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The Peer Evaluation Process

The Departmental Peer Evaluation Committee (PEC) evaluates faculty and librarians for reappointment and promotion.  The PEC also evaluates the department chair, tenure candidates for the MSW program, and, when requested to do so by the candidate, tenure candidates in other departments.  For tenure track-faculty appointed on or after January 1, 2006, the PEC will evaluate reappointment candidates during the second and fourth years.  An outline of the relevant portion of the Contract, Article VIII, and a web link are attached to this document.
The PEC consists of two tenured members of the department in which a candidate is being evaluated, elected by the tenured and tenure-track members of the department as a whole.  A third member of the committee may be chosen by the candidate from among the tenured members of the department.  When, because of department size or absences, a sufficient number of tenured department members cannot be chosen from the department, committee members are chosen from cognate departments.  Department Chairs or the Director of Library Services will consult with the Vice President for Academic Affairs (VPAA) and the MSCA Chapter President regarding selection of appropriate cognate departments.
In some circumstances, the department may, at its discretion, establish two PECs (but not more than two).   This may occur when a department has twelve or more full-time members and eight or more evaluations in a single year (reappointments, promotions, and tenure).  In that event, the persons to be evaluated by each committee should be assigned by lot.

Overview of the PEC’s Activities
The Department Chair or Director of Library Services transmits to the PEC the materials submitted by the candidate.  The first order of business for the PEC is to select a chair.  Each member of the committee conducts a classroom visit and completes Appendix D-1(a); more information is given in the section on “Classroom Visits” below.  In all cases, the committee reviews the candidate’s portfolio, records its comments on Appendix D-2(b) for faculty or Appendix E-1(b) for librarians, and transmits a copy of its evaluation and recommendation to the candidate, who has the right to submit a written response within ten calendar days.  See section on “The Committee’s Evaluation.”
Thereafter, the chair of the committee submits the committee’s evaluation and recommendation, together with all materials used in the evaluation and any written response from the faculty member or librarian.  For reappointment or promotion, the committee submits its evaluation to the Department Chair/Director of Library Services.  For tenure, the committee submits its evaluation to the Committee on Tenure through the VPAA.
The timelines for PEC actions on reappointment, tenure (if applicable), promotion, and department-chair evaluation are shown at the end of this document.
Eligibility for Service on the PEC
· Only tenured MSCA unit members are eligible to serve on a PEC.

· Unit members on sabbatical or other leave only during the Spring may serve on PECs since the business of these committees will conclude during the Fall semester.

· Unit members who serve on the PEC of a unit member may not also serve on the tenure committee of that individual.

· Department chairpersons may not serve on any PEC, including PECs in other departments.

· A candidate for promotion may not serve on a PEC, except as the third member for someone who is not seeking promotion.

· Members of the college-wide Committee on Promotions may not serve on the PEC of any candidate for promotion.  They are not prohibited, however, from serving on the PEC of individuals who seek reappointment or tenure.

· A candidate for Post-Tenure Review can serve as the third member of a PEC if it is not evaluating the department chair.  A person undergoing post-tenure review may not serve on the PEC for the evaluation of a chair who is observing him/her.
The PEC Evaluation for Reappointment, Tenure, and Promotion
Classroom Visits (for faculty)
Each PEC member is responsible for visiting a class (not necessarily the same class) and completing a separate Appendix D-1(a).  PEC members are not required to visit all the candidate’s classes.  Candidates and evaluators should meet prior to the class so that the evaluators have a plan of the class and class materials.  Unannounced visits are inappropriate.
PEC members should review the syllabus and other class materials in advance.  It is helpful to review and be aware of the criteria on Appendix D-1(a).  These include issues of pedagogy, teaching effectiveness, and classroom dynamics, as well as content.
PEC members should attend the entire class on that day and meet with the faculty member after the class to discuss the day’s outcomes and gain the faculty member’s perspectives. (For classes lasting more than an hour, a one-hour visit is sufficient.)  Unless invited to do so by the professor, PEC observers should avoid directly participating in classroom activities.
The Committee’s Evaluation

