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Collaborative Leadership Development Program
(CLDP)[image: Connectlogo]

A Professional Development Series for
Mid Level Professionals in Higher Education


ABOUT THE PROGRAM
Human Resources Directors from the six CONNECT institutions combine efforts and expertise to host a professional development series designed to enhance the leadership skills and competencies of mid-level professionals. A cohort of approximately 40 participants from both CONNECT institutions and Massachusetts higher education institutions attend eight day-long sessions which rotate among the participating institutions. Both in-house experts, as well as outside consultants, provide high-quality professional development training. 

What participants have said about the program…
- "This program allowed us to really examine all aspects of leadership through participation and engaged discussion. I definitely would recommend this program to anyone who is serious about their career."
Carnell Jones, University of Massachusetts Dartmouth

-“We started out the program as strangers, but over the 8 months, we really came to know each other and our common struggles and strengths.  Wanting to do the best job we can to serve our students really bound us together as a community.  The programs were interactive and the presenters really welcomed our engagement.”
Mary Ann McKinnon, Bridgewater State University

-"This program offered me an incredible opportunity to network, discuss, and learn from a multi-talented group of college professionals about pertinent issues facing higher education.  I have been able to successfully formulate some new goals for my department and methods of implementation based on my experience attending the program."
Elizabeth DiCicco, Massachusetts College of Art and Design 

WHAT YOU CAN EXPECT TO LEARN
* A proven formula for determining your management style and how to get the best out of your staff;
* Learn to improve your communication skills, diversity awareness, conflict resolution and problem solving;
* Learn the real principles of collective bargaining and labor relations, and performance management;
* The secret to dealing with difficult employees
* Learn best practices from higher education professionals.
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WHO IS ELIGIBLE?
While striving towards the goal of high quality professional development focused specifically on leadership and management skills for mid level professionals in higher education, the program is available to those individuals, who are currently in managerial roles, those who have aspirations towards these roles, or those who have been identified by their institution as a future leader/manager in higher education. 


APPLICATION PROCESS
Bridgewater State University Employees who are interested in this program must complete a nomination form that can be found on the HR website: http://www.bridgew.edu/HR/TED.cfm. Nomination forms must be submitted by August 5, 2011. Applicants will be informed of their status by September 2, 2011. 


SESSION 1- OCTOBER: Leadership & Change
Curriculum
Using the Strength Deployment Inventory (SDI) assessment tool, gain valuable insight into your leadership style and abilities and walk away with the skills necessary to guide your staff smoothly through the change process.

SESSION 2 - NOVEMBER: Valuing Diversity 
Curriculum
This experiential workshop celebrates differences and similarities, identifies misinformation about other groups, teaches way to challenge hurtful comments and actions, and models skills to become allies to groups to which we do not belong. 



SESSION 3 - DECEMBER: Communicating as a Leader 
Curriculum
This workshop will help potential leaders improve their communication skills by focusing on shaping their message and gaining their leadership voice. Participants will learn to recognize common communication barriers as well as how to be proactive in their communication style. In addition, participants will learn creative ways to communicate. 
	
SESSION 4 - JANUARY: Legal Issues in Higher Education
Curriculum
 Gain a comprehensive picture of the diverse legal issues shaping all aspects of higher education.   Acquire practical, hands-on ways to implement best practices, policies, programs and ideas. FERPA, HIPPA, ADAA, FMLA, CORI, SORI, and Sexual Harassment will be discussed.
	
SESSION 5 - FEBRUARY: Collective Bargaining
Curriculum
This informative and interactive session will focus on those areas of labor relations which tend to generate the most questions and challenges. Attorneys representing the Commonwealth of Massachusetts State and Community Colleges will facilitate this workshop and cover topics including labor law, grievance procedures, disciplinary action, evaluation and labor relations. This session is beneficial to all participants regardless of your institutions status. 

SESSION 6 - MARCH: Conflict Resolution 
Curriculum
In this highly interactive workshop you’ll have the opportunity to learn more about yourself and others, and become better equipped to deal with the differences, disagreements, and disputes in today’s workplace.

SESSION 7 - APRIL: Performance Management
Curriculum
Performance management is a continuous process of identifying, measuring, and developing the performance of individuals and teams and aligning performance with the strategic goals of the organization. Learn how to develop an ongoing process of communicating and managing performance expectations. Examine your current performance management tools and get practical tips on how to facilitate getting the best from your staff.  

SESSION 8 - MAY: PROGRAM COMPLETION
Curriculum
In this final session, participants will be encouraged to reflect on their CLDP experience while being motivated by our closing motivational speaker. Participants will receive a certificate of participation along with a parting gift. 


FIRST FRIDAYS				
The program runs the first Friday of every month starting October through May. Sessions run from               9:30am to 3:30pm with both breakfast and lunch served. Specific dates and locations will be announced once registration has concluded.  
	
PARTICIPATING CAMPUSES HAVE INCLUDED:
Bridgewater State University*
Bristol Community College*
Bunker Hill Community College
Cape Cod Community College*
Framingham State University
Massachusetts College of Art and Design
Massachusetts Maritime Academy*
Massasoit Community College*
Roxbury Community College
University of Massachusetts Dartmouth*
* CONNECT Institutions

For additional information please contact your institution’s Office of Human Resources or Allison Pickup, CLDP Program Coordinator at 508-531-6126. 
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