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4. �Kelly Gym Demolition / Replacement and New Academic Building #2 
– 56,640 gsf / 60,000 gsf 

5. �New Campus Center / Performing Arts Center and Rondileau Conversion / 
Modernization – 150,000 gsf / 161,000 gsf

6. �New General Purpose Academic Building #1 / East Campus Quad / West 
Campus Parking Garage – 108,900 gsf / 1,500 spaces

7. �New Academic Building #3 and Tillinghast Renovation and Reuse – 50,000 gsf / 
51,760 gsf 

P r i o r i t y  P r o j e c t  D e s c r i p t i o n s

1. Conant Science Center Modernization and Addition 

Overview:

As of this writing, a design study has been completed for this project by Payette 
and Associates. The proposed project includes partial demolition of the existing 
Conant Science Center, renovation and modernization of the remaining building, 
and the construction of an addition that will expand the capacity of the building. 
The new addition is located to extend the open space on the other side of Park 
Avenue, connecting the building back to the main campus. In addition to the 
building, this project includes the removal of the portion of the parking immediately 
west of the rail line, to be replaced with a new quad and associated landscaping.

Description:

The program outlined for this priority includes:

• 41,275 gsf of general classroom space

• 120,775 gsf of labs 

• 49,250 gsf of office

• Total building around 211,300 gsf

The plan for this hybrid demolition / renovation project includes demolition of 
60,000 gsf of the existing 100,000 gsf building. The remaining 40,000 gsf will be 
renovated and an addition built with 172,000 gsf. This project has been designed 
but is not yet funded for construction. 

The landscape elements of this project are critical to the advancement of the 
goals of the framework plan: replacing the parking to the west of the rail with an 
attractive landscape to frame the cross-campus walkway begins to strengthen 
the east-west connection by creating a pedestrian dominated zone in the center 
of campus. The landscape improvements will transform the aesthetic of the 
pedestrian environment while the removal of vehicular circulation helps to 
establish the dominance of the pedestrian in the heart of the campus.

Conant Science Center sector plan

Existing open space opposite proposed building
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2. Traffic and Streetscape Improvement Study 

Overview:

Creating a pedestrian-friendly campus will require addressing the many conflicts 
between pedestrian and vehicular traffic through and on the campus. Potential 
strategies include both the pedestrianizing Park Avenue and traffic calming 
on Summer Street. Both of these strategies could affect both campus and 
neighborhood traffic flow, and should be studied in detail to find the approach that 
is most feasible and effective.

Description:

Park Avenue is a neighborhood road that passes through the west campus for 
approximately 1/3 of its total length. The campus portion of the road is a major 
pedestrian pathway lined by several high-activity buildings, including Rondileau 
Student Center and Maxwell Library. This segment of Park Avenue also serves 
as the extension of the cross-campus pathway that connects the east and west 
campus districts. Not only does this pathway carry students moving between 
classes, it also carries students moving between the parking, housing, and 
athletics facilities located on the west campus and the heavily academic east 
campus. Heavy pedestrian traffic on Park Avenue creates conflicts with passenger 
vehicles as well as the service vehicles and public transportation vehicles that 
share the street. 

Part one of this study would examine the strategies for reducing or eliminating 
the conflict between pedestrians and vehicles on this portion of Park Avenue. 
Potential strategies include closing Park Avenue to vehicles either completely 
or for a portion of the day, expanding sidewalks widths and clarifying pedestrian 
crossings, and incorporating traffic calming measures along the street. Given the 
local nature of the road, it seems feasible to consider complete or partial closure 
of the road to vehicles. The study would identify potential strategies and assess 
the neighborhood traffic impacts, including effects on local traffic, shuttles, and 
campus traffic. 

Summer Street is a local collector street that bisects the west campus through 
the academic core. Frequent conflicts between vehicles and pedestrians create 
hazardous conditions that require the management of local traffic police during 
peak times. Visibility along the campus section of Summer Street is limited due 
to the combination of grade change and a curving roadway. The study will identify 
and assess strategies for addressing the interface of pedestrians and vehicles on 
Summer Street, including the potential for traffic calming measures such as traffic 
tables, bump-outs, and high visibility crosswalks. 

Traffic and streetscape improvement study 
sector plan

View of Park Ave. looking north
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3. Burnell School Renovation and Reuse and Hart Hall Modernization 

Overview:

After decades of use by the local school district as an elementary school, the 
Burnell School will be returned to the College in the Fall of 2008. It is expected 
that the renovation of Burnell would begin soon after it is vacated, with the new 
space available for occupancy in Fall 2009. The College has formed a committee 
to assess the potential program for the renovated building, and expects to release 
an RFP for a feasibility study by Fall of 2007. Primary interior renovation issues will 
include: the replacement of plumbing and other fixtures, reuse of the cafeteria and 
kitchen facilities, reuse of the gymnasium, and the reuse of the library. The College 
expects, based on the assessment of an architect-consultant, that interior walls 
will not be particularly challenging to reconfigure. The swing space created by the 
newly re-acquired building will create the opportunity to modernize Hart Hall, which 
is adjacent to the Burnell School.

