Bridgewater State College	School of Business	Management Department

Course:		MGMT 398 Introduction to Entrepreneurship
Instructor:	Dr. Stan Ross
		Office: 101A Harrington Hall
		Telephone: 508-531-2132
		Email: sross@bridgew.edu
		Office Hours:
Semester:	Fall, 2008
Room:		Harrington Hall
Day:		Thursday
Time:		6:00 – 8:40 p.m.

Course Description:	Entrepreneurism represents a field of study that helps us understand how entrepreneurs take the initiative from developing an idea and moving the idea from the idea stage to a successful business. The study of entrepreneurism also focuses on the preparation of the aspiring entrepreneur.  Students learn about the personal attributes of successful entrepreneurs.  To best understand entrepreneurism and the entrepreneur, students have the opportunity to put their ideas into focus by creating a business plan and presenting the business plan to an audience.  An entrepreneur self-assessment project and a study of entrepreneurs provide additional ways students learn about the subject.  By the end of the semester students will demonstrate the knowledge and skill-set needed to start a business.
Pre-requisites:	Sophomore status
Required Readings:	1.	Entrepreneurship by William Bygrave and Andrew Zacharakis, Wiley, 2007.  ISBN: 978-0-471-75545-6
	2. 	Successful Business Planning in 30 Days by Peter J. Patsula, Patsula Media, 3rd Edition, 2004.  ISBN: 0-9678402-3-6
Attendance:	Attendance considered towards receiving extra credit.  See Course Policies.
Course Objectives:	1.  Students acquire a basic knowledge of the concepts associated with entrepreneurism.
	2.  Students demonstrate the ability to create a business plan.
	3.  Students demonstrate the ability to conduct a formal presentation.
	4.  Students demonstrate the ability to conduct a self-assessment.
	5.  Students demonstrate how to apply the knowledge learned.
	6.  Students demonstrate the ability to conduct field research.
	7.  Students able to identify and explain insights gained from visiting local entrepreneurs.

Grading System:	1.  Final Exam					10%
	2.  Business Plan				50%
	3.  Presentation of the Business Plan		  5%
	4.  Self-Assessment Report			10%
	5.  Team Entrepreneurship Research Project	10%

	Extra Credit					10%

Course Activities:	1.  Students  work on writing a self-assessment report.  The purpose of the report is to help  students learn more about whether they have the abilities to become a successful  entrepreneur.
	2.  The most significant activity during the semester is creating the business plan.  Students must take an idea and create a business plan.  The plan can be used to attract investors.
	3.  Presenting the business plan is an important exercise in learning how to promote an idea.  Each student makes a formal presentation and answers questions from the audience.
	4.  The Team Entrepreneurship Research Project enables students to demonstrate their ability to conduct research to learn about a subject.  This is a critical activity because research is essential in preparing a business plan.  The purpose for this study is to help students better understand what is involved in becoming an entrepreneur and to act like a successful entrepreneur.

















Date				Topic							
Week 1				Introduction to the Course
				The Entrepreneur: Personal Characteristics

Week 2				The Entrepreneur: Success Stories
				Self-Assessment Project Review
Week 3				Business Plan: Purpose and Process

Week 4				Creating a Business from an Idea
				Self-Assessment Report Due
Week 5				Stage 1: Customer Research

Week 6				Stage 2: Internal and External Analyses

Week 7				Stage 3: Creating the Mission, Vision , Strategic Goals

Week 8				Stage 4: Creating the Marketing Strategy and Marketing
				Plan

Week 9				Stage 5: Preparing the Financial Pro Forma Statements

Week 10			Stage 5:  Preparing the Operational Plan

Week 11			Stage 6:  Review of First Draft
				Role of Entrepreneurs: Conducting the Team Research Project

Week 12			Stage 7: Presentations of Business Plan

Week 13			Stage 8: Review of Team Research Projects
				Submit Business Plan

Week 14			Review of Critical Topics in Creating a Successful Business
				Submit Team Research Project
Week  15			Final Exam
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