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Date:
February 15, 2009

To:
Graduate Education Council

From:
Helene S. Fine


Program:  MBA


Department:  Management

Re: 
New Course Proposal 

Attached, please find a proposal for a new course MGMT 595 Strategic Management. 

I understand that I will be notified of the meeting when this proposal will be reviewed and that I or a knowledgeable program representative should attend the meeting to answer questions.

Thank you. 











 Tracking #  



(for internal use only)

Bridgewater State College Governance

New Graduate Course Proposal Form
Please read the complete instructions http://www.bridgew.edu/GEC/instructions.cfm for important details on making a proposal.
General Information


Course Prefix & Number:

Course Title:

Department:


Program:


Credit Hours:

Estimated Enrollment:


Expected Implementation Date:   
Fall 
X    Spring    
   Summer

Has the proposed course run as a Special Topics or an Experimental course?  ___ Y  __X_ N

Course Repeat Policy:


  This course is repeatable up to ______ times






  This course is repeatable up to ______ credits






X  This course is not repeatable 

Course Level:




Undergraduate/Graduate (400 level courses only)






X
Graduate

Course Type:



X
Lecture


Laboratory

√ Please check one 



Internship


Practicum

  





Direct Study


Studio

    





Seminar


Other

Course Serves As:



A free elective

√ Please check all  


X
A program requirement
   that apply & specify



A concentration requirement 
   if necessary




A cognate requirement






Other:
Grade Mode:



X  Standard






  Pass(P)/No Pass(N)






  Satisfactory(S)/Unsatisfactory(U)
Course Prerequisites - Please specify any course prerequisites for the new course, specifying prerequisite course prefixes, numbers, and titles.  Also, please note if written consent and/or matriculation in a program is required.  If none is required, state “none.”
Must have completed 30 hours in the MBA program, or consent of instructor. 
Course Description – Please describe the course exactly as it will appear in the college catalog.  Please check for complete sentences and grammatical errors as this description will appear in print exactly as it appears below.
This Capstone course emphasizes managerial decision-making that involves all aspects of an organization.  It tests the capability of the student to apply all prior learning to solve actual strategic management problems.  The final project of this course is project-based and serves as an outcomes assessment of what the student has learned in the MBA program.  

Impact on Other Programs - If the proposed new course will affect other courses or programs, please specify what will be affected and please signify that approval has been granted by all affected parties.  If none are affected, state “none.”

None

Course Rationale – Please describe the justification for this new course.  For example justification might include: licensure prerequisite, accreditation, department or program curriculum revisions. 

Required for MBA degree.

Course Syllabus  – Please attach and send with this completed form the proposed syllabus for this new course.  Please be sure to specify what topics will be covered, how student learning will be assessed, and what course outcomes you expect.

Note:  
· Do not reuse course numbers.  (Further information is available from the Associate Registrar.)  For general information, please see Graduate Education Council guideline web page.  (www.bridgew.edu/GEC/guidelines.cfm)
All proposals must be approved by the graduate program coordinator and academic department chair.
I certify that my department has approved this new course (type appropriate names in spaces below):

Graduate Coordinator:        _____Helene S. Fine____________________________


Department Chairperson:   ____Robert Wolk_______________________________ 
All programs from the departments of the School of Education and Allied Studies which lead to Massachusetts Department of Education Educator License should be reviewed by the School of Education and Allied Studies Leadership team prior to submission to the GEC.



SEAS Approval:  
          Yes 

No

BRIDGEWATER STATE COLLEGE

MGMT 595-001 STRATEGIC MANAGEMENT

Section


Room


Days


Time

MGMT 595 - 001







6:00-8:40 PM

INSTRUCTOR:





E-MAIL:    xxx@bridgew.edu 

OFFICE:





PHONE:     508-531-

OFFICE HOURS:


REQUIRED TEXT: Hitt, Michael A., R. Duane Ireland, and Robert E. Hoskisson (8th 

ed.).  Strategic Management.  South-Western.

COURSE DESCRIPTION

This Capstone course emphasizes managerial decision-making that involves all aspects of an organization.  It tests the capability of the student to apply all prior learning to solve actual strategic management problems.  The final project of this course is project-based and serves as an outcomes assessment of what the student has learned in the MBA program.  This course should be taken as one of the last two courses.

OBJECTIVES

By the end of the semester students will have:

1. A comprehensive view of the field with an understanding of how to carry out a strategic analysis within different sections of an organization.

2. An understanding of how to integrate the different levels, facets, and functions of an organization in order to develop a strategy that is relevant to the whole organization as well as each of its parts. 

3. A knowledge of the tools associated with strategic analysis and an ability to use them in context.

METHOD OF INSTRUCTION

1. Student led class discussion.

2. Individual student presentations.

3. Individual papers and project reports.

4. Team papers, projects, and presentations.

EVALUATION


Active participation



20%

Discussion leadership



20%

Individual paper



20%

Team Project




40%






CLASS SCHEDULE

	Week
	Topic

	1
	Strategic Management and Strategic Competitiveness



	2
	The External Environment:  Opportunities, Threats, 

Industry Competition, and Competitor Analysis



	3
	Internal Environment: Resources, Capabilities and 

Core Competencies



	4
	Business level strategy



	5
	Competitive Rivalry and Dynamics



	6
	Corporate Level strategy



	7
	Acquisitions and Restructuring



	8
	International Issues



	9
	Cooperative Strategies



	10
	Corporate Governance



	11
	Organizational Structure and Controls



	12
	Strategic Leadership



	13
	Strategic Entrepreneurship

	14
	Presentations and Review
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