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June 11, 2004

President Dana Mohler-Faria

Office of the President

Boyden Hall

Dear Dana:

Last December, you charged our working group with the task of developing a rationale and a vision for a School for the Arts at Bridgewater State College. The group consisted of Professors Arthur Dirks, Brenda Molife, Nancy Moses, Jerald Walker, Dorothy Pulsifer, Steven Young and Deborah Nemko; I served as chair. You requested that we not be overly specific, but rather present for your consideration some contours for a School. The group met bi-weekly during the spring, 2005 semester, and approached its task thoughtfully and conscientiously. We are pleased to present this report to you. 

Rationale for a School for the Arts.

Three overlapping rationales support the creation of a School for the Arts at Bridgewater State College. All are fully consistent with the mission of the college to support and advance the economic and cultural life of the region and the state. The first is an internal rationale, having to do with better meeting the needs our students and faculty. The second rationale is external in nature, having to do with further meeting the needs of southeastern Massachusetts. The final rationale has to do with the intrinsic worth and value of the arts to humankind, specifically their ability to enhance our individual and collective lives. 

Internal rationale. Bridgewater State College currently offers majors in Art, Theatre Arts, Music, and Dance. Each of these majors offers selected concentrations. The number of concentrations has recently increased in response to regional needs in, for example, art education and graphic design. The number of majors in all art programs increased 35% in the decade from 1994 to 2003, and is projected to continue to climb.  During this same era, faculty turnover increased as well. Of the 13 members of the Art Department, nine have been hired within the past five years. In Music, 5 of 8 faculty members have been hired within the same time frame. Theatre has not recently experienced generational turnover, though it is likely to within the next decade or so. A School for the Arts with its own identity, administrative structure and building (discussed below) will allow for a higher degree of coordination, strengthen the possibilities of synergy and cross-disciplinary efforts, and better prepare our students for the marketplace, for graduate education, and for life-long aesthetic appreciation. 

External rationale.  Although southeastern Massachusetts has been the fastest growing region in the Commonwealth during the past twenty years, venues for the arts remain relatively few.  Through undergraduate, graduate and continuing education programs, a School for the Arts will become a locus of artistic creation, performance and study for the residents of our region. As such, the School will respond to as well as help shape artistic needs and endeavors in an increasingly diverse population. A new School can also more nimbly respond to labor market demands, for example, in art education and graphic design. Outreach to public schools, museums, diverse community art groups and the general public, as well as the provision of children's workshops and adult education, add to the rationale for a new School. The relationships that are created or renewed will further strengthen the ties between the college and the region. This cannot be underestimated. The May 7th issue of the Chronicle of Higher Education (page A12) reported that over half of all respondents to a survey of public opinion on higher education believe that it is important or very important that colleges provide cultural events for the community; another third think it is somewhat important. These scores are higher than those for athletics.  

Intrinsic rationale.  Art, no matter where it is produced, speaks to the human condition—its poverty and its richness, its potential and its limitations—while creating grace and beauty. By design, several new faculty members in the arts have been hired to promote understanding of our diverse and pluralistic world. Thus an important intrinsic rationale for a School for the Arts is that it can focus on building programs that bring to our students and to our communities a more encompassing understanding of the rich diversity of humankind.

Vision for a School for the Arts. 

A consensus emerged that the School should become a comprehensive and innovative institution for the study, promotion and cultivation of the arts (theater, visual art, creative writing, music, dance and their interconnections), and that it should be committed to excellence in arts education, exploration, and performance in the state, region, and nation. Our vision for the School also includes excellence in teaching and undergraduate artistic endeavor. 

The School should develop BFA programs in Art, Music and Theatre. An international/multicultural component should be considered as a part of these programs. The constellation of departments and programs is envisioned as follows:

The Art Department currently offers concentrations in fine arts, graphic design, crafts, art education, art history and photography; a concentration in New Media is being planned. Potential exists in a new School for the creation of separate departments of art history, fine arts and graphic design. 

The creation of a Department of Dance with emphases on performance, choreography and dance education will add a new dimension to the college and the region. An enhanced major in dance will educate and train students for professional careers, for careers in dance education, and for life-long appreciation. The department will work closely with Theatre (with some joint courses), Art and Music. There is currently no venue for concert dance in southeastern Massachusetts. 

The Music Department, in pursuit of accreditation from National Association of Schools of Music, has recently completed a major revision of its curriculum. The program currently focuses on performance and composition, and will add new emphases on ethnomusicology and electronic music. The department will want to offer a Bachelor’s in Music, a more professional degree than the Bachelor of Arts currently offered. 

