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I. PROGRAM DEVELOPMENT

Bridgewater State College (BSC) has filed an expedited application for approval of a Master of Business Administration (MBA).  The MBA proposal builds upon a Master of Science (MS) degree in the School of Business and also builds upon the resources of the present undergraduate programs in accounting, economics, finance, and management.  The MS degree has been offered by the College since 2000.  

During the 2006 academic year, the College’s Graduate School and the School of Business began to develop the proposal for an MBA program in recognition of the value that is attached to the MBA degree by current and prospective students, alumni, and employers.  

During the 2007 academic year and spring semester 2008, members of the faculty continued to work on and refine the proposed curriculum and degree program.  In March, 2008, members of the faculty in the Management Department voted on and unanimously endorsed the proposal.  Two external reviewers, approved by the Department of Higher Education, reviewed the proposal and changes were made based on their input.  The revised proposal was submitted to BSC’s governing committee for graduate programs, the Graduate Education Council (GEC).  After the GEC’s approval, the proposal was submitted to and approved by the President, the Vice President for Academic Affairs, and the Board of Trustees.

II. PURPOSE AND GOALS

Program link with campus mission priorities

The proposed MBA program supports the missions of the College, the School of Graduate Studies, and the School of Business.  The College seeks “to educate the residents of Southeastern Massachusetts and the Commonwealth” (College mission statement) by offering “high-quality, research-based, stimulating, and intellectually challenging educational experiences to those who seek expertise and leadership in their professions” (Graduate School mission), and by offering “learning experiences that prepare students to contribute in a dynamic, global, and diverse business environment” (School of Business mission).

Program Purpose

The mission of the proposed MBA program is to “prepare graduates with the knowledge and skills needed to lead and manage in multiple types of organizations and in varying executive and managerial positions.  The program is targeted at working professionals who wish to develop an advanced level of competence in general management.  The curriculum emphasizes leadership skills, teamwork, interpersonal skills, written and oral communication, decision making, strategic thinking, ethics, and adaptability for success in today’s rapidly changing global environment.”

Knowledge and skills to be acquired by program graduates

Upon graduation from the MBA program, students will have developed skills in integrating business disciplines, critical thinking, analysis, communications, and teamwork.  They will have increased knowledge, awareness, and sensitivity to diversity, regional and global business issues, and to ethical concerns.

Goals and demonstrable objectives for first five years of proposed program

Program Goal 1: Establish academic standards and retention practices that result in high quality graduates.


Objective: Attain total enrollment of at least 100 students by year 5.


Objective: Graduate at least 40 students per year by year 5.

Program Goal 2: Establish and maintain a culture of assessment.


Objective:  Assess two learning goals by the end of year 1.

Objective: Add two learning goals to the assessment cycle each year until all goals are assessed.

Objective:  Annually, use assessment results to review and make necessary revisions to the curriculum.  

Student Learning Goal 1: Be able to integrate the knowledge acquired in the various business disciplines to diagnose and solve problems.

Objective: By year 5, 90% of graduates will meet or exceed the target level on this goal.

Student Learning Goal 2: Apply critical thinking and analytical skills to complex business problems.

Objective: By year 5, 90% of graduates will meet or exceed the target level on this goal.

Student Learning Goal 3:  Display a mastery of business communication skills.

Objective: By year 5, 90% of graduates will meet or exceed the target level on this goal.

Student Learning Goal 4: Exhibit effective teamwork and leadership skills.

Objective: By year 5, 90% of graduates will meet or exceed the target level on this goal.

Student Learning Goal 5: Exhibit awareness of and sensitivity to diversity issues in organizations.

Objective: By year 5, 90% of graduates will meet or exceed the target level on this goal.

Student Learning Goal 6: Exhibit awareness of regional and global issues in business planning and decision making.

Objective: By year 5, 90% of graduates will meet or exceed the target level on this goal.

Student Learning Goal 7: Develop and defend an individual ethical compass,

Objective: By year 5, 90% of graduates will meet or exceed the target level on this goal.

Strategies for the achievement of goals and objectives

Program Goal 1:  Establish academic standards and retention practices that result in high quality graduates.

Strategy: See section VI for a description of admission standards.

Strategy: Working with the Graduate Office and the Office of Institutional Communication, develop marketing and promotion messages for the target audience.

The proposed MBA program will be advertised in a variety of media, including newspapers, trade journals, radio, and television, in Southeastern and Eastern Massachusetts.  Flyers will be posted in strategic locations, including the trains and train stations feeding the college.  Furthermore, every opportunity for publicity on both a local and regional level will be pursued.  Articulation agreements with colleges and universities offering only bachelor’s degrees in management will be explored as the opportunities arise.  
Strategy: Measure retention and graduation rates annually.  If rates are not on target, faculty will develop appropriate strategies.

Every effort will be made to advise and retain students in the MBA.  The Graduate Program Coordinator will monitor student progress and offer advice on a regular basis.  Assistance will also be readily available from the Graduate School and faculty teaching in the program.

