversations with my colleagues regarding research and opportunities for our students.  Some of these have been informal while others have been during our departmental meetings.  We have covered many topics including getting our students to attend more campus-wide events, encouraging more students to engage in internships, identifying those who are eligible for honors early and to consciously incorporate a requirement for formal presentation of student work into their plans.  We have discussed ways of implementing some of these goals, such as making attendance at some events a class requirement or offering extra credit to students who attend.  We have shared ideas on what we want our students to gain from a research component, and where our expectations differ.  I have begun compiling the main points from these varied conversations into a departmental statement on student research, which while a work-in-progress, will provide a guideline for us to use as a focus while we encourage students to participate in research.  We feel it is particularly important to get our younger students to begin thinking about research and planning to incorporate it into their progress plans.
Departmental Events
In addition to inaugurating our own research symposium, I have worked to set up more informal events for students that will highlight research and how it can fit into their program.  Many of these are through our Archaeology and Anthropology Club and will be at various points during the year.  One upcoming event will feature a former BSC graduate who is currently working on his PhD.  He will be sharing inside information on the process of getting into graduate school and what to expect once you are there.  I have specifically asked him to address how his undergraduate research fit into this process, as he completed honors for graduation.  
A second event we are planning for early in the spring semester is an informal conversation with faculty members on “stories from the field.”  All faculty members have agreed to participate, and it may turn into multiple events.  We all agreed that there are many such stories that don’t often make it into our class presentations, but will give students a more realistic feeling for anthropological research.  These are the disasters that often occur, how we survived various setbacks – and learned from them.  Or the wonderful moments when everything goes right and you know exactly why you chose to be an anthropologist.  This type of sharing often occurs in graduate programs, but less so with undergraduates.  
There are a few things I hope to achieve from these events.  One is to increase students’ awareness of the wide range of anthropological research that we have done.  This may give them ideas of projects they want to pursue.  But I also want to increase the camaraderie within the department.  In discussions with students, they often say they are afraid to approach us with ideas, or feel that we will not take their ideas seriously.  I am hoping that we can begin to break down some of this feeling by sharing these stories from our own work – in an informal setting outside of the classroom.  Again, I feel it is very important to encourage our younger majors to participate, to get them thinking about their own possibilities and how learning can take place beyond the courses they must complete.
Central Resource Materials
As much of this process of getting students participating in research involves making information available to them, I have also begun to collect materials in a central location in the departmental office that they can come and consult.  These will include a file with past honors theses, lists of previous internships, and a folder with articles on jobs for anthropologists and possible internship programs.  This will provide a central location for these materials that we can then suggest students who are in the thinking/exploring stage examine.
All of these activities are ongoing and will need to be maintained as we more fully incorporate research into our expectations for our students.  Since we are interested in targeting not just our juniors and seniors, but to get even freshmen and sophomores thinking about future research, I have been careful to include our Visiting Lectures in these events and discussions where appropriate, as they teach many of our lower level courses.  I have agreed to continue being the point person for these discussions, and being sure that research for our students is a visible part of the program.
