Completion of Jeanne Aurelio’s Faculty/Librarian 2006 Grants Program

A new Management Department lecture type course entitled “Leadership in Organizations” is proposed as a required course in the soon-to-be revised General Management Concentration. It should be assigned the number MGMT 376, (the X76 designation is the same as our graduate course in Leadership, MGMT 576, Change and Leadership in Organizations). It would be 3 credit hours, with capped enrollment of 30. It should have a prerequisite of MGMT 303, Organizational Behavior.

The course description is as follows:

“The course explores effective and ethical leadership behavior for all 

types of work organizations. Such effective behavior is based on research 

and on classic and contemporary models of leadership. Leading diverse employees, change leadership, and ethical considerations are particular

foci of the course.”              

To use this course, our concentration structure needs to be revised. The Management Department is in the process of so doing. This course proposal thus makes it possible to offer an expanded set of courses immediately upon approval of our new structure. My recommendation is that the new leadership course be required in a revised General Management concentration, be a business elective in other Management concentrations, and be open to other majors as long as they have taken the prerequisite.  

At present, the course could be offered as an elective, but practically speaking, our students have virtually no room for electives. This may change with the new core curriculum, but I would suggest that we simply wait to offer it until the Management Department has revised its concentrations. For that reason, I have not filled out a New Course Proposal Form at this time. That documentation will be part of the larger package that goes forward at a later time.

The syllabus for MGMT 376 is attached.

The following short abstract is provided for posting on the Academic Affairs website.

Title: New Management Course on Leadership

Jeanne Aurelio has completed her development of a lecture-type course, MGMT 376, entitled “Leadership in Organizations.” The course explores effective and ethical leadership behavior for all types of work organizations. It will be 3 credit hours, with a prerequisite of MGMT 303, Organizational Behavior.

Bridgewater State College
MGMT 376  Leadership in Organizations


Dr. Jeanne Aurelio
Class Meetings:


email:  jaurelio@bridgew.edu 
Location: Harrington 101G


(508) 531-2223 (office)

Office Hours: 



(508) 531-1419 (fax) 

Course Description

The course explores effective and ethical leadership behavior for all types of work organizations. Such effective behavior is based on research and on classic and contemporary models of leadership. Leading diverse employees, change leadership, and ethical considerations are particular foci of the course.              

The course may be taught through a combination of teaching methods including lecture, discussion, cases, self-assessment instruments, experiential exercises, and simulations. These various teaching methods are specifically designed to heighten understanding of course material.
Students will be encouraged to bring their own leadership experiences to bear on our discussions and cases. These will markedly enrich our discussions. All students will be encouraged to participate.  If you are concerned about your participation or the participation of others, please do not hesitate to discuss this matter with me.

Course Objectives. Students will 
1.  Become familiar with leadership models and approaches and demonstrate their competence on an examination
2.  Link leadership models to effective leadership practice in organizations and show their understanding through effective class participation and response papers.
3.  Apply course material to situations in real organizations  and demonstrate their ability by analyzing cases involving leadership .
Required Reading

Howell, J.P. and Costley, D.L. (2006). Understanding behaviors for effective leadership (2nd Ed.). Upper Saddle River, NJ: Pearson Prentice Hall. ISBN 0-13-148452-4
ISBN: 0131864173  Alternate, lower priced web version of textbook.

Other readings as assigned.

Suggested Reading

Students are encouraged to read newspapers and business periodicals and other publications reflecting leadership issues in work organizations, including news sources on the Internet.

Student Evaluation

1.
Class Participation



10%

2.
Response papers 



10%

3.
Midterm Exam



30%

4.
2 cases

(15% each)


30%
5.
Final





20%

In all written assignments for this course, students are expected to demonstrate writing proficiency. Pay careful attention to paragraphing, sentence structure, quotation conventions, spelling, punctuation, and other aspects of grammar. Students must also use a word-processor, making use of the spell-checker! Remember to proofread, correcting any typing or printing errors. Please feel free to seek writing assistance from the Writing Studio.
Note that every paper in the course must be submitted in both hard copy and electronically on or before the due date. The electronic version will be assessed using the Flesch-Kincaid Grade Level index. Any paper not written on the 11th or 12th grade level cannot earn an A or a B Check your own grade level index prior to turning in your paper. Do so on Microsoft Word by:

1. On the Tools menu, click Options, and then the Spelling & Grammar tab. 

2. Select the Check grammar with spelling check box. 

3. Select the Show readability statistics check box, and then click OK. 

4. On the Standard toolbar, click Spelling and Grammar. When Microsoft Word finishes checking spelling and grammar, it displays information about the reading level of the document.