Program Goal 2: Establish and maintain a culture of assessment.

Strategy: Each year, develop an appropriate measure to evaluate to student learning goals.

Strategy: Develop an appropriate faculty infrastructure for reviewing assessment results and making recommendations to the departmental curriculum committees.

Program assessment methods-strategies for assessing student learning outcomes

Outcomes assessment is critical to ensure attaining and maintaining the desired quality of the new MBA program.  Assessment will conducted at the program level through implementing assessment tools in the capstone course and by using indirect levels of assessment from employer/alumni surveys.  Assessment will also be conducted through course-embedded assessment techniques.  Whenever possible, assessment review will take advantage of institutional assessment conducted at the graduate level.

Attachment C shows the proposed assessment of learning outcomes that will be the basis for developing a formal, comprehensive outcomes assessment plan.  Attachment E shows the preliminary schedule of course-embedded assessments.

Measures or Benchmarks to determine the accomplishment of program goals

Faculty members will research existing measures to assess desired student learning goals.  Faculty will also collaborate to develop course-appropriate rubrics to conduct course-embedded assessment.  Benchmarks and target measures will be arrived at through a collaborative process.  Improvement plans will be developed, as necessary, to address negative gaps between targets and actual measures.

III. NEED FOR THE MBA PROGRAM
Evidence of Student Demand 

Bridgewater State College currently offers an MS in Management, a degree that prepares students to apply systems thinking to managerial problems and emphasizes the role of information technology in the modern firm.  The program provides students with the ability to specialize in a chosen field, with concentrations in four areas:  accounting (CPA track), organizational development, marketing, and technology management.  All concentrations consist of core courses emphasizing cross-functional skills in information resource management, project management and business system design. The program requires a minimum of 30 graduate credits

This MS program is attractive to accounting students because it fulfills the new accounting requirements for a five year program; however, enrollment in the other concentrations has not been as strong as desired.  In the 2007/2008 academic year, for example, the average class size in the MS in Management program was about 11.  While that was the approximate size for all graduate classes at BSC, three graduate programs had average class sizes of 15 or more with Physics having the largest average (20).  In 2002, enrollment in the MS program was 41 students, with 11 choosing a concentration in accounting.  Program enrollment in the past four years has been 61, 55, 54, and 55.  Each year, student enrollment in the accounting concentration has increased to the point that it now represents approximately ½ of the total.

Additionally, in May 2007, Bridgewater State College (BSC) conducted a study of graduate and undergraduate students at the College, as well as human resources professionals and prospective students not currently enrolled at BSC.  Participants were surveyed regarding their level of interest in seeking an MBA degree at BSC (Student and Prospect Feedback on Potential New School of Business Degrees; Data from May 2007 School of Graduate Studies Feedback Form). Thirty percent of BSC students and 40% of human resources managers indicated an interest in enrolling in a graduate program in business at BSC.  

If BSC were to offer the more sought-after MBA degree, we believe that enrollment in the new program would far exceed enrollment in the MS in Management, based on the national enrollment trends, population trends, industry trends, the geographic accessibility of Bridgewater State College and the projected demand for employees possessing MBAs.

National Enrollment Trends

That the MS in Management is a specialized master’s degree program rather than an MBA is largely responsible for low enrollment. The MS in Management is not a well-established or sought-after degree. According to a survey by the Association to Advance Collegiate Schools of Business (AACSB), fewer than 1500 students nationwide received an MS in Management on a part-time basis in 2005-2006, as compared to nearly 37,000 receiving part-time MBA degrees. 

Population Trends

BSC, located in the center of southeastern Massachusetts, serves the area’s 51 cities and towns and approximately 1.5 million residents, including Plymouth, Bristol, and parts of Norfolk counties. From 2000 to 2005, the population increase in Plymouth County was 2.2%, and in Bristol County 4.1%, as compared to the 0.8% population increase for all of Massachusetts during that period. (Southeastern Regional Planning & Economic Development District). The population of the town of Bridgewater is predicted to increase in the range of 15% to nearly 30% by the year 2020, as compared to Massachusetts as a whole, which is predicted to increase 6.6% http://www.emass.edu/miser/population/Documents/midlvl2002020.pdf). 

Southeastern Massachusetts is the fastest growing region in the Commonwealth-- the Census Bureau predicts the population in the region to grow by 8.8% between 2000 and 2020. Currently, Southeastern Massachusetts has a large, diverse pool of over 500,000 private sector employees, a number that will grow in the future. These population predictions lead us to the conclusion that the region could well support a centrally-located part-time MBA program in the region.

Industry Trends 

In addition to the increasing population, jobs in the region appear to be growing. The Massachusetts Division of Unemployment Assistance predicts 10.2 percent growth in employment statewide in Management occupations and 13.7 percent growth in Business and Financial operations occupations between 2004 and 2014 (April 2007 report).  New and replacement positions in the Management area are predicted to top 74,500. For Business and Financial Operations occupations, the total is expected to be over 50,000. Many of these jobs will be attractive to those obtaining MBAs, especially considering the fact that most of our students come from and stay in Massachusetts.

