Presidential Course Development Grant
Dr. Shannon Donovan
Through the Presidential Course Development Grant, I have created a new capstone course called Accounting & Finance Seminar which will replace the Management Seminar course Accounting and Finance senior now take as a capstone course. This course will also meet the ‘major writing intensive’ requirement in the core curriculum for Accounting and Finance majors. This capstone course for Accounting and Finance majors integrates the knowledge, techniques and applications students have learned in their programs.  Students will apply their knowledge and use their critical thinking skills both on previously developed cases and possibly on experiential learning, real world cases.  As an upper level course it could be cross-listed with both our future MS – Accounting and MS – Finance programs.  Also as an upper level course it could be available to Undergraduate and Graduate Certificate students.  
In creating this course I completed the following steps:

I. Review Capstone courses in Accounting and Finance at other institutions and incorporate appropriate themes and ideas.

II. Survey accounting and finance faculty for opinions regarding course materials and skill set to be taught and tested

III. Review Text books

IV. Create Syllabus

V. Prepare submission materials for governance

I. Review Capstone Course in Accounting and Finance at other institutions and incorporate appropriate themes and ideas.


My research found the most common course used for Accounting and Finance majors as a capstone course was Strategy.  This course generally took the form of a lecture course on strategy, a course taught with cases, and/or a course using computer stimulations. Some schools have finance majors take an additional course called Seminar which was generally a readings and case course just on finance issues, but this was not the case for accounting majors.  Details about the schools I researched are in the appendix. 

My review of other courses also led me to a review some academic papers on capstone courses in Accounting and Finance.  The details of these courses are in the appendix.  


After reviewing current courses offered at other schools and considering the findings of the academic papers, I decided to present a course based on the study of Jocelyn Evans at College of Charleston.  The reasoning is that this approach suggested active, not passive teaching of a capstone course that is comprehensive and interdisciplinary.  The course is designed to provide an opportunity to integrate knowledge learned in previous courses not only in accounting and finance but also in management, marketing, and economics through a comprehensive valuation that produces a written analysis that is comparable to requirements in many accounting and financial businesses and meets AACSB requests for interdisciplinary and innovative teaching.  
II. Survey accounting and finance faculty for opinions regarding course materials and skill set to be taught and tested

Finance and Accounting faculty met and discussed the learning objectives of the course.

Finance and Accounting learning objectives:
· Appreciate the financial strategy issues that affect organizations 

· Undertake financial analysis of organization and interpret results in context of lending and investing decisions

· Make investment and financing decisions
· Understand financing choices and how financial structure should be determined

· Assess financial risks that organizations face (credit, interest, foreign exchange) and be able to adopt risk-hedging strategies

· Understand how organizations measure financial performance and how their performance is assessed by stakeholders.
We would also strive to cover basic Strategic Management process: 

· Mission/Vision and Goal/Objectives

· SWOT : External Analysis (Opportunities and Threats) and Internal Analysis (Strengths and Weaknesses)

· Strategy Formation: Select Strategies that build organizations strengths and correct weaknesses to take advantage of external opportunities and counter external threats ( ex. Superior efficiency, quality, innovation, customer responsiveness
· Strategy Implementation

The department discussed the merits of different methods of offering the seminar course but decided the interdisciplinary; valuation method would fit our students’ needs. 

III. Review Text books – Text books were reviewed and the three chosen are listed on the syllabus. 
IV. Create Syllabus – See attached.
V. Prepare submission materials for governance – In process of going to governance.
Appendix:
Survey of Schools:

Boston College: 
Finance Majors:  Basic Finance, Corporate Finance, Investments, one Finance Elective and Financial Policy course that covers- Topics treated intensively include the valuation of the firm, risk analysis in capital budgeting, capital structure theory and policy, and dividends. The second phase will deal almost exclusively with cases designed to provide an opportunity to (1) apply the principles covered during the first segment; (2) integrate the firm's financial decisions; (3) demonstrate the relationship between corporate finance and other subfields of finance; (4) introduce the notion of financial strategy; and (5) show the relationship between finance and other management functions. 
 