Description:

The program outlined for this priority includes:

• 70,650 gsf of general classroom space in the Burnell School

• 45,020 gsf of general classroom space in Hart Hall 

• Total project would yield 115,670 gsf 

Critical systems upgrades to the Burnell School include the following items:

Item Description Cost

LSC Deficiency Correction Upgrade missing/ impropoer fire 
extinguishers as required.

$10,701

Interior Renovation Renovate. $565,000

Sprinkler System Installation Install/ upgrade as required. $395,500

Fire Alarm Upgrade Upgrade obsolete fire alarm system. $101,700

Central Air Conditioning 
Installation

Install central air conditioning. $395,500

ADA Improvements Perform needed improvements. $47,460

Burnell School sector plan

Bird’s eye view of Burnell School and Hart Hall
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Critical systems upgrades to Hart Hall include the following items:

Item Description Cost

LSC Deficiency Correction Upgrade missing/ improper fire 
extinguishers as required.

$6,814

Roof Replacement Replace. $113,000

Sprinkler System Installation Install/ upgrade as required. $282,500

Communications and IT Use 
Conversion

Renovate 30,000 SF of the building 
to house the Communications and IT 
Division.

$500,000

Elevator Repairs Recondition $44,070

Door Hardware Replacement Replace deteriorated exterior door 
hardware.

$18,080

ADA Improvements Perform needed improvements. $45,200

Air Conditioning Installation Install central air conditioning throughout 
the building.

$600,000

Electrical Improvements Install additional sub panels in the 
building.

$150,000

Artist’s rendering of proposed pedestrianization of Park Ave.
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View of proposed buildings looking east

New academic building #1 sector plan

4. �New General Purpose Academic Building #1 / East Campus Quad / West 

Campus Parking Garage – 108,900 gsf / 1,500 spaces

Overview:

This project would expand the east campus academic cluster along the cross-
campus pedestrian walkway, strengthening the connectedness of the campus 
while building on an existing campus concentration of use. Included is a landscape 
renovation similar to that on the west campus: a new quad would frame the 
eastern segment of the pedestrian walkway and remove 600 space of the existing 
parking lot. To replace displaced parking and address anticipated need, a parking 
garage is proposed on the southern edge of the existing parking lot.

Description:

The program outlined for this priority includes:

• 108,900 gsf of general classroom space

• 1,500 spaces in a parking structure
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5. �New Campus Center / Performing Arts Center and  

Rondileau Conversion / Modernization 

Overview:

Embodied in this priority are two projects that depend on the outcome of an initial 
feasibility study. Rondileau could either be converted into a performing arts center 
or modernized and continue to serve its function as a student center. If Rondileau 
were to be converted to Performing Arts, then a new student center would be 
constructed; if Rondilieau were to remain a student center, then a new performing 
arts center would be constructed.

Description:

The Rondileau Center suffers from a series of deficiencies that have made it 
underutilized as a student center, in spite of its central location and adjacent 
dining facility. Not only are fixtures and furnishings outdated and in some disrepair, 
student life space has been degraded over time as the building has been 
carved up and reassigned to address campus shortfalls in office, academic, and 
administrative space. The interior is characterized by incremental changes in floor 
level that make ADA accessibility a real challenge. There is some question as to 
whether or not the building could be renovated into a functional, contemporary 
student center. 

The visibility of Rondileau from both Summer Street and Park Avenue would make 
it an attractive location for a more public-oriented academic building such as a 
performing arts center. The location is central, visible, and would build on the arts 
functions (Music and the Art Center) already on this portion of the campus. This 
would open up an opportunity to replace the student center with a new building 
on the east campus, adjacent to both the bulk of campus housing and the cross-
campus walkway. A student center at this location would help to enliven both 
the walkway and the proposed quad associated with New Academic Building #1. 
However, if a feasibility study should reveal that the conversion of Rondileau to 
a performing arts center would be impractical, this same location, although less 
public than one on the east campus, would provide proximity to a large pool of 
parking for performing arts events and would place the Center very close to the 
heart of the campus. 

New Campus Center/Performing Arts Sector Plan
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Item Description Cost

Central Air Conditioning 
Installation

Install central air conditioning throughout 
building

$2,260,000

Elevator Cylinder Upgrade Upgrade to meet code. $56,500

Kitchen Vent/ Fire 
Improvements

Perform needed modifications to meet 
code.

$226,000

Interior Renovation/ Layout Renovate Music Dept. and Bookstore. $474,600

Asbestos Abatement Replace fireproofing above ceiling. $1,582,000

ADA Improvements Perform various renovations. $271,200

Window and Door Repairs Replace deteriorated windows and doors. $507,370

Electrical Repairs Repair emergency generator and switch. $11,300

Mechanical Repairs Replace deteriorated sewer piping, re-
secure ductwork, and make other repairs 
and improvements.