1. Class Participation. 

Class Participation includes attendance, timeliness, preparation of assigned readings, and constructive comments and activity during class sessions. Quality participation is more important than mere attendance. Participa​tion is graded in each class and includes preparation of the material, thoughtful questions, and insights. The course assumes the student’s role is active and dynamic, and students are encouraged to model participatory classroom behavior. The final grade in this area will reflect the student’s oral contribution to the classroom learning environment.

My evaluation of your class participation will be based on a variety of measures that include the following:

· Class attendance: missing more than three class session will have a negative impact on your grade. I appreciate being informed prior to unavoidable absences. 

· Preparation of assigned readings prior to each class session.
· Demonstrated effort to improve your mastery of leadership skills throughout the semester.

· Thoughtful & informed contributions throughout the course to discussions and class activities.
· Demonstrated ability to listen (actively) to the contributions of other students and help to create a respectful learning environment.

· Your willingness to volunteer for activities.

2. Response papers. Students will be asked periodically to reflect and write short papers reacting to class readings. These may be in response to a chapter, an example given n the text, or a class session. These papers may be posted on the Blackboard course site.
3.  The midterm exam will consist of multiple choice and essay type questions on the first half of the semester’s work.
4. Cases. Each student will answer questions that enable them to analyze two substantive cases.  These answers are expected to be thoughtful and thorough. Relevant course material should specifically be brought to bear to support student answers.
NOTE:  No papers or assignments will be accepted late.  

5.  Final Exam. The final exam will be a leadership case. It will be due during the final exam period.
Policy on Plagiarism 
College policy on proper citation of the work of others, whether quoted or paraphrased, will be strictly upheld. Please see the course catalog for full information. Internet sources must contain the full web address and date of access. Students need to learn APA format so they will be able to appropriately paraphrase, quote, and cite works of others.
Policy on Special Needs 
If you have a documented special need, please provide me with an official letter. I will then make needed arrangements.

Evening Class Schedule
	Module
	Topic
	Assignment in Howell and Costley Text/ Written Assignments

	1
	Introduction to Course
	No assigned readings



	2
	Worklife and its Need for Leaders
	CH 1  Leadership and Its Importance



	3
	Individual Leadership Behaviors
	CH 2  Leadership Behavior and Processes 

Response paper 1 Due

	4
	Contingency and Situational Approaches
	CH 3  Contingency Models of Leadership



	5
	The Direct Approach
	CH 5  Directive Leadership Behavior

Case 1 Due

	6
	Being Supportive
	CH 4  Supportive Leadership Behavior

Response paper 2 Due

	7
	“What Do You Think We Should Do”?
	CH 6  Participative Leadership Behavior



	8
	The Ecstasy and the Agony
	CH 7  Leader Reward and Punishment Behaviors

Response paper 3 Due

	9
	Charismatic & Transformational Leadership
	CH 8  Charismatic Leadership Behavior

Case 2 Due

	10
	Getting Support and Leading the Team 
	CH 9  Boundary-Spanning and Team Leadership



	11
	Treating People Fairly
	CH 10 Building Social Exchanges and Fairness

Response paper 4 Due

	12
	Leaders Need Followers – Good Followers
	CH 11  Followership



	13
	Leading Ethically / Leading a Diverse Workforce
	CH 12  Leadership Ethics and Diversity

Response paper 5 Due

	14
	Leading Organizational Change
	CH 13  Leadership Development and
 Organizational Change



	15
	Leadership in the 21st Century
	CH 14   Integration and Conclusions 
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