Accounting Majors: Financial Accounting 1 and 2, Managerial Cost accounting, Federal Taxation and one accounting elective (Auditing, IS, Financial Stmt Analysis, and Theory)

Both Accounting and Finance Majors must take: Strategic Policy : This course attempts to provide future leaders and strategists with an understanding of strategic management that will enable them to function effectively in a complex, global economy. Successful strategists need to define goals, analyze the organization and its environment, make choices, and take concerted actions to effect positive change in their organization and society. Using the conceptual tools and analytic frameworks of strategic management, this course provides a perspective that is integrative, yet analytical. This perspective helps students make sense of the global business and societal environments, understand the ambiguities and dilemmas of management, and learn how to take effective action.

Stonehill College – 
SEMINAR IN FINANCIAL MANAGEMENT - Use of readings and case studies to understand the types of analysis performed and decisions made by the financial managers of corporations, focusing on valuation concepts and managing for value. Students explore specific financing and investing decisions made by the firm’s management, capital structure, capital budgeting, and long-term financing decisions. Stresses student’s analysis and problem solving skills and requires active class participation. 

Boston University - 
Strategy and Policy - Issues and problem-solving approaches peculiar to the management of an organization and strategic decision making. Addresses major tasks of management, including such issues as setting strategic vision and goals; and formulating, implementing, and evaluating strategy and tactics in the context of a global, domestic, and industrial environment.

Suffolk University – 

Strategic Management - Covers and integrates administrative processes and decision-making under uncertainty in business areas of marketing, accounting, management, finance, personnel, and production. It also focuses on strategic and policy issues from the viewpoint of senior management in both domestic and international corporations. Case discussions help develop the conceptual framework for analysis and implementation of strategy and policy decisions. Restricted to students who have less than 12 credits left to graduate.
University of Montana: 
Lets students chose one of three capstone courses: 1) Small Business Management and Strategic Planning where students work in groups and act as consultants to small businesses in local area- students meet weekly with instructor and present report in end. 2) Strategic Management and 3) Management Game – team computer simulation

Indiana University, Kelley School of Business – 
Capstone consists of two courses taken at the end of academic program.  1) Administrative Policy – case-based strategic management course, combining theory (readings) with practice (case analysis, presentation and discussion).  2) Decision – interactive online business game where teams develop strategies to run multi-million dollar business – computer simulation.

University of MA, Amherst – 
Business Policy & Strategy – introduce strategy concepts through text book readings and case computer simulation with teams

Salem State University – 
Both Accounting and Finance majors – Business Policy and Strategy – solve major business problem with case studies.  Finance majors also take Finance Seminar where articles and cases on all areas of finance and include an interpretation of financial statement.
University of Massachusetts, Dartmouth – 
Both Accounting and Finance majors –Strategic Management and Policy Formation.  Finance majors also take Finance Seminar where articles and cases on all areas of finance are covered. 

Westfield State – 
Both Accounting and Finance majors take Business Policy and Strategy

Bentley

Strategic Management  GB401 - Strategic Management focuses on the job of the general manager or top management team in formulating and implementing short- and long-run corporate policy and strategy. Today, business, as well as other organizations is in the process of transformation driven by information technology and globalization; therefore strategy is formulated in a multi-faceted environment of social, political, economic, and legal entities and forces. Strategic Management is concerned with developing the "general management point of view"; this means seeing the cross-functional impact of any situation, problem, solution, proposal or decision and the key long- and short-term implications for the total enterprise from a global perspective.

Academic Research

Business Plan Creation as an Undergraduate Capstone Exercise by Michael Schinski, S. Dolly Malik, and Kenneth O. Morse.