$90,400

Roof Replacement Replace. $723,200

Exterior Repairs Repoint and waterproof exterior brick. $113,000

Rondileau modernization/reuse sector plan

Modernization of the Rondileau Student Center would include the following 
critical systems upgrades.
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Kelly Gym replacement at Tinsley Center

6. Kelly Gym Demolition / Replacement and New Academic Building #2 

Description:

This priority project seeks to take advantage of a strategic site at the center 
of campus and replaces it with an academic use that will continue to build the 
connectivity of the campus. A high-activity building such as an academic building 
will build on the active zone created by previous projects while the relocation of 
the swimming pool currently housed in Kelly Gym to the Tinsley Center on the east 
campus helps to consolidate athletic uses. New Academic Building #2 has the 
opportunity to be reconfigured to open up the view from Park Avenue to the cross-
campus walkway, a view currently obscured by the bulk of Kelly Gym. 

The program for this priority would include:

• 50,000 gsf of general academic space

• 20,000 gsf of athletic space (pool replacement)

New Academic Building #1 sector plan
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Tillinghast Hall sector plan

New academic building #3 proposed location

7. �New Academic Building #3 and Tillinghast Renovation and Reuse 

Overview:

A long term site for a potential future academic building has been identified by 
the master plan on the current Moakley Center parking lot. This location would 
tie the Moakley Center back into the rest of the East Campus and also form the 
eastern edge of the new student village currently proposed in the master plan. 
Concurrent with this project would be the renovation and reuse of Tillinghast Hall, 
which would relocate its current program to the new academic building. Given its 
central location, proximity to the central administrative offices, and small footprint, 
consideration should be given to reuse of Tillinghast for an admissions center or 
consolidated student services and welcome center. 

The program outlined for this priority includes:

•	 50,000 gsf of general classroom space

•	 51,760 gsf of administration / student services

Critical systems upgrades for Tillinghast Hall include the following items:

 Item Description Cost

Roof Repair Repair cracked and falling slate. $135,600

Fire Escape Repair/ Replace Repair or replace. $33,900

Fire Alarm Upgrade Upgrade obsolete fire alarm system. $180,800

Electrical Upgrade Replace transformer, main and sub-main 
panels.

$300,000

Plumbing Repairs/ Upgrades Improve perimeter drainage from 
downspouats and window wells. Replace 
deteriorated sewer lines. Install backflow 
preventer on standpipe system.

$87,010

Kitchen Renovation Renovate and improve layout. $282,500

Freight Elevator 
Replacement

Replace. $79,100

ADA Improvements Perform needed modifications. $694,950

Window Replacement Replace deteriorated windows. $282,500

Air Conditioning 
Improvements

Make needed improvements. Expand 
system.

$500,000

Interior Renovation/ Layout Perform interior renovations. Scope 
addresses mechanical system, sprinkler, 
etc. issues as commented by college.

$5,537,000

Kitchen Vent/ Fire 
Improvements

Perform needed modifications. $226,000



BRIDGEWATER STATE COLLEGE
CAPITAL PROJECTS SUMMARY

CAMIS # 
(where 

available)

General 
Purpose 

Classroom

Specialized 
Instructional 

Space -- Labs

Specialized 
Instructional 

Space -- 
Studios Library Office

Student 
Support

Auxiliary 
Services Other Total Units Unit Unit Cost

Estimated 
Construction 

Cost (ECC)
Total Project 

Cost (TPC)

Escalated Total 
Project Cost 

2010 TPC
Existing Campus Surplus/(Deficit) 1 (85,475) (129,075) (7,800) (97,850) - - 51.96% 27.44%

Priority Project
1 Conant Science Center Modernization and Expansion 2 715BSC0150 41,275 120,775 49,250 211,300 gsf $276 58,279,600 88,561,680 112,863,004

2 West Campus Streetscape Improvements study n/a n/a 100,000 151,960 193,658
Park Avenue Pedestrianization 3 study n/a n/a
Summer Street Traffic Calming 4 study n/a n/a

3 Burnell School Renovation and Reuse 715BSC0250 44,200 8,300 18,150 70,650 gsf $210 14,836,500 22,545,545 28,732,043
Hart Hall Modernization 715BSC0255 45,020 gsf $210 9,454,200 14,366,602 18,308,798

subtotal 24,290,700 36,912,148 47,040,841

4 New Campus Center / Fine and Performing Arts Center 5 7,800 30,450 111,750 150,000 gsf $245 36,750,000 55,845,300 71,169,250
Rondileau Campus Center Conversion / Modernization 6 715BSC0170 161,000 gsf $215 34,615,000 52,600,954 67,034,656

subtotal 71,365,000 108,446,254 138,203,906

5 Kelly Gymnasium Demolition / Replacement 7 715BSC0050 56,640 gsf $268 15,179,520 23,066,799 29,396,328
New Academic Building ( former Kelly Gymnasium site) 8 40,000 10,000 10,000 60,000 gsf $250 15,000,000 22,794,000 29,048,674