While small employers dominate the region, there are at least 600 organizations that reported having at least 100 employees (Massachusetts Division of Unemployment Assistance, April, 2007 report). Five of the largest organizations headquartered in the region are Aerovox Corporation in New Bedford, Ocean Spray Cranberries, Inc. in Lakeville, Titleist Golf in Fairhaven, Talbot’s in Hingham, and Building 19 in Hingham (www.massecon.com/mass.regional.southeastern.asp).  While headquartered outside the region in Westwood, MA., Medical Information Technology, Inc. (Meditech) is expected to employ up to 600 people in the southeastern region of Massachusetts in the near future (Boston Globe).

Large employers in the health care industry alone include Brockton Hospital, Brockton; South Shore Hospital, Weymouth; Caritas Good Samaritan Medical Center, Brockton; Caritas Norwood Hospital, Norwood; and Saint Anne's Hospital, Fall River; Radius Specialty Hospital, Quincy; VA Boston Healthcare System, Brockton; Morton Hospital, Taunton; Jordan Hospital, Plymouth; Compass Medical, eight locations in region; and Harvard Vanguard Medical Associates, six locations in region.
Three areas that make up Southeastern Massachusetts are tracked by the Massachusetts Division of Unemployment Assistance:  Brockton, New Bedford, and the South Coastal area. Each has a unique character. In the Brockton area, Retail Trade, Health Care and Social Assistance, Manufacturing, and Leisure and Hospitality are the main employing industries, accounting for 45% of all jobs in the area. In 2005 and 2006, Health Care and Social Assistance gained jobs, as did Leisure and Hospitality and Retail Trade. Manufacturing gained a small number of jobs, according to the Massachusetts Division of Unemployment Assistance.

In New Bedford, the main employing industries are Retail Trade, Manufacturing, and Health Care and Social Assistance. These industries account for 45% of all jobs in greater New Bedford. In 2005 and 2006, industry growth was found in Transportation and Warehousing. There were also job gains in the areas of Financial Activities, Professional and Business Services, and Leisure and Hospitality (Massachusetts Division of Unemployment Assistance).

The South Coastal Area’s main industries are Retail Trade, Health Care and Social Assistance, Professional and Business Services, and Financial Activities, which account for 52.6% of the total jobs in the South Coastal area. Job gains were posted in the past year in Health Care and Social Assistance, and Financial Activities gained a small number of jobs. Job losses were withstood by Retail Trade, with other losses in Leisure and Hospitality, and Professional and Business Services (Massachusetts Division of Unemployment Assistance).

Small firms dominate each of the sub-regions of Southeastern Massachusetts mentioned above. Approximately 87% of the work organizations have fewer than 20 employees. These firms account for about a quarter of reported employment. Approximately 43% of the total employment is accounted for by firms employing over 100 employees. It is these firms that are expected to have a demand for the MBA degree. We believe that many of the industries noted above as prevalent in the region would benefit from the accessibility of an MBA program to upgrade the skills of their professional and managerial workforce.

Geographical Advantage: Accessibility of Bridgewater State College

Bridgewater State College is located near the crossroads of Interstate 495, State Road 24 and U.S. 44, making travel from Plymouth, Brockton, Taunton, Attleboro, Providence, and Fall River quite easy by car. State Road 140 feeds into SR 24, giving New Bedford convenient access. There is also an M.B.T.A. Commuter Rail station on campus, with connections from South Station in Boston and access from Plymouth, Kingston, Halifax, Hanson Whitman, Abington, South Weymouth, Middleborough, Lakeville, Brockton, Holbrook, Randolph, Braintree, Quincy, and Dorchester on the Middleborough/Lakeville Line. The fact that Bridgewater State College is located virtually in the hub of the region with multiple means of transportation access means that students would be able to travel to campus easily to populate the MBA program.

Evidence of current career opportunities

The Graduate Management Admission Council predicted that demand for MBAs would be increasing in 2006 based on a survey of corporate recruiters (http://www.gmac.com). The same group reported in 2007 that the class of 2006 had in fact received 10% more job offers than the class of 2005. Though partially dependent upon the state of the economy, one would presume that demand for MBAs will remain high in the future.

Comparisons with existing public and private programs

Although seven public institutions of higher education in Massachusetts offer part-time MBA degrees, none is within a 20-mile radius of Bridgewater.  There are two private institutions within 25 miles that offer part-time MBA: Curry College and the University of Phoenix. Three schools with large and successful part-time MBA programs, Bentley College, Babson College, and Bryant University, each lie just outside a 25-mile radius around BSC. Numerous institutions offering online MBAs are available to residents of the region.

The table below shows the part-time MBA programs available at public institutions in the state.