The committee as a whole completes a single Appendix D-2(b) for faculty or Appendix E-1(b) for librarians based on the PEC members’ classroom visits (for faculty) and the materials submitted for review.  Each committee member should read and review the entire dossier.  Comments are required in each area of responsibility:
· Teaching effectiveness (for faculty).
· Academic advising (for faculty).
· Effectiveness in performing assigned responsibilities (for librarians).
· Effectiveness in rendering assistance to students, faculty, and the academic community (for librarians).
· Continuing scholarship.
· Other professional activities.
· Alternative responsibilities (if any).
The PEC conducts its evaluation according to the criteria selected by the candidate on Appendix A-1 or A-2.  These are as follows.
Continuing Scholarship
Candidates are required to select one criterion for continuing scholarship but may choose to select more.  The evaluation of the candidate's scholarship must be confined to the criteria selected and must not critique the candidate's choice of criteria.
· Contribution to the content of the discipline (for faculty); contribution to the content and pedagogy of the discipline through the development of library programs or library services (for librarians).
· Participation in or contribution to professional organizations and societies.

· Research as demonstrated by published or unpublished work.

· Artistic or other creative activities (where applicable).

· Work toward the terminal degree or relevant post graduate study.

· Other, as explained by the candidate.

Professional Activities
Candidates are required to select one criterion for professional activities but may choose to select more.  The evaluation of the candidate’s professional activities must be confined to the criteria selected and must not critique the candidate's choice of criteria.
· Public service.

· Contributions to the professional growth and development of the College community.

· Other, as explained by the candidate.

Alternative Assignments
 This is only considered if the candidate had an alternative assignment, and if so, the individual must be evaluated.
· Chair.

· Counseling Center (in our case, the Academic Achievement Center).
· Alternative Professional Responsibilities.

· Professional development program.

· Other, as explained by the candidate.

The basis of the evaluation is “professional quality demonstrated with reference to each of the applicable criteria.”  The comments on the form must be confined to the opinions of the majority of the committee, and they must be based on the official record represented by the classroom visits and/or the materials submitted by the candidate.  Comments reflecting minority opinions and minority reports are not permitted.  The written PEC report is signed by the PEC Chair, but represents the collective deliberations of all members of the PEC.
When recommending in favor of reappointment, promotion, or tenure, the PEC has an obligation to provide clear and convincing arguments in favor of the action.  When recommending against reappointment, promotion, or tenure, the PEC has an obligation to provide full and complete reasons for its recommendation.

In its report, the PEC should include

· The recommendation.
· The names of the committee members.
· The numerical vote, but not the vote associated with each member.
· A statement that the evaluation was conducted in compliance with the Agreement.

Completed evaluations are transmitted to

· The Department Chair, for reappointment and promotion.

· The Committee on Tenure through the VPAA, for tenure.

Checklist for Reappointment, Tenure, and Promotion
(
Department elects two tenured members to the PEC by September 30.

(
PEC meets to select the PEC chair.

(
Candidate submits materials to Department Chair/Director of Library Services including Appendix A-1 or A-2, B-2 (the Comprehensive Resume), and supporting materials.

(
PEC obtains candidate’s materials from Chair/Director of Library Services.

(
For faculty, each PEC member visits one class for the purposes of evaluating teaching effectiveness, and completes Appendix D-1(a), the Classroom Visitation Form.

(
PEC invites candidate to meet with them prior to writing the report.

(
PEC writes and signs the report using Appendix D-2(b) for faculty, or Appendix E-1(b) for librarians.
(
PEC shares report with candidate, who has 10 days to respond (reappointment or promotion), or 7 days to respond (tenure).
(
After 7 or 10 days, PEC submits its reappointment or promotion evaluation to the Department Chair, or its tenure evaluation (if applicable) to the Committee on Tenure through the VPAA, along with documentation and candidate’s response, if any.
The PEC Evaluation of the Department Chair

The PEC conducts the Chair’s evaluation.  Chairs are evaluated during the second and third years of the first term and during the third year of any subsequent consecutive terms.  The committee evaluates the Department Chair’s performance of the duties and responsibilities described in Section A of Article VI (see attached).  In conducting the evaluation, the committee solicits evaluations from other members of the department, including day visiting lecturers, using Appendix D-4, which asks each person to rate the Chair’s performance in each area of responsibility as Superior, Adequate, Inadequate, or Not Applicable.
After collection of the D-4 forms and discussion, the chair of the PEC writes the evaluation.  This evaluation should be a digest of the discussion, not verbatim comments from individual PEC members or department members.  As always, remarks should be confined to contract criteria relevant to the Department Chair’s duties.
The report should include:
· The names of the committee members.

· A record of votes cast, if any, but not the vote associated with each PEC member.