subtotal 30,179,520 45,860,799 58,445,002

6 New Academic Building 9 40,000 10,000 10,000 60,000 gsf $250 15,000,000 22,794,000 29,048,674
Demolish MSCA Building 715BSC0161 2,000 gsf $8 16,000 24,314 30,985
Remove 600 resident student parking spaces 210,000 sf $4 840,000 1,276,464 1,626,726
New East Campus Quad landscape improvements 250,000 sf $6 1,500,000 2,279,400 2,904,867
East Campus Garage 10 1,500 space $22,000 33,000,000 50,146,800 63,907,082

subtotal 50,356,000 76,520,978 97,518,334

7 New Academic Building (Moakley Center site, replacement for Tillinghast Hall) 11 30,000 10,000 10,000 50,000 gsf $250 12,500,000 18,995,000 24,207,228
Tillinghast Hall Renovation and Reuse for Admissions Office 715BSC0020 51,760 gsf $210 10,869,600 16,517,444 21,049,831

subtotal 23,369,600 35,512,444 45,257,059

future program surplus/(deficit) 110,000 30,000 0 30,000 140,000 gsf
Total 257,940,420 391,966,262 499,521,804

51.96% 27.44%
Notes

1 The existing campus space deficit reflects the total current need -- Rickes Associates treated the Conant Science Center as existing but this analysis does not
2 Costs include parking removal and landscape west of rail line
3 Costs to be determined as part of study - preliminary construction cost estimate is $70/sf
4 Costs to be determined as part of study - preliminary construction cost estimate is $35/sf
5 Pending the results of a study of the existing campus center, EITHER a new Campus Center OR a new Fine and Performing Arts Center is proposed on east campus.
6 Pending the results of a study of the existing campus center, Rondileau Campus Center will either be renovated for its current use or converted to a Fine and Performing Arts Center.
7 Assumes cost for adding a new pool to the Tinsley Center plus demolition of the existing Kelly Gymnasium
8 Program identified is a place-holder - final program to be determined
9 Program identified is a place-holder - final program to be determined

10 The East Campus Garage will be self-funded by the College through student parking fees; number of spaces identified is a place-holder and is subject to change (600 replacement spaces plus future demand to be determined)
11 Program identified is a place-holder - final program to be determined.

2006 CostsSpace TypeCapital Project

Massachusetts Division of Capital Asset Management
Master Planning for State and Community Colleges

 DCAM Project Number BHE0501 ST3 May 2007
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Sustainability—Strategies & Precedents  

Sustainability

• Concepts
– Community
– Energy
– Transportation
– Water Resources
– Natural Environment

• Implementation

• Precedents

 
 
 
 
 

Concepts of Sustainable Development
• Community

– Encourage walkable, livable communities that promote human interaction

• Energy
– Conserve energy resources through building design, siting, and the use of renewable 

energy sources.

• Integrated Transport
– Support physical and social health of the community through by emphasizing and 

supporting public transport and human-powered transportation options.

• Water Resources
– Conserve water resources through reuse, on-site treatment, and reduction in peak 

demand.
– Preserve water resources through stormwater management using building design, 

siting, and the use of porous materials in construction.

• Natural Environment
– Establish a natural systems framework that preserves open space, habitat, buffers, 

and corridors to minimize impacts to the ecosystem

 
 
 
 

A - 1 
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Implementing Sustainability

Source: Adapted from New Energy for Campuses, The Apollo Alliance, 2005

• Upgrade to Efficiency
– Replace inefficient appliances and upgrade inefficient buildings

• Build Better
– Aim to achieve LEED certification

• Move to Clean Power
– Buy or generate electricity from renewable resources

• Expand Transportation Alternatives
– Make it easy to get around on less fuel

• Implement Green Purchasing
– Buy products that use less energy, last longer, have limited packaging and are better 

for the environment

• Institutionalize Conservation
– Create a culture of conservation on campus.

 
 
 
 
 

Implementing Sustainability

Source: Adapted from New Energy for Campuses, The Apollo Alliance, 2005

• Institutionalize Conservation
– Create a culture of conservation on campus.

• Long Term Goals
– Zero emissions energy
– LEED certified buildings
– Zero net waste generation
– Sustainable purchasing 
– Sustainable water use
– Natural resource conservation and management
– Physical campus supporting the core teaching and learning mission

BSC Sustainability Plan (2004)
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Implementing Sustainability

Source: Adapted from New Energy for Campuses, The Apollo Alliance, 2005

• Institutionalize Conservation
– Create a culture of conservation on campus.