Public Part-Time MBA Programs in Massachusetts

	Public College/University
	Professional Accreditation 
	Number of Courses in MBA
	Tuition/Fees
	Base Program Cost for Residents
	Driving Distance from BSC 

(in miles)

	University of Massachusetts Boston
	AACSB 
	18
	Approximately $1280 per course
	14,000-$22,000 
	28

	University of Massachusetts Dartmouth
	AACSB
	12
	$819 per credit tuition

$252 per credit fee
	$12,852 
	33

	Salem State College
	AACSB applicant
	16
	$750 per course
	$12,000
	47

	Framingham State College
	ACBSB
	12
	$799 per course
	$9,588
	51

	University of Massachusetts Lowell
	AACSB 
	14 courses,

42 hours
	$450 per credit plus $1144 fees 
	$7,444 
	59

	Fitchburg State College
	IACBE 
	18
	$259 per credit
	$4,662
	72

	University of Massachusetts Amherst
	AACSB
	12 courses,  37 hours 
	Average $600 per credit

+$40 per semester
	Approx. $22,400
	125


The table below shows the two part-time MBA programs at private institutions in the southeastern region of Massachusetts.

Private Part-Time MBA Programs in Southeastern Massachusetts
	Private College/University
	Professional Accreditation
	Number of Courses in MBA
	Tuition/Fees
	Total Program

Cost
	Driving Distance from BSC (in miles)

	Curry College (Milton)
	
	12 plus 5 seminars
	$615 per credit
	$25,215
	23

	University of Phoenix (Braintree)
	
	39 credit hours
	
	Tuition varies by campus and type of degree (U of P website)
	24


IV. CURRICULUM 

Description of the curriculum

To assure the possession of a common managerial language in subjects not addressed directly in core courses, students must have as prerequisites accounting, finance, statistics, marketing, and organizational behavior. Graduate level courses in these areas are available for students who have not otherwise satisfied these prerequisites.  (See Attachment A for a complete description of the curriculum.)

Number of credits

The MBA requires completion of 12 graduate course equivalents, including 7 required core course equivalents, 3 one-credit workshops, 3 concentration courses, and 1 elective.  The proposed 36 credit MBA program emphasizes 5 themes that are woven throughout the program: leadership and ethics, strategic planning, decision making, problem solving, and global management.                            
Each student will also acquire specialized knowledge and skills in an area of concentration.  Students will be able to choose from 4 concentrations, including accounting, marketing, organizational development, and finance.  Communication (writing and speaking), interpersonal, and team skills will be emphasized throughout the program.  

	Curriculum Category
	Number of Credits

	Core courses
	21

	Workshops
	3

	Concentrations
	9

	Electives
	3


Accreditation
Undergraduate business programs at BSC are accredited by International Assembly for Collegiate Business Education (IACBE).  The College has informally notified IACBE of its intention to begin a new degree program.  IACBE requires formal notification at the same time or after the time that the proposal is submitted to DHE.  Normally, a new degree program must be operational for two years, with enrolled students, before being reviewed for IACBE accreditation.

External Advisory Board
An external advisory board has recently been formed by the School of Business.  Members make a commitment to work with the Dean and faculty of the School of Business to help them provide an excellent educational experience for its students and to be a valuable resource to the region.  Individuals include Bridgewater State College alumni of business and non-business programs as well as non-alumni. The advisory board is established to advise faculty and the Dean of the Bridgewater State College School of Business.  Through their expertise and knowledge, members may help the School achieve its mission through a variety of means.

Provide insight, knowledge resources, and advice regarding

·  needed characteristics, knowledge, and skills of graduates;

· employment trends;

· the School’s vision, mission, goals, and strategic plan;

· needs of small business owners and entrepreneurs in the region;

· present and proposed programs, curricula, and special initiatives;

V. FACULTY
Current Faculty
A list of current faculty and their vitae are provided in Attachment C.

Positions to be filled
New faculty hires will possess appropriate academic and professional qualifications to teach graduate programs in business.   Positions will require a doctorate in Management or in a closely related field with evidence of scholarship in management. Preference will be given to candidates with college level teaching experience.   Candidates should be strongly committed to excellence in teaching and advising, and to working in a multicultural environment that fosters diversity. They should also have an ability to use technology effectively in teaching and learning, excellent communication skills, the ability to work collaboratively, evidence of scholarly activity, and a commitment to public higher education.

VI. STUDENTS

Projected Enrollments  

The College expects to enroll approximately 40 students during its first year of operation.  Estimates of admitted students, graduates and total enrollments for the first four years are as follows:

	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	New Admits
	40
	45
	50
	55
	60

	Graduates
	
	
	34
	40
	44

	Total Enrollment
	40
	79
	88
	95
	10

	(End of Year Attrition)
	(6)
	(7)
	(8)
	(9)
	etc


Student attrition will occur as a result of relocations, job reassignments, or other personal situations that make continuing in a master’s degree program problematic.  The estimates provided above are conservative, with the number of admitted students being perhaps understated and the number of graduates and attritions slightly overstated. 

