New Schools Meeting
February 14, 2008

Attendance: Aeon Skoble, Ron Pitt, Michael Young, Andy Harris, Victoria Bacon, Ward Heilman, Mark Kemper, Heather Smith, Howard London, Catherine Morgan, Nancy Kleniewski, Jeff Williams

Discussion of notes from December 5 SEAS meeting 
The SEAS group recommended that the next step should be meetings of (at a minimum):

1. MAHPLS, Social Work, Communication Disorders and Counselor Education  - open to other faculty

2. Teacher education programs 

3. Campus-wide conversation

Our current options

· Disseminate options to the campus and ask for feedback

· Differentiate between what structures would be appropriate as a college and as a university

· Ask for more proposals, especially from the departments that would not be in the new schools already proposed

· Create a more inclusive process for continuing the discussion

· Information needed

· Evidence of outcomes as a result of reorganization into schools

· Should we develop a matrix of strengths and weaknesses of each proposal? – Yes

Next Steps
· The committee will use a matrix to compare the proposals we have received on a number of criteria (Nancy to circulate) [NB: See attached.]
· Mark and Ward will facilitate a meeting with faculty from MAHPLS, Counselor Education, Social Work, and Communication Disorders that is open to other faculty who may want to attend.
Next meeting


Nancy will ask Tracy to set up a meeting 2 weeks after Spring Break.