• High Priority actions
– Monitor energy use and phase out inefficient practices/equipment
– Monitor and report on water use
– Strengthen recycling efforts
– Survey and assess landscape practices and chemical use
– Discuss sustainable purchasing practices with vendors
– Develop formal process for non-toxic building maintenance practices
– Encourage participation of students and faculty in sustainability efforts
– Work towards LEED framework on new projects

BSC Sustainability Plan (2004)

 
 
 
 
 

Solar

Photovoltaic systems (PV) 
convert light energy into 
electricity using 
semiconducting materials.  
Crystalline silicon is the 
leading material used today 
for photovoltaic cells

PV is cost-effective at 
today's prices of about $6 to 
$7 per watt, and cost-
effective markets exist for 
grid-connected PV 
applications at large 
commercial sites.

Oberlin  CollegeBP Gas Station Canopy, Denver

Building Integrated Photovoltaics

Sustainability Precedents: Buildings
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Other sources of 
Energy

Geothermal

Sustainability Precedents: Buildings

Oberlin College Sustainability Diagram

City Hall Annex:  Cambridge, MA

Geothermal wellhead

Geothermal heat exchange pump

Geothermal heat pumps at the 
College of Southern Idaho

 
 
 
 
 

Sustainability Precedents: Buildings

Green RoofsGreen Roofs
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Sustainability Precedents: Buildings

Green RoofsGreen Roofs

 
 
 
 
 

Other sources of 
Energy

Microturbines

Sustainability Precedents: Site

Belmar Parking Lot:  Denver, CO
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Sustainability—Strategies & Precedents  

Water Resources: Site

• Use biofiltration where 
possible to ensure 
groundwater recharge 
and to reduce out-of-
basin transfer through 
stormwater drains.

• Porous concrete or 
porous asphalt is 
recommended for 
sidewalks and can be 
used on multi-use paths.  

• Footpaths, bike paths, 
and remote or overflow 
parking areas need no 
paving.

 
 
 
 
 

Campus Infrastructure

Cape Cod Community College (simulated views of proposed turbine) Massachusetts Maritime Academy (actual)
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Strategic 
Priority Level Project Title UseType Deficiency (2002-2003) Eva Klein Recommendation (2002-2003) Sasaki Comment / Updated Project Information Cost (2002-

2003) 
Updated Cost (if 

available) 

Phase 1 
(Years 1 

through 5) 
              

1 
MAJOR RENOVATION 

AND 
MODERNIZATION - 

HIGH PRIORITY 
            

A Maxwell Library 
Modernization Academic Major interior renovations required to bring library functions up to 

current standards. Renovate, upgrade, and replace as necessary. 

The bottom two floors have been renovated and have proven to be 
very successful projects. The College has spent about $6.2M so far 
to renovate the first and second floors. The College plans to complete 
another $2.5M worth of work to the third floor this summer, and 
another $1M of work remains for the ground floor (auditorium and 
graduate studies spaces). When all the renovations are done the 
building will be fully sprinkled. This has been paid for by the College 
with local funds. 

$3,977,000 $9,700,000 

B Tillinghast Hall 
Modernization Academic Primary issues are ADA compliance, interior finishes/layout, and 

kitchen replacement. 
Renovate, upgrade, and replace as necessary to return building to its 
current use. 

The high cost of modernizing Tillinghast brings the feasibility of this 
project into question, particularly given its current use. If this building 
is to be renovated, consideration should be given to an alternate use, 
such as a consolidated student services and welcome center. This 
building may also be a candidate for long-term replacement given its 
relatively small footprint, inefficient layout, and high cost of making it 
ADA compliant. 

$7,022,000 additional study 
required 

C Kelly Gymnasium 
Modernization 

Student Services/ 
Campus Life 

Major renovations required to bring existing gym to current standards. 
Pool replacement also required. 

Renovate, upgrade, and replace as necessary to return building to its 
current use, including replacement of the pool. 

While the existing space in Kelly Gymnasium is outdated and in need 
of repair, the College feels that the building should not be studied for 
demolition. However, the cost for replacing the pool in Kelly is nearly 
equivalent to the cost of building a pool in a new facility. Therefore, a 
study is recommended to further define the costs of the following 
options: a) gut renovation of Kelly, and b) demolition of Kelly and 
construction of a new pool at the Tinsley Center. If Kelly is 
demolished, this site would be ideal for a future academic building to 
further strengthen the core of academic facilities on the West 
campus. 

$8,747,830 additional study 
required 

D Boyden Hall 
Modernization Academic 

Major renovations required to bring existing space to current 
standards for instruction space. Primary issues are roof replacement, 
fire sprinklers, exterior repairs, emergency generator installation, and 
electrical repairs. 

Renovate, upgrade and replace as necessary. 

The College has already taken on small parts of this building - 8 of 
the 12 general purpose classrooms were renovated to accommodate 
technology for smart classrooms. The 4 less desirable classrooms 
were renovated for administrative offices. An emergency generator 
has also been added. A total of $1,100,000 in work has been 
completed by the College to date. 

$1,964,180 $576,533 

  Priority Subtotal         $21,711,010 $26,046,363 

2 
MAJOR NEW 

CAPITAL - HIGH 
PRIORITY 

            



MA State & Community Colleges Strategic Capital  Program --  Eva Klein & Associates Data  

A - 10 

A Conant Science 
Modernization Academic Major renovations required to bring existing lab space up to current 

standards. 
Allowances were proposed to upgrade equipment and finishes in 
approximately 60,000 sq.ft. of existing lab space. 

