Committee on New Schools
April 23, 2007

Minutes

Attendance:  Aeon Skoble, Andy Harris, Vicki Bacon, Ward Heilman, Mark Kemper, Michael Young, Heather Smith, Ron Pitt, Jeff Williams, Howard London, Nancy Kleniewski

Charge to Group:  Nancy reviewed the charge and timetable
1.
Work done to now

Howard London reviewed the work of the committees on schools of Fine and Performing Arts, Sciences, Professional Studies, and Social Work.

2.
Why might we form new schools?  

· Could the college serve the students or community better?

· Could we focus the School of Education on education and let the “Allied Studies” separate?
· Is the School of Arts & Sciences too large and cumbersome?
Group asked for reports on Fine and Performing Arts.  Also, Professional Studies, Sciences [Social Work]

3.
Main questions for this committee:

· What alignment of academic departments would assist the institution in furthering: student learning, faculty and student scholarship, curriculum development, outreach efforts, and public service? 
· What would be the advantages and disadvantages of new schools?
4.
How to approach the campus?

· Open meetings vs. e-mail – consensus was e-mail would work better
· Zoomerang survey – framed by Michael Young
5.
Background research

· Michael Young – check our peers’ organizational structures.
· Nancy – check listserv of AASCU VPs to get their thoughts and practices.
