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We received a joint grant to develop a new General Management concentration for the Management Department.  The rationale for this initiative was the need to offer undergraduates another concentration suitable to their career interests.

Our research focused on three primary sources of information.

1. Research studies involved in learning the critical skills businesses want entry-level employees to possess. (We looked at 15 studies.)  See the Reference section.

2. Review of comparable schools offering programs in General Management and their course offerings.

3. Review of AACSB funded studies on management education at the undergraduate level.
Research Studies Focusing on Critical Skills:

We reviewed fifteen articles where the authors looked at the subject of critical skills businesses want entry-level job applicants to possess revealed fourteen important skills. We ranked the top skills based on the percentage of the articles indicating that the item was extremely important.

1.  Interpersonal Skills

93%


2.  Writing


87%


3.  Oral (speak, listen)

80%


4.   Problem-Solving

47%


     Creative, Innovative Thinking
47%


     Self-motivation

47%


     Positive Attitude

47%

  
     Decision-making

47%


5.  Self-confidence

40%


6.  Reading


33%


     Basic Math


33%

Review of Other Colleges’ General Management Curricula

We looked at other colleges similar to Bridgewater State College to learn if these schools offered a concentration in General Management or something similar and the typical courses that students can select. Colleges reviewed included University of Massachusetts Boston, Stonehill College, Salem State College, Framingham State College, Bryant University, Babson College, Bentley College, Worcester State College, Westfield State College, California State University - Bakersfield, Central Connecticut State University, Kutztown University, Radford University, Rhode Island College, William Paterson University, The George Washington University, Framingham State College, University of Massachusetts Amherst, and Ferris State. These institutions include our peer institutions that have business or management programs. We found the most prevalent courses were as follows.

· Organizational Behavior was covered in most of the schools studied. Often it is part of the business core, sometimes as a hybrid course (combined with Principles of Management), and often in the General Management concentration.

· International Management was in the General Management concentration slightly more frequently than International  (or Global) Business, and sometimes both are offered. 

· Entrepreneurship was often included in the GM concentration, slightly more frequently than Small Business Management. Sometimes both were offered.

· Special Topics appeared several times in the GM concentration.

· Each of the following courses appeared a few times in the set of colleges and universities that we studied:

· Business and Society, Organizational Change, Diversity, and Negotiations appeared two or three times. 
· Business Writing for Managers, and Group Dynamics appeared once. 

· Ethics was not a separate course in any of the colleges and universities studied, nor was Ethics included as a separate course in the business core of these schools. 

AACSB Research Findings
Two key studies (See References) provided invaluable insight into national trends that helped us in developing the proposed concentration.   

First, of the 501 colleges and universities surveyed the top four majors at the Bachelor degree level included:


1.  Accounting 

85% of the schools


2.  Marketing

77% of the schools


3.  Finance

76% of the schools


4.  Management

72% of the schools

45% of Bachelor degrees conferred in 2003 went to individuals majoring in General Business. Second, we surveyed alumni who graduated and majored in a business subject to learn what these individuals considered the most important skills in the business world and who consider these topics to be “least effective components of business school curricula.” The top three categories included:

1. Interpersonal Skills

2. Leadership Skills

3. Communication Skills

Finally, the AACSB endorses the creation and incorporation of “boundary-spanning” courses (e.g., Entrepreneurship) that go beyond the common type of course offered at the undergraduate and graduate level (i.e., smoke stack courses such as Human Resource Management). 

Recommendations
We conclude that the preponderance of the evidence as well as the insights of the researchers supports the need for a General Management concentration along with the Operations Management and Human Resource concentrations. We think that students will benefit from a less focused concentration that prepares them for a wide variety of career positions. At this point in the student’s career, a generalist orientation with a strong emphasis on soft skills makes great sense. Foundation type courses currently offered provide the analytical skills and rigor required. Furthermore, basic courses (e.g., Principles of Marketing) meet the knowledge-specific needs of students.

We propose the following as the requirements for General Management concentration.

1. Business Core or Foundation Courses: All courses currently required of all Management majors regardless of their concentration (See Table 1 for a list of all courses).

2. General Management Required Courses: Students must take these courses.

a. Organizational Behavior

b. Leadership and Teams

c. International Management
3.    General Management Electives: Students must select two of the following courses.

d. Ethics

e. Entrepreneurship/Small Business Management
f. Diversity in Organizations
g. Special Topics

Table 1.  List of All Required Core Courses.

	Foundation Courses
ACFI 240 and ACFI 241 Principles of Accounting I and II

MGMT 130 Principles of Management

MGMT 140 Human Resources Management

ECON 101 Principles of Microeconomics

ECON 102 Principles of Macroeconomics

COMP 105 Computers and Their Applications
ACFI  350 Managerial Accounting

MGMT 200 Marketing Principles

ECON 210 Statistics for Economics and Business or MATH 110   

     Elementary Statistics 

MGMT 360 Business Data Processing

ACFI 385 Managerial Finance

ACFI 305 Business Law I

MATH 144 Elements of Calculus for Business and Economics

MATH 318 Quantitative Methods for Management

MGMT 490 Strategic Management
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