Attractive feature of the business plan is its cross disciplinary focus, bringing together salient portions of accounting, finance, management, marketing, operations, logistics and personnel management in a single exercise and requires strategic thinking. This paper discusses the advantages of using the creation of a business plan as a real world capstone exercise.  Also, further revisions in the accreditation standards (AACSB, 1993) push business schools towards construction of a capstone experience for undergraduate students. Business plan creation allows students to develop their analytical, integration and decision making skills while encouraging creative talents. The students must distinguish between the opportunities and threats presented by the firm’s environment and internal strengths and weaknesses. Then they must determine how to best compete and develop competitive strategies and an appropriate organization structure. They must also develop projected financial statements. 
A study of students’ perceptions of the usefulness of case studies for hedevelopment of finance and accounting-related skills and knowledge. Sidney Weil, Peter Oyelere, Joanna Yeoh and Colin Firer, Accounting Education, 2001
Study examines students’ perceptions of the use of case studies in meeting course objectives from the point of view of the student. The results of the study indicate that, according to students’ perceptions, the use of case studies enhances student learning by helping to develop certain thinking skills and provide benefits such as exposure to  real-world complexities and dealing with uncertainty.  Cases allow students to integrate and apply their knowledge by solving real-world problems. So the results suggest that case studies, as perceived by students, do provide learning benefits.

A Cross Disciplinary Approach to Undergraduate Corporate Valuation Instruction, Jocelyn Evan, FMA Conference, Orlando, Oct 2007.

A comprehensive valuation capstone course, which can be incorporated in traditional finance curriculum, is presented.  The approach provides an in-depth exposure to the topic of valuation, which produces a written analysis that is comparable to requirements in many financial businesses, and meets the AACSB requests for interdisciplinary and innovative teaching.  Course is designed to integrate the theoretical concepts from strategic management, marketing, and financial economics and apply these concepts to a valuation analysis of a publicly traded corporation.
Argue that many schools teach simplistic valuation models that have limited applications.  They also state that others incorporate computer simulations models, case studies and stock market exchanges and are usually called Seminar.  They argue that the stock market exchanges require students to choose stocks before learn all valuation techniques and then create a trader mentality.  They argue that simulations’ fundamental assumptions are created by the designer and unknown to the students and that cases usually focus on certain aspects and do not take the students through the entire process.  They recommend that instructors teach finance by valuing actual corporations and integrate strategic management and marketing concepts into a valuation framework.  

The authors found that few schools have a capstone course that integrates the basic concepts of finance, marketing, and management.  The authors cite papers that advocate integrating teamwork and relate finance concerns to marketing and management strategies to improve students’ ability to learn, share and collaborate.  Ducoffe, Tromley and Tucher (2006, Journal of Management) found that courses that integrate core subjects are perceived to have value by undergraduate business students.  The authors operationalize Bloom’s Taxonomy of Learning goals for the skills covered in the capstone course.  

Main objectives: 

1) Corporate Ethics and Diversity Awareness

2) Leadership and Global Awareness

3) Problem solving Skills

4) Effective Writing and oral communications – Practical applications

5) Technology sophistication

6) Cognitive learning – improved knowledge and retention

7) Cross Disciplinary Knowledge and application

8) Interpersonal skills-teamwork, social, time management, and multitasking

Student teams will be organized and selected by faculty member.  The assignment is to critique and develop a publicly traded firm’s business plan as well as estimate the value of the firm’s stock price, assets and cash flow.  Students sign a goal and objectives form in which they acknowledge that they are required to use knowledge from other courses.  The students randomly present project several times throughout the semester.  Giving the students to ability to correct their drafts imitates corporate training programs and increasing their knowledge and retention of both finance and multidisciplinary theory and quantitative techniques.  
Student will have some anxiety as they are not used to analyzing unstructured business problems and explaining their analysis and solutions within a twenty page technical report.  Teachers will take more of a consultant role for the projects.  Suggest that teachers work with investment banking professionals in order to have students produce a written assignment consistent with the expectations at investment banks.  
