April 6, 2007

Dr. Dana Mohler-Faria

Office of the President

Boyden Hall

Dear Dana, 

Last Fall, you charged our working group with the task of exploring the feasibility and advisability of developing a new School of Professional Studies at Bridgewater State College.  The working group consisted of representatives from Athletic Training (Marcia Anderson), Movement Arts, Health Promotion and Leisure Studies (Sam Baumgarten), Criminal Justice (Caroline Petrosino), Social Work, Masters program (Anna Martin-Gerald and Gary Calhoun), Social Work, Bachelors program (Rebecca Leavitt) and  Counselor Education (John Calicchia).  Deans Bradfield and London co-chaired the group.  We met during Fall, 2006 and Spring, 2007 semesters. 
We agree that the litmus test for any new school is whether the region, College and individual academic programs would be better served by its existence.  We approached the task by exploring the commonalities and differences among the programs, and the advantages and limitations imposed by such a School.  Individual departments and programs had internal discussions about the prospect of reorganizing.  Some of these discussions were at length and others more cursory.  The Deans each had private discussions with department chairs and some faculty from the programs being considered.  There were no open forums or campus-wide discussions. 

Commonalities among programs

Commonalities among the programs in a School of Professional Studies might include: 

1) Clinical Practice and Field Work.  Extensive field work and/or clinical practice in real-life situations is important in the preparation of students.
2) Community-focused.  Each program has a community action focus.  Each nurtures community partnerships, values public service, encourages civic responsibility and cultivates habits of lifelong learning and professional growth.

3) Professional development.  Each program’s graduates and in-service personnel need on-going professional development to improve and update knowledge and skills and/or to maintain licensure/certification.

Among the existing programs that meet these criteria at BSC are: Social Work (B.S.W. and M.S.W.), Masters in Public Administration, Counselor Education, Communication Disorders, Athletic Training and Health.  Criminal Justice (B.S. and M.S.) noted that they do not require clinical practice/field work for degree completion.  In addition, criminal justice professionals are not required to have on-going professional development although many do participate in such training.  
Advantages of the formation of a new school

The advantages of a new school of professional programs for BSC and Southeastern Massachusetts communities are as follows: 

1) Program focus and outreach.  Capitalizing on the programs’ commonalities, school faculty and administration could implement joint projects within the region.  A concerted effort by the School of Professional Studies to reach out to community programs, develop relationships and maximize the communication and synergy between programs and communities would be facilitated.  A school Dean could more effectively organize and advocate for these activities. Community efforts could be organized around a cadre of services offered by the students and faculty to make use of the combined resources to accomplish common goals.  A new school could facilitate community input and in some instances provide better support for preparation of proposals for external funding. 

2) Academic coordination. A School of Professional Studies with its own identity, administrative structure and building will allow for a higher degree of coordination, and enhance the possibilities of synergy and cross disciplinary efforts. It may also better prepare our students for the marketplace, graduate education, professional development, and for life long service to their constituents. 

3) Clinical program improvement.  All programs in the identified departments require  clinical practice or internships. A new school may provide opportunities for coordinating aspects of these experiences. However, for accreditation purposes, individual programs would have primary responsibility for overseeing clinical and internship experiences. 
4) Professional Development Center.  Departments could collaborate on  Professional Development programs that  provide training and education to  communities and service providers in our region. This Center would combine resources and programs, perform needs assessments and provide much-needed continuing education in  the human service professions. 

Disadvantages of the formation of a new school

As we considered the “litmus test” for the formation of a new school, several questions and concerns were raised by some group members.  
1) Would the development of this school require greater faculty focus on research leading to conflict within our current contractual parameters? 

2) Is there a “force-fit” of departments; that is, will there be departments that do not align well and/or that may not want to align with the programs under discussions?  Are the programs too intellectually disparate?  If programs do not agree to join a new school,  does  its size  become too small to be functional  or efficient.  Couldn’t the same advantages be realized without the formation of a new school?  
3) Even after discussion of the advantages of the formation of a new school there was little “buy in” from most of the programs represented in the group.  The faculty of the Masters in Public Administration was vehemently opposed to joining the new school as its ties to Political Science would be ruptured, thus weakening the program. The Criminal Justice program clearly represented their need to stay within the social sciences.  The Counselor Education program was ambivalent and indicated a need for further refinement before the idea of joining a new would be considered further. The BSW faculty had a genuine support and interest in an interdisciplinary school and were interested in learning of the experiences of other programs who have joined such a school. The MSW faculty prefer the formation of a School of Social Work.
Summary and Recommendations

Each program representative was asked, after our discussions, whether they thought the concept of a School of Professional Studies was feasible and advisable.  Criminal Justice indicated that it would not be a good fit.  Their identity and tradition as an academic discipline would not mesh well. The Department of Movement Arts, Health Promotion and Leisure Studies has voted to join a new school as long as its mission included a health and wellness component.  The MSW faculty would strongly prefer a School of Social Work. The BSW faculty felt excited about pursuing further opportunities an interdisciplinary school could afford and are interested in joining the School. Counselor Education felt it was advisable and feasible but would need more broad-based departmental faculty support to achieve a consensus.  
At this point, the recommendation of the committee is to move the conversation regarding the advisability and feasibility of a school of professional studies to the various departments, giving faculty a clear voice in the process and future.  

Sincerely, 
Anna Bradfield, Ph.D.




Howard London, Ph.D.

Dean






Dean

School of Education and Allied Studies

School of Arts and Sciences