Renovation costs proved to be at or near replacement costs, so this 
project has evolved into a demolition/replacement project and has 
already been designed by Payette Associates.  The plan calls for 
demolition of 60,000 gsf of the existing 100,000 gsf, and renovation 
of 40,000 gsf. The updated cost for this item includes demolition and 
renovation of existing space. 

$9,669,910 $12,880,000 

B Conant Science 
Building Addition Academic This building is cramped for space. A justifiable 40,000 GSF addition is proposed by the college. 

This project has been designed but is not yet funded for construction. 
The updated cost for the renovation of existing space (40,000 gsf) 
and the addition of new space (172,000 gsf) is approximately 
$87,000,000 (TPC). The updated cost for this line item is based on 
the construction cost for new lab space plus proposed site and 
landscape improvements. 

$14,800,000 $74,120,000 

C Athletic Facilities 
Master Plan 

Student Services/ 
Campus Life 

The Eva Klein study noted that replacement of the existing track 
bleachers was necessary due to safety and accessibility.   

Excavation for appropriate sub-grade, footings, and installation of 
new bleachers (home side 1,500 seats and visitor side 500 seats) 
and press box, which are fully handicap accessible. 

A series of athletics-related priorities have arisen since the EKA study 
was completed: 1) Swenson Field needs to be resurfaced with 
artificial turf to increase its utilization. This need is driven by the 
planned removal of the existing football practice field required by the 
Conant Science Center renovation and expansion project. 2) in 
addition to replacement of the bleachers, the College proposes to 
resurface the existing track, add new lighting, and construct a new 
field fouse (to house football locker rooms. 3) The existing pool in 
Kelly Gym needs to be replaced and  the building requires approx. 
$9M in moderinzation costs.  

$440,000 additional study 
required 

          

While the facility may still fulfill and important recreational role, the 
feasibility of a gut renovation of Kelly Gym is in question, particularly 
since the facility is no longer required to support the football practice 
field. The College has already initiated a study to address the first two 
priorities identified above (with an anticipated price tag of 
$5,500,000), but it is recommended that the scope of the study be 
expanded to address potential renovation or replacement scenarios 
for Kelly Gym. One strategy is to replace the pool in Kelly Gym with a 
new facility at the Tinsley Center. If Kelly is demolished, this site 
would be ideal for a future academic building to further strengthen the 
core of academic facilities on the West campus. 

    

  Priority Subtotal         $24,909,910 $87,440,000 

3 
CRITICAL 

INFRASTRUCTURE 
- HIGH PRIORITY 

            

A Utility Mapping Campus Support Utility maps are not up to date. Perform flyover survey and develop CAD site maps. 
This continues to be a priority for the College. $10,000 has been 
allocated annually from the College's operating budget to address 
this need. The College also needs to prepare electrical utility site 
plans for future upgrades. 

$100,000 $175,000 
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B 
West Campus 

Steam/ Condensate 
Line Replacement 

Campus Support 

Steam and condensate lines are almost 40 years old and are in poor 
condition.  Leaks and breaks are frequent.  The existing steam and 
condensate loop system was installed in 1964 and activated when 
the plant opened in 1965. Since 1984 the College has been able to 
repair some portions of the line as they degenerate.  There is a 
significant energy loss with these leaking lines, particularly the 
condensate that is by design to be recycled back to the power plant.  
Two breaks have actually threatened the structural integrity of 
sidewalks and main pedestrian courtyards on campus, creating 
serious safety concerns.  During these last two years portions have 
been replaced due to failure.  These unexpected projects disrupt 
steam supply on campus and the expense of incremental emergency 
repairs is excessive when compared to a planned replacement 
(modernization) of the entire steam and condensate loop as part of a 
systematic capital project. 

Replace underground steam and condensate lines, including tunnels 
and chases, asbestos abatement, and site restoration.  The current 
steam loop originates at the power plant behind the Science Building 
and immediately adjacent to the MBTA tracks.  It serves 12 buildings, 
including 3 residence halls. The system is approximately 6,000 feet 
long.  It provides steam for heating, air conditioning, hot water and 
kitchens.  The life expectancy of 20 years has been exceeded and 
leaking condensate piping reduces system efficiency. This project 
would need to evaluate the existing condition and route of the lines 
and also an assessment of the steam generating power plant.  The 
project shall include removal (including asbestos abatement) 
installation of new steam and condensate lines and refinishing the 
landscaping and impervious surfaces. 

600 lf currently being replaced at $650,000 TPC under Energry 
Conservation Project (assume $1,000 per lf). There is approximately 
6,000 lf of steam lines currently on campus, 5,000 lf remains for 
replacement. 