Admission criteria and standards

Applicants for the M.B.A. program must meet the following admissions criteria:

1.  A completed MBA application form, filed through the School of Graduate Studies;

2.  An earned baccalaureate degree from an accredited college or university with at least an overall undergraduate GPA of 2.75 or a 3.0 GPA based upon course work completed during the junior and senior years;  

3.  Submission of official transcripts for undergraduate degree and any graduate work;

4.  Two letters of recommendation, from both academic and professional references, submitted on graduate-school reference forms;

5.  Official copy of Graduate Management Admission Test (GMAT) with an acceptable score; and

6.  An earned C or better in business and economic courses taken as an undergraduate.

Students who do not have an acceptable GMAT score or who do not meet the other admissions criteria can be admitted conditionally to the MBA program and must take two approved graduate business courses and earn a grade of B+ or better.  The student’s advisor will approve the selection of the two graduate courses.  After these two courses are completed successfully, these conditional candidates would be moved to full admission status.  These two courses could be applied to the graduate degree program.    The departmental graduate coordinator and the admissions staff in the School of Graduate Studies will work closely with all interested and deserving applicants. Though admission to the MBA is competitive, the college does not want to exclude graduate students who could be successful in this program. 

All applicants to the MBA program must apply through the School of Graduate Studies. Please consult the graduate school website (www.bridgew.edu/SoGS)   or BSC catalog for further details on the application process. 

Expected time from admission to graduation

A typical part-time student will complete the MBA in three years.  However, the availability of summer courses could reduce this time for some students to as little as two years.  Other students may take one course per semester or less, extending their time to completion to four to five years.  The average completion time for part-time students is estimated to fall in the 24-36 month range.  

Projected degree completion rates
Enrollment projections are based on an estimated two-year graduation rate of 40%.

Transferability of program participants’ credits to other institutions
Courses taken in the BSC MBA program should be transferable to institutions that accept graduate credits from colleges with regional accreditation.  Their policies, similar to those of BSC, may limit the number of credits that they will accept for transfer.
VII. ADMINISTRATION AND OPERATION

Graduate programs at BSC are administered through the appointment of a graduate coordinator for each academic program.  In the School of Business, there is a graduate coordinator for each of the four academic departments.

At the institutional level, the School of Graduate Studies implements academic standards approved by the faculty. It is responsible for promoting the program as well as carrying out administrative duties pertaining to admission.  Admission decisions are made by members of the departmental graduate committee.

VIII. RESOURCES

Faculty

The curriculum will be taught by members of the full-time and part-time faculty from the Departments of Management and Accounting and Finance.  An additional full-time Management faculty member is being hired in 2008, which is already included in the School’s budget and a new faculty member in the Accounting and Finance department was hired in 2007 who has expertise in global management.   As enrollments and revenues grow in future years, the College is prepared to work with the School of Business to fund full-time faculty who will teach in the MBA and MS programs and the undergraduate programs.

Instructional Resources

The College is committed to providing future resources which are necessary to support the MBA program.  The Maxwell Library will support the program resource requirements in terms of institutional materials, electronic databases, and interdisciplinary data bases.  The library is well equipped and maintains a collection of print materials and online resources capable of supporting an MBA program.  The Library also maintains agreements with regional colleges for access to their materials and catalogs, including electronic resources.  

Technology

Through the extensive information technology and distance education resources available at Bridgewater State College, including the unique John Joseph Moakley Center for Technological Applications, the college has made technology an integral component of teaching and learning on campus.  Students have access to smart classroom technology and wireless resources.  Blackboard is a resource heavily used by the faculty.

Attachment A
Proposed MBA Curriculum and Course Descriptions

MBAs take 7 core courses, 3 one-credit workshops, 3 concentration courses, and 1 elective course =  total 12 course equivalents  (36 credits) 

	MBA     Foundation Courses plus 11 courses, three 1-credit workshops, (12 course equivalents)  

	

	Foundation Courses Undergraduate courses in (a) marketing, (b) organizational behavior, (c) statistics, and (d) accounting and finance; or a, b, and c, above, and the following graduate course

	       ACFI 505 Accounting and Finance for Managers

	Core Courses 7 courses and three 1-credit workshops = 8 course equivalents (24 credits)

	1. MGMT 501 Systems Research & Problem Solving

	2. MGMT 526 Project Management 

	3. MGMT 576 Organizational Change and Leadership

	4. MGMT 536 Global Management

	5. MGMT 546 Ethics and Corporate Social Responsibility

	6. MGMT 556 Service Operations 

	7. MGMT 595 Strategic Management (capstone course)

	Workshops Choose 3 (1 credit each)

