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Executive Summary
This multi-dimensional research project focused on generating information to use in designing a model entrepreneurship center under the auspices of the School of Business.  The authors’ developed survey instruments to evaluate a sample of entrepreneurship centers throughout the United States and to survey business leaders within the southeast region of Massachusetts.   Socio-economic information was collected to identify significant trends that help the center focus its’ efforts.  Finally, we examined the role of government agencies in assisting regional businesses and the type of activities these agencies conducted.  The purpose was to ensure that the Center complements the activities of the government agencies and avoid duplication issues.  The findings indicate that the School of Business needs to develop a Center that is comprehensive, focused, and inclusive and that the community is fully aware of the services offered.  Recommendations focus on defining steps and a process to follow in developing a model Entrepreneurship Center.
1.  Introduction

Discussions with members of the business community and a focus group composed of senior bank executives from the local area indicate that the business school can play a vital and critical role in assisting local entrepreneurs and small business owners.  The proposed Center offers the business school a framework in which to meet its responsibilities to students and local businesses in the region.  Through an entrepreneurship model, the School can support BSC’s dual mission “to educate the residents of Southeastern Massachusetts and the Commonwealth, and to use its intellectual, scientific and technological resources to support and advance the economic and cultural life of the region and the state.”  The purpose of the research is to provide information that helps in designing a model center which utilizes the services of faculty and students.  Each group benefits by contributing to the community and in developing the knowledge and skills that are useful in their careers.
A study recently released by the Office of Advocacy of the U.S. Small Business Administration (SBA) and the Edward Lowe Foundation, reported that entrepreneurship is a “vital component of regional economic growth.”  http://www.sba.gov/advo/press/05-18.html  The study demonstrated “strong linkages between entrepreneurial activity and regional economic growth.”  On average, regions with a high level of entrepreneurial activity showed significantly higher rates of employment, wage & productivity growth, regardless of the size of the region.
This report is intended to summarize the findings of the authors’ research efforts.

2. Southeast Massachusetts Socio-Economic Trends

2.1  Key Findings
The most telling socio-economic trends (See Appendix on County Census Information)

found in researching the communities within Southeast Massachusetts include the following:

· The population continues to increase (See Table 1).

· The number of commercial and non-profit organizations continues to increase but at a declining rate (See Table 2).

· The percentage of small  (<100 employees) and medium size (100-499 employees) businesses increased with the medium size businesses showing the stronger growth trends (See Table 3).

· The percentage of large size (>499 employees) businesses actually declined between 200 and 2003 (See Table 4).

· The region showed positive growth in the number of residents employed since 1993 though the increases were at a declining rate (See Table 5).

· The greatest growth rate in the number of businesses by type of business (See Table 7) is educational services followed by arts, entertainment and recreation; next came health care and social assistance.  Manufacturing showed a decline (See Table 6).

· Education service organizations showed the largest increase in employees (See Table 9) followed by health care and social assistance.  Manufacturing showed a decline (See Table 7).

· The population is becoming more educated with growth in the number of residents with some type of college and advanced college degree (See Table 10).
· The population average age continues to increase though at a lower rate between 2000 and 2004 (See Table 11).

· The population continues to increase at the higher income levels (greater than $75,000) and declines at incomes below $75,000 (See Table 12).

· The average income for the region increased by 12% between 2000 and 2004 (See Table 13).

· The average number of families (1 or more children) increased but at a declining rate (See Table 14).

· Racial trends indicated large growth rates among African-American residents followed by Hispanics; the Caucasian population declined between 2000 and 2004 (See Table 15).
· The region showed slight (<1%) declines in the population of adult females and males (See Table 16).

· The ratio of male to female business owners in the region is 5.7 to one (See Table 17).