$3,000,000 $5,050,000 

C 
East and West 

Campus Electric 
Service 

Replacement 
Campus Support Underground primary electrical cables have been failing.  System is 

almost 40 years old. 
Replace underground primary cables including switchgear and 
transformers and site restoration. 

BSC is finishing a study of primary electrical service on west campus 
(the study is already complete for east campus). Existing 13.8kV line 
is of concern because services are continually being added 
regardless of capacity. Switches for Library, Kelly and Tillinghast are 
included in this scope ($60,000 to $100,000) 

$4,000,000 $4,150,000 

D Observatory 
Relocation Academic Present location not desirable. Relocate to main campus. Remains as a lower priority. $50,000 $56,500 

E 
Miscellaneous 
Maintenance & 

Renewal 
Health/Safety/ ADA No back-up data provided in the Eva Klein study. Subtotal CAMIS & Quality Assessment No additional information available. $10,000 $11,300 

  Priority Subtotal         $60,000 $67,800 
  Phase 1 Total         $46,680,920 $113,554,163

Phase 2 
(Years 6 

through 10) 
  

  

          

4 

MAJOR 
RENOVATION & 

MODERNIZATION - 
DEFERRED TO 

PHASE 2 
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A Hart Hall 
Modernization Academic 

Primary issues are consolidation of New School of Communications 
and Information Technology in this building, HVAC , fire sprinklers, 
and roof replacement. 

Renovate, upgrade and replace as necessary. 

BSC is no longer interested in using Hart Hall for a new School of 
Communications. Modernization is needed for current use. No later 
than January 2008, BSC will have renovated all 15 classrooms 
($25,000 per room) in theis building (avg. 600 sf) for technology 
FF&E. HVAC is still an issue - trunk lines go into classrooms only. 
New boilers being added to service both Hart and Burnell ($190,000). 
Faculty offices also need renovation. 

$6,866,030 $1,759,664 

B Hunt Hall 
Modernization Academic 

Major renovations required to bring existing space to current 
standards for instruction space. Primary issues are natural gas boiler, 
roof replacement, steam system connection, and ADA/life safety 
compliance. 

Renovate, upgrade and replace as necessary. Two new boilers, new windows also added under Energy 
Conservation Project abatement also done. Still need a/c. $3,045,510 $3,682,501 

C Sewer System 
Repairs Campus Support Aged sewer lines are in need of renewal. Repair and/or replace deteriorated sewer lines at Boyden, Harrington 

and Hunt. Still a priority. $300,000 $339,000 

D Burnell School 
Modernization Academic 

Major renovations required to bring existing space to current 
standards for instruction space. Primary issues are roof replacement, 
fire sprinklers, and HVAC systems. 

Renovate, upgrade and replace as necessary. 

The future use of the Burnell School by the College is in question. 
This building is currently being used as an elementary school, with 
limited connection to Teacher Ed. Programs at the College. The 
potential re-acquisition of the Burnell School by the College could 
provide the necessary swing space required to perform renovations 
to Tillinghast, Hunt, and Hart Halls. The College is forming an internal 
study group to determing potential reuse scenarios once the building 
is reverted back to the College in 2008. 

$1,741,470 additional study 
required 

E Arts Center 
Modernization Academic This building is proposed for conversion to an alternative use the 

potential construction of a new Performing Arts Center. Renovate for use conversion for another purpose. 

While the Eva Klein study makes reference to a new Performing Arts 
Center, this project is not described anywhere else in the report. An 
alternate use for the existing Arts Center is also not mentioned. 
Therefore, the scope of this project is in question. A recommendation 
of the current master plan is to consider long-term replacement of 
Rondileau with a new Campus Center, which would allow Rondileau 
to be used as a Fine and Performing Arts facility. Space in the 
existing Arts Center would likely remain in a similar use, perhaps a 
gallery or faculty studio/office space. 

$3,463,540 additional study 
required 

  Priority Subtotal         $15,416,550 $10,986,175 

5 
MAJOR NEW 

CAPITAL - 
DEFERRED TO 

PHASE 2 
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A New General 
Academic Bldg. #1 Academic Discovered space deficiency within the 10-year scope of this plan. A new facility is proposed. 

The College has stated that they will be adding 10,000 asf of modular 
space (trailers) to the campus in Fall '07 to address current space 
shortfalls. The College also stated that there is an anticipated need 
for an additional 25k to 30k asf of general instructional space (this 
assumes completion of the Conant Science Center project and that 
the Burnell school will  revert back to the College in July, 2008). 
Therefore, there is a total anticpated need today of approximately 
80,000 gsf of general instructional space. The master plan suggests 
that Kelly Gym be replaced with this academic buildiing, which will 
strengthen the academic core of the campus and allow for additional 
landscape improvements along Park Avenue. The antipated cost for 
this item includes demolition of Kelly Gym and a 15% allowance for 
site and landscape improvements along Park Avenue. 

n/a $23,521,088 

B New Campus 
Center 

Student Services/ 
Campus Life Not included in the Eva Klein report. Not included in the Eva Klein report. 