	· MGMT 512 Presentation Strategies

	· MGMT 513 Interpersonal Communication

	· MGMT 514 Human Resources Laws and Regulations

	· MGMT 515 Managing Diversity 

	· MGMT 516 Business Writing

	· MGMT 517 Decision Making

	· MGMT 518 Career development

	· MGMT 519 Teamwork in the Contemporary Organization

	Concentrations  (see courses and descriptions on following pages)

	   1. Accounting (5 graduate courses; 15 credits) 6 Prerequisites ACFI 100 Fundamentals of Financial Reporting, ACFI 200 Financial Accounting, ACFI Business Law I, ACFI 385 Managerial Finance, ACFI 340 Intermediate Accounting I, and ACFI 341 Intermediate Accounting II

	   2. Marketing  (3 marketing electives; 9 credits)

	   3. Organizational Development (2 required, 1 elective; 9 credits)

	   4. Finance (3 graduate courses; 9 credits) 2 Prerequisites:  ACFI 100 Fundamentals of Financial Reporting; ACFI 385 Managerial Finance

	Electives  any graduate management or accounting/finance course (3 credits)

	   1 for Marketing, Organizational Development, and Finance Concentrators


Note: Accounting concentrators will take 7 course equivalents for the core and 5 concentration courses (36 credits).
MBA Course Descriptions

Foundation Course:

ACFI 505 Accounting and Finance for Managers

This course presents the fundamentals of accounting and finance for graduate students who have not previously studied these subjects or who need a review of them. Credit cannot be applied toward a graduate degree program.

Core Courses:

MGMT 501 Systems Research and Problem Solving

This course explores both quantitative and qualitative methods for conducting systems research and solving systems problems. Systems thinking offers an approach to formulating complex managerial problems and implementing solutions, particularly

problems with both technological and social elements. Students conduct projects, developing skills in proposal preparation, report writing, and oral presentation of results.

MGMT 526 Project Management 
This course presents a unified framework for managing multidisciplinary and cross-functional project teams. Students learn about systems for contract and cost management, and for controlling project schedules, budgets, and quality. The management of people as sources of knowledge and creativity provides a special emphasis. Students work in teams to prepare complete project plans.       

MGMT 576 Organizational Change and Leadership

This course examines the impact of leadership on the organizational change process within a variety of work settings. New leadership styles and practices emerging in the context of cross-functional structures, joint ventures, and project based organizations provide a special emphasis. Through both in-class exercises and group projects, students learn about approaches to change management and develop awareness of their leadership attributes.

MGMT 536 Global Management  

This course focuses on cultural diversity and the importance of history, demographics, geography, resource location, human values and expectations to the businesses in the global economy. The influence of religion, social norms, political, economic systems on shaping business relationships between multinational organizations and host countries is examined in depth through case studies, research projects, group discussions, and presentations.

MGMT 546 Ethics and Corporate Social Responsibility 

 This course will introduce students to the field of corporate responsibility through a series of lectures and projects. The course will examine best practices used by companies to engage in socially responsible business and will analyze what ethical principles should govern business behavior, including value clarification.  Students will use a decision-making matrix for applying ethical principles to business, and consider the kinds of designs necessary to foster corporate social responsibility.

MGMT 556 Service Operations

Students will learn of the need for firms to assure their services, cost structures, and competitive platforms are aligned with shortened information chains and heightened demands of customers.

MGMT 595 Strategic Management

This capstone course emphasizes managerial decision making that involves all aspects of an organization.  It tests the capability of the student to apply all prior learning to solve actual strategic management problems.  The final project of this course is project-based and serves as an outcomes assessment of what the student has learned in the MBA program.  This course should be taken as one of the last two courses in the degree program. 

Workshops:

MGMT 512 Presentation Strategies  


Students will learn how to plan and deliver an effective presentation by using a presentation model that follows a systematic approach, including assessing the needs of the audience, developing an effective agenda, materials and logics, and technology tools.

MGMT 513 Interpersonal Communication

Person-to-person communication will focus on active listening and supportive communication.

MGMT 514 Human Resources Laws and Regulations

Beginning with Equal Employment Opportunity laws, the course will assure students are familiar with HR fundaments, including the Americans with Disabilities Act.

MGMT 515 Managing Diversity

Students will work with cases that will foster understanding of modifications of American–style management that may be needed in organizations of diverse people.

MGMT 516 Business Writing                                                                                 Students will learn the commonly accepted principles of writing, including developing the document as a whole, determining the best format to use in certain situations, word choice, and document flow. 

MGMT 517 Decision Making

This workshop will emphasize common biases and mistakes, fairness and ethics in decision making, and the improvement of decision making.

MGMT 518 Career Development

Beginning with career planning, the workshop will include networking, job searching, resume writing, interviewing, and transitional strategies for career advancement.

MGMT 519 Teamwork in the Contemporary Organization
This course will engage students in small group decision-making, with a focus on necessary roles including leadership, and on communication, integrity, team-building, and goal-setting.