2.2  Conclusions

·  The region is becoming more affluent, educated, and ethically diverse and the aging trend is declining which indicates an increase in the number of non-adults (more families).  People’s need for more and better services from businesses will increase.
· Growth in businesses is strong with the greatest growth occurring in the non-traditional sectors such as services of different types.  This last part reflects a national trend.  As a result the trend toward a service based regional economy requires more sophisticated and better educated, more knowledgeable employees.  Keeping people living and working in the region and dealing with pockets of problems warrants adding more businesses, expanding businesses (adding more employees) and assisting existing and proposed businesses to operate in geographically depressed areas within the region.

3. Analysis of a Sample of Entrepreneurship Centers in the United States

Approximately 45 out of over 100 entrepreneurship centers around the United States, all affiliated with colleges and universities, were studied.

3.1 Key Findings
· 71% of the centers reported having a mission statement.
· 53% of the centers reported working with a partner; the larger the school the more likely the center works with at least one partner.
· All centers reported partnering with private companies (except schools with 5,001 to 10,000 students), colleges/universities, venture capitalists (only schools with 10,001 or more students) and foundations (except schools with 5,001 to 10,000 students).
· 22% of the centers reported receiving financial support from private donors (schools with 10,001 or more students), 42% received money from endowments, 4% (2) received money from foundations and 6% (3) reported receiving financial support from other sources.
· 29% of the centers receive operational financial support from private donors, 44% or 20 centers receive operational financial support form endowment money (schools with 10,001 or more students), 13% receive foundation money to support operations and 13% receive operational financial support from other sources (schools with 10,001 or more students).
· 12 out of the 45 centers offered for credit internships (only schools with 10,001 or more students).
·  53% of the centers involve between 0 and 10 faculty; the larger the school the more faculty involved in a center’s activities.
· 80% of the centers are affiliated with a student organization; 18 out of 36 centers reporting an affiliation with a student organization have a census of 20,001 or more students.
· 18 or 40% of the 36 centers indicated an affiliation with both undergraduate and graduate student organizations.
· 73% of the centers sponsor competition for “best” business plans the most significant competitive category.
· 71% of the centers sponsor internship programs; 61% were schools with a student population of 10,001 or more.
· 87% of the centers reported working with profit making organizations.
· 58% of the schools with a center offer a major in Entrepreneurship studies; 55% of these schools have a census of 20,001 or more.
· 12 or 27% of the 45 schools offer an undergraduate degree with a major in Entrepreneurship; 4 or 9% offer a graduate degree with a major in Entrepreneurship; 20 or 20% offer both an undergraduate and graduate degree with a major in Entrepreneurship.
· 33% of the centers confer a certificate in Entrepreneurship; 86% of these are at schools with 10,001 or more students.
· 51% of the centers earned some type of national recognition from a newspaper, magazine or other type of organization.
· 84% of all centers reported operating under the auspices of the School of Business within their respective college or university.
· The top four services provided by the centers in order of importance include: sponsoring technology (new technologies) workshops (58%), workshops on conducting business research (56%), mentoring entrepreneurs (53%) and publishing in non-academic and academic journals (47%).
3.2 Conclusions 
· The larger the school the greater the range of services/activities involving the center.
· A critical size (broad range of services) is schools with 10,001 or more students.
· Networking is a critical activity of a center, reaching out to constituents within the school base and outside of the school.

· While most centers have a mission statement, nearly all operate under the control of the School of Business.

· Many of the centers reviewed received some type of national recognition which is likely because of the variety of activities involving the centers and center personnel.

4. Business Survey Results
Business leaders at sixty businesses within the Southeastern Massachusetts region participated in a survey to learn the types of problems they confront, the methods used to solve these problems; the role of other organizations in helping businesses solve problems, the methods used to solve problems, successful practices in solving the problems, and the perception of Bridgewater State College as a resource to the community.  The results are as follows.