As part of the current master planning process, a new student center 
was identified as a priority. Two options are proposed for further 
study:  1) comprehensive modernization of the Rondileau Campus 
Center for continued use in its current function; and 2) conversion of 
Rondileau for use as an expanded Fine and Performing Arts Facility, 
with the development of a new Campus Center centrally positioned to 
serve as a strong link between the East and West Campuses. A 
designer has already been selected to perform a $115k study of the 
campus center, but the scope does not include the study of a 
potential reuse for a PAC. It is recommended that the scope of the 
study be expanded to address this potential scenario, and to develop 
the required program to be accommodated in a new Campus Center. 

n/a additional study 
required 

C East Campus 
Parking Structure Campus Support Parking is lacking at the East Campus. Construct a second level structure over the Lower Great Hill Lot to 

provide 900 additional parking spaces. 
A long-term site for a parking structure has been identified as part of 
the master plan. The proposed location is on the east campus, over 
the Lower Great Hill Lot, as proposed by the Eva Klein study. 

$15,300,000 $19,800,000 

D 
Phase 2 East 

Campus Student 
Housing 

Student Services/ 
Campus Life Not included in the Eva Klein report. Not included in the Eva Klein report. 

The master plan recommends revising the second phase of student 
housing currently proposed by DiMella Schaffer to locate the next 
residence hall opposite Miles and DiNardo Halls to the north, where 
the current MSCA building is located (which is slated for demolition 
by the College). A new student residence hall in this location would 
create a new "student village" in place of the current parking lots that 
separate East Campus from West Campus. This new gateway could 
be complemented by the a new Campus Center, further enhancing 
the link between the two sides of campus. A cost is not identified for 
this item because it is outside the scope of DCAM's and BHE's 
mission (MSCBA would authorize, fund, and manage this potential 
project). 

n/a n/a 
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E 
New General 

Academic Building 
#2 

Academic Study shows a long-term space deficit. New construction is proposed. 

An 80,000 gsf facility is assumed. The master plan recommends 
replacement of Tillinghast with a new academic building to frame the 
eastern edge of the historic quad. Demolition costs for Tillinghast and 
a 15% allowance for site and landscape costs are included in the cost 
estimate. 

$18,590,000 $23,476,192 

  Priority Subtotal         $33,890,000 $43,276,192 

6 
CRITICAL 

INFRASTRUCTURE 
- DEFERRED TO 

PHASE 2 
            

A Central Steam Plant 
Modernization Campus Support Major systems replacement required. Replace boiler controls, repair stack and breeching, abate asbestos, 

and replace associated boiler equipment. 
Boiler equipment upgrades already completed by College. Some 
modernization is still required. $970,000 $270,000 

B Gates House 
Renovation Academic Primary issues are exterior wood siding, windows, and ADA 

compliance. Renovate, upgrade and replace as necessary. Should be preserved. $55,000 $62,150 

C 
MSCA Union 

Building 
Renovation 

Academic Primary issues are bulkhead replacement and sewer system 
connection. Renovate, upgrade and replace as necessary. To be demolished. $20,000 $22,600 

D 
Miscellaneous 
Maintenance & 

Renewal 
Campus Support No back-up data provided in the Eva Klein study. Subtotal CAMIS & Quality Assessment No additional information available. $50,000 $56,500 

E Ventilation Campus Support 
Outside air requirements are met with openable windows.  This is not 
a code deficiency however IAC will  be vastly improved by 
mechanical ventilation. 

Not identified in the Eva Klein study. Install energy revovery ventilators, supply and exhaust ductwork.  
Assume 100,000 CFM. n/a $750,000 

  Priority Subtotal         $1,095,000 $1,161,250 
  Phase 2 Total         $50,401,550 $55,423,617

  Phase 1 and 
Phase 2 Total         $97,082,470 $168,977,780

Projects for 
Consideration 

Beyond 10-
Year Plan 

Period 

  

  

          

A New Academic 
Building #3 Academic Not included in the Eva Klein report. Not included in the Eva Klein report. 

A long term site for a potential future academic building has been 
identified by the master plan on the current Moakley Center parking 
lot. This location would tie the Moakley Center back into the rest of 
the East Campus and also form the eastern edge of the new student 
village currently proposed in the master plan. No cost is proposed 
since the program for this building is yet to be determined. 

n/a n/a 
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B New Academic 
Building #4 Academic Not included in the Eva Klein report. Not included in the Eva Klein report. 

Another long term site for a potential future academic building has 
been identified in the master plan where Pope Hall is currently 
located. It is anticipated that Pope Hall will reach the end of its useful 
life cycle in the next 20 years and that the student beds in that 
building should be replaced on East Campus. Demolition of Pope 
Hall would free up a key site on the campus for a new signature 
building that would mark the front entrance to the campus from 
Summer Street. No cost is proposed since the program for this 
building is yet to be determined. 

n/a n/a 

  Phase Total         n/a n/a 
  GRAND TOTAL         $97,082,470 $168,977,780
 