Concentration Courses:

 Accounting (3 courses required)
ACFI 545 Auditing (3 credits)

The qualifications and professional code of conduct of the auditor are discussed. Attention is focused upon auditing procedures including the preparation of audit working

papers and other steps required in the course of an audit.

ACFI 560 Advanced Accounting (3 credits)
This course covers accounting for investments, business combinations, segmental reporting of business entities, and not for profit and government accounting. 

ACFI 595 Accounting Seminar (Capstone 3 credits)

This capstone course develops an integrated understanding of generally accepted accounting principles along with the underlying concepts of accounting conventions. Emphasis is placed on current developments, recent FASB pronouncements, and the role of the Securities Exchange Commission. Guest speakers augment student presentations and seminar discussions.
Accounting Electives (2 elective courses required)

ACFI 430 Cost Accounting (3 credits)

Basic cost concepts and cost procedures for manufacturing enterprises are studied.  Job order product costing is emphasized.  Topics include manufacturing cost-flow concepts, procedure and controls, factory and departmental burden rates, and inventory-costing methods.

ACFI 466 Federal Income Taxation (3 credits)

Provides background in Federal Income Tax Law and the regulations of the Treasury Department.  Deals primarily with the basic philosophy of taxation, taxable income, allowable deductions and gains and losses in sales and exchanges of property for the individual taxpayer.  Emphasizes the development of the ability to utilize various references in dealing with tax problems.  Discusses tax planning.

ACFI 580 Special Topics in Accounting (3 credits)

Special topics of current relevance in accounting will be offered from time to time. The topic to be addressed will be announced in pre-registration publications. This course

may be taken more than once with consent of the Department Chairperson.

ACFI 593 Financial Statement Analysis and Disclosure (3 credits)
This course covers current techniques and applications of financial statement analysis; exposes students to the contemporary financial reporting environment and current reporting practices of companies; analyzes real-life cases to foster an understanding of the economic and strategic information conveyed in financial reports and related disclosure issues.

2. Marketing (3 elective courses)
MGMT 545 Consumer and Buyer Behavior

This course uses concepts from the behavioral sciences for identifying market segments, predicting customer response to alternative marketing strategies, developing marketing strategies for specific consumer markets, and modeling consumer decision making.

MGMT 510 International Marketing 

This course examines the concepts and practices of marketing in international and multinational settings, including all aspects of product distribution and control. The

impact of the Internet and electronic business provides a special focus. Students conduct research projects.
MGMT 540 Industrial Marketing (3 credits)

Students study contemporary market strategy techniques in industrial companies. Case studies provide students with an opportunity to develop strategies in response to given

market opportunities and competitive behaviors.

MGMT 554 Issues in Global E-Commerce (3 credits)

This course explores how the Internet affects product and service costs, customer response times, and quality across a variety of industries. Students research modern e-business models in relation to both business strategy and the broader societal impacts of these new organizational forms.

MGMT 594 Marketing Management and Strategy (3 credits)

This course integrates the formulation of a marketing program with an organization’s overall business strategy. Students learn how and why social, economic, and political

forces affect the selection and success of a marketing program, and ways in which a business firm can continue to meet the needs of its market segments in the context of

these forces.

3. Organizational Development (2 required, 1 elective)

MGMT 571 Organizational Culture and Work Force

Diversity (3 credits)

This course uses knowledge about different cultures, across organizational types, industries, and nations, to develop an understanding of how diverse members of an

organization can work together toward shared values, while still maintaining their individual identities. Students study a variety of culture-dependent approaches to time,

space, language, and workplace practices. The management of work force diversity as a valuable resource for organizational creativity and knowledge-building provides

a special emphases.

MGMT 572 Interpersonal and Group Behavior (required: 3 credits)

This course prepares students to participate as effective group members and to act as successful group leaders in workplace project teams. Students study the set of skills that professionals and managers need to meet the challenges posed by trends toward organizational decentralization, functional integration, use of cross-functional project teams, and work force diversity. Theories of interpersonal and group behavior

offer students the opportunity to assess individual skills and to experiment with new skills.

MGMT 577 Power and Influence in Organizations

(3 credits)

This course explores the nature, practice, and effects of power and influence in work organizations. Students study classical and contemporary ideas on leadership to

understand how the concepts and practices of power and influence are changing. Cases and simulations demonstrate methods for the effective and ethical exercise of

power and influence in organizational units, on project teams, and within the organizational culture as a whole.

MGMT 578 Organizational Development (required: 3 credits)

This course explores current topics in organizational development and change, including the practical and ethical issues arising in the context of multinational organizations

and the conduct or international business. Guest speakers augment student presentations and seminar discussions.

4. Finance (3 courses)

ACFI 485 Capital Budgeting (3 credits)

This course explores the decision processes involved in the securing of long-term physical corporate assets, or in committed long-term intangible assets, including spreadsheet analysis of cash flows, tax implications, decision making criteria, risk analysis and the computation of cost of capital.