4.1 Key Findings 
· 57% of the respondents were owners and 18% were either the President or CEO.
· 70% of the businesses were service providers followed by retailers (15%) and manufacturers (10%).
· 38% of the firms had less than 5 employees; 25% had between 10 and 50 employees; 82% had 100 or fewer employees.
· 32% of the businesses generated less than $500,000 in revenues; 84% had revenues of $10,000,000 or less.
· From a list of 26 possible problem areas the top ranked included: generating revenues, selecting employees, marketing, controlling costs and other.
· 48% of the respondents preferred personal consultation services in assisting the business in solving its’ problems; attending seminars was the second most important method reported (45%).
· 58% of the respondents reported using outsiders to assist in solving business problems; personal consultation was the primary means used by 43% of the respondents followed by group consultations (23%).
· 43% of the respondents used private consulting firms to assist in solving business problems.
· The respondents reported that the most important ways that assistance was helpful included: relevant feedback (40%), the feedback was applicable and practical (37%) and the feedback was communicated very clearly (22%) which was a big help.
· 58% of the respondents did not even consider the idea of using BSC faculty; 35% were unsure there was a School of Business.
4.2  Conclusions
· BSC and the School of Business need greater visibility in the community as an organization able and willing to assist businesses in solving business problems.
· Most of the small businesses sought assistance from outside firms to help solve serious business problems.
· The School of Business is in an excellent position to develop a positive image in the business community as a place that can help businesses address serious problems because we remain relatively unknown with no negative perceptions.  

5. Recommendations
The following recommendations are intended to provide a framework to follow in the design of a fully functional Entrepreneurship Center.  

5.1 Mission of the Center
The purpose (mission) of the Center is to serve as a catalyst for economic development within the southeast Massachusetts region.  Serving in conjunction with state and local government agencies, the Center serves to fill a role that complements what these governmental agencies provide.   The Center’s market covers three groups: existing business owners seeking to expand their business; individuals seeking to start a business; and students who have an interest in either starting a business after college or have an interest in learning more about entrepreneurship as a subject.  Because of the large number of women and minorities within the region there is a special interest in assisting these groups in realizing their long term ambitions.  The Center’s products are to offer training, consultative services, specialized research to assist in planning, and an educational program that encompasses one or more courses at both the undergraduate and graduate level.  The process for delivering the Center’s products includes special topic workshops, academic courses, one on one advising and conducting special topic research studies to enhance the success of a venture and to collaborate with government and non-government agencies to assist in making the venture a success.

5.2 Goals and Strategy
Long-Term Goals

1. Assist the School of Business in developing an undergraduate concentration in Entrepreneurship Studies.

2. Assist the School of Business in developing two graduate level courses in entrepreneurship.

Short-Term Goals

1.     Conduct at least 5-10 workshops annually.

2.    Conduct 3-5 research studies annually.

3. Work with at least ten businesses on an ongoing basis annually.

4. Identify faculty who will participate in the Center’s activities.

5. Formalize a working relationship with governmental and non-governmental organizations.

6. Create an internship program for students interested in entrepreneurship.

7. Establish a formal advisory group.

8. Assist the School of Business in hiring a faculty member with expertise in entrepreneurship (long-term goal).

9. Apply for external funds through grants.

10. Support and encourage faculty and student research in Entrepreneurship.

11. Provide a venue to support student engagement with entrepreneurs in the region by including students in consulting with local businesses.

12. Stimulate interdisciplinary interactions among students, faculty and staff.

Strategy

The Southeastern Massachusetts region will benefit from a hands-on approach in assisting local entrepreneurs and small business owners who have excellent technical know-how but who need faculty and student business expertise.  Providing another “set of eyes” offers entrepreneurs and small business owners with the opportunity to gain another perspective in how to become successful.  The Center is expected to be the link between the entrepreneur and governmental and non-governmental agencies in facilitating support for the entrepreneur’s initiatives.  

5.3 Action Steps

The authors’ propose meeting with the Dean of the School of Business to identify the actual steps involved in setting up the Entrepreneurship Center, target initial activities and begin the process of seeking external financial support for the Center’s activities.[image: image1.png]
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