· A statement that the evaluation was conducted in compliance with the Agreement.

Completed evaluations are transmitted to the VPAA.
Considerations of Fairness
Evaluation by the PEC requires the exercise of academic judgment.  Scholarship or pedagogy can vary across departments or even within a single department, so effort is needed to understand disciplines that are different from one’s own.
Be objective and open-minded.  Although it may seem obvious, remember to address only the contractual criteria and not extraneous matters such as personal interactions or department issues.  Use only the information in the portfolio or gathered through classroom visits.  Evidence obtained or provided from other sources cannot be used in the evaluation. 

Timelines for 2009-2010
If a deadline falls on a Saturday, Sunday, or holiday, the action is due on the next business day.

	Action
	Reappointment
	Tenure (for MSW faculty, or if requested by candidate)
	Promotion
	Evaluation of Department Chair

	
	Second year
	Third 
	Fourth year
	
	
	

	Materials submitted
	9/15 from candidate
	9/15 from candidate
	9/15 from candidate
	9/15 from candidate;

10/18 from Chair
	9/15 from candidate
	Not applicable

	PEC members elected
	9/30
	
	9/30
	9/30
	9/30
	9/30

	Department chair submits list of candidates for personnel actions
	9/30
	9/30
	9/30
	9/30
	9/30
	Not applicable

	PEC conducts classroom visitation
	10/2
	Not applicable
	10/16
	Not applicable
	10/23
	Not applicable

	PEC submits evaluation to candidate
	10/9
	Not applicable
	10/30
	11/6
	10/30
	12/1

	PEC submits evaluation
	10/23
	Not applicable
	11/12
	11/16
	11/12
	

	Submission sent to:
	Department Chair 


	Department Chair
	Department Chair
	VPAA
	VPAA
	

	Evaluation by Chair


	10/30
	11/23
	11/23
	10/2
	11/30
	

	Submission sent to VPAA:
	11/12
	12/4
	12/4
	11/16
	12/11
	12/14


OUTLINE OF ARTICLE VIII - EVALUATIONS

A. CRITERIA FOR EVALUATIONS

1. Criteria for the Evaluation of Full-Time Faculty

2. Criteria for the Evaluation of Part-Time Faculty

3. Criteria for the Evaluation of Librarians

4. Application of the Criteria

B. FREQUENCY OF EVALUATIONS

1. Full-Time Non-Tenured Members of the Bargaining Unit

2. Tenured Members of the Bargaining Unit

3. Part-Time Members of the Faculty

C. PERIODS RELATED TO EVALUATIONS

1. Review Period

2. Evaluation Period

D. MATERIALS TO BE USED IN THE CONDUCT OF EVALUATIONS

1. Materials to be Used in the Evaluation of Full-Time Members of the Faculty

2. Materials To Be used in the Evaluation of Part-Time Faculty

3. Materials To Be Used in the Evaluation of Librarians

E. PROCEDURES FOR THE CONDUCT OF EVALUATIONS

1. Submission of Materials

2. Preliminary Evaluation

3. Recommendations of the Vice President

4. Evaluations by the Committee on Promotions

5. Evaluations by the Committee on Tenure

6. The Role of the President of the College

7. The Role of the Board

F. EVALUATION OF DEPARTMENT CHAIRS

1. Departmental Evaluation

2. Evaluations Transmitted to the Vice President

G. EVALUATION BY THE COMMITTEE ON PROMOTIONS

1. Role of the Committee on Promotions

2. Composition of the Committee on Promotions

H. EVALUATION BY THE COMMITTEE ON TENURE

1. Role of the Committee on Tenure

2. Composition of the Committee on Tenure

I. BASIS FOR PERSONNEL ACTIONS

J. MISCELLANEOUS PROVISIONS

K. EVALUATION FORMS

L. LEAVES OF ABSENCE AS THEY AFFECT ELIGIBILITY FOR PROMOTION

M. EFFECTIVENESS OF PRIOR EVALUATIONS

N. ESTABLISHMENT OF DEPARTMENTAL PEER EVALUATION

COMMITTEES

O. SPECIAL PERFORMANCE REVIEWS

P. SALEM STATE COLLEGE/SCHOOL OF SOCIAL WORK

Q. BRIDGEWATER STATE COLLEGE MASTER OF SOCIAL WORK PROGRAM

R. WESTFIELD STATE COLLEGE PROGRAM IN SOCIAL WORK