ACFI 490 Investments (3 credits)

Provides an understanding of the methods and techniques utilized in analyzing various securities for investment purposes.  The importance of the business cycle, economy and regulation is also addressed.

ACFI 593 Financial Statement Analysis and Disclosure (3 credits)

This course covers current techniques and applications of financial statement analysis; exposes students to the contemporary financial reporting environment and current reporting practices of companies; analyzes real-life cases to foster an understanding of the economic and strategic information conveyed in financial reports and related disclosure issues.

Attachment B

	     Courses →

Outcomes↓
	MGMT 501 Systems Research & Problem Solving
	MGMT 526 Project Management
	MGMT 576 Organizational Change and Leadership
	MGMT 536

Global Management
	MGMT 546

Ethics and Corporate Social Responsibility
	MGMT 556

Service Operations
	MGMT595

Strategic Management

	1. Integrate business disciplines to generate workable solutions
	√
	        √
	
	√
	
	
	√

	2. Apply critical thinking and analytical skills to complex business problems
	√
	
	
	√
	
	√
	√

	3.  Master business communication skills
	
	
	√
	
	
	
	√

	4. Exercise teamwork and leadership skills
	
	
	√
	
	
	
	√

	5. Incorporate diversity, regional, and global awareness into business analysis
	
	√
	
	√
	√
	
	√

	6. Define and defend your own ethical compass
	
	
	
	
	√
	
	√


Attachment C

Current Faculty and Vitae

List of School of Business Current Faculty, by Department

	Name
	Department
	Position

	Abers, Richard
	Aviation Science
	Assistant Professor 

	Aurelio, Jeanne
	Management
	Professor

	Auslander, Saul
	Accounting & Finance
	Professor

	Bancroft, Patricia
	Accounting & Finance
	Associate Professor

	Brooks, Margaret
	Economics
	Professor

	Bryan, Jon
	Management
	Professor

	Cicerone, Anthony
	Economics
	Professor

	Cote, Veronica
	Aviation Science
	Assistant Professor

	Cowles, Craig
	Management
	Professor

	Crowley, Mark
	Accounting & Finance
	Assistant Professor

	Donchess, Carleton
	Accounting & Finance
	Professor

	Donovan, Shannon
	Accounting & Finance
	Associate Professor

	Dorr, Douglas
	Management
	Instructor

	Farley, Michael
	Aviation Science
	Associate Professor

	Fellouris, Mercer
	Management
	Professor

	Fine, Helene
	Management
	Professor

	Gorham, Linda
	Accounting & Finance
	Instructor

	Ghosh, Soma
	Economics
	Assistant Professor

	Grossman, Martin
	Management
	Assistant Professor

	Jones, Michael
	Economics
	Assistant Professor

	Keyes, Sylvia
	Management
	Professor

	Lomba, Daniel
	Economics
	Assistant Professor

	Mulcahy, Dorothy
	Management
	Professor

	Ross, Stanley
	Management
	Assistant Professor

	Seitens, Peter
	Management
	Assistant Professor

	Sevigny, Kathleen
	Accounting & Finance
	Professor

	Sloan, Michael
	Aviation Science
	Assistant Professor

	Silverman, Harold
	Accounting & Finance
	Professor

	Sterrett, Frank
	Management
	Professor

	Tang, Liang
	Accounting & Finance
	Assistant Professor

	Wolk, Robert
	Management
	Assistant Professor


Attachment D

OUTCOMES ASSESSMENT

The learning outcomes that students are expected to meet within the MBA program are the following:

	1. Integrate business disciplines to generate workable solutions

	2. Apply critical thinking and analytical skills to complex business problems

	3.  Master business communication skills

	4. Exercise teamwork and leadership skills

	5. Incorporate diversity, regional, and global awareness into business analysis

	6. Define and defend your own ethical compass


These will be assessed within various core courses on a three-year cycle as shown in Attachment B. 

Each learning outcome will be assessed in one to three separate courses. These course-embedded outcomes will be assessed through a combination of course embedded assessments and student self-assessment methods administered on a three-year rotating cycle, as follows:

	Year 2
	Year 3
	Year 4
	Year 5
	Year 6

	Outcome 1 in three courses
	Outcome 2 in two courses
	Outcome 3 in two courses
	Outcome 1 in three courses
	Outcome 2 in two courses

	Outcome 6 in one course
	Outcome 5 in three courses
	Outcome 4 in two courses
	Outcome 6 in one course
	Outcome 5 in three courses


Multiple measures for assessing objectives will be used in each class, and some of those measures may consist of student performance on course assignments.
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 Attached is a copy of a proposal for an MBA program, which has been submitted by the School of Business  to the School of Graduate Studies.   The Department of Management, working with the school dean and graduate dean, closely followed DHE guidelines for the development of this new graduate program.  After a year of research, meetings, and drafting, the proposal is now ready for GEC 


review.   








The needs assessment in the proposal addresses the question of justification fully.  Please see proposal. 
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