The working group envisions Theatre separating from Communication Studies and becoming a free-standing department. Potential new programs include musical theatre performance (in conjunction with the Music Department), arts management (perhaps an interdisciplinary minor with Management and/or a certificate program), stage design and production (in conjunction with Art), and play writing (in conjunction with English). A concentration in theatre education is already offered. 

The working group also envisioned the creation of interdisciplinary minors within majors, e.g., playwriting and stage design. Creative writing, which will remain in the English Department, should have affiliations with a new school. 

Over time, the School can develop a small number of carefully selected graduate programs. Possibilities include a Master of Education in Music, an MFA in Theatre, an MA in Visual Arts, and an MFA in creative writing (housed in English, but affiliated with the School for the Arts).   

As mentioned above, a coterie of new faculty in the arts have areas of study and artistic creation that promote pluralism and diversity. Among their specialties are African art, middle-eastern art, Asian art, Latin-American art, world music and gender studies. A second group of faculty, also hired recently, produces art that provides commentary on modern forms of technology. These tandem concerns—pluralism/diversity and technology—reflect two major concerns of the college as a whole, and as such, can provide important emphases within the school.
Mission of the School for the Arts. 

The mission of the School for the Arts will be to prepare students to create, to teach, to participate in, to understand and to value the arts. To these ends, the School will sustain excellence in teaching, creative expression and research in diverse forms of dance, music, theatre, and the visual arts. Students majoring in the arts will be prepared for careers as professional artists, arts educators, arts managers and critics, or for advanced study in the arts. The School will also provide high quality courses for the general student body in order to stimulate a life-long appreciation for and participation in the arts. Through a comprehensive extra-curriculum of exhibits, concerts, readings, artist in residence programs and outreach activities the School will be a source of art, knowledge and inspiration about the arts for the student body, the citizens of Massachusetts and the nation. 
The Building.  

Despite the many new art faculty members and programs, our facilities for the arts are clearly inadequate. It is not the purpose here to list each deficiency, though the group did indeed itemize them. Suffice it to say that the art departments remain scattered in buildings that were designed for other purposes, and that while faculty members have made good and oftentimes innovative use of the spaces they have, poor facilities hinder the artistic and academic development of students and render the departments ineligible for accreditation by their professional associations. So great is this problem that it makes little sense to talk of a new School apart from discussing a new building. A new facility for the arts will aid substantially in advancing the intellectual and creative abilities of students and help make Bridgewater State College the locus of art activity in the region. Furthermore, the proximity of art programs within one complex will foster new interdisciplinary work in the arts.  
During the second month of its deliberations, the group began a series of meetings with Mr. Chris Sgarzi, of the architectural firm Sgarzi Associates. The purpose of the group’s work with Mr. Sgarzi was limited to a) enumerating the kinds of activities and functions that would go on within a new facility; b) listing the spaces needed to support these functions; and c) emphasizing that the design should both support and reflect creativity and expression. Said differently, the group wanted to stress the importance of joining a building’s spaces with its spirit. Hence, a new facility should be more than functional, but provocative and inspiring as well.

The vision for the School locates the building centrally on campus, perhaps on the east side of the railway tunnel on the site of the present parking lot (which would be relocated). In general terms, the group believes that the building’s exterior design should have a symbolic local relevance and its interior should promote connectedness among the art departments. The building should have advanced multi-media capability. Careful attention will have to be given to access, as events may be occurring simultaneously. The building should have spaces for classrooms, faculty offices, administrative and staff offices, rehearsals, performances, studios, storage and support. A detailed list of spaces as determined by the working group was prepared by Mr. Sgarzi, and is attached as Appendix A. 

The vision for the school also includes appropriate support staff. Currently, faculty members perform many support activities, which detracts from the optimal use of their time. Support staff are needed for scheduling, public relations, the box office, lighting, audio, costuming, curating, and supporting studio activities and maintenance (managing/maintaining tools, loading/firing kilns, etc.). 

Conclusion.
A School for the Arts at Bridgewater State College will offer an expansive array of programs that will educate artists in a state of the art facility, with a highly energetic, well-trained, productive and student-centered faculty. With its leadership, faculty and students, the college at this moment in its history has the potential for becoming a major force for the arts in southeastern Massachusetts and beyond.  

Sincerely,
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Howard B. London

Dean

