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Old Colony YMCA Membership Survey 2008

Executive Summary

The purpose of the 20@Id Colony YMCA Membership Survey is to gather information
from the YMCA membership regarding their overall satisfaction gaftvices and Y facilities. A
total of 344completed surveys were returned from the YMCA membership for a response rate of

34.4percent

Some of the highlights of the survey are as follows:

e The majority of responden{86.5%) would recommend the Old Goly YMCA to a
family member or friend.

e The majority of respondents (73.7%) rate the value for the money at the Y to be very good
or good.

e Over twethirds of respondents (88.4 %) rate the quality of programming at the Y as very
good or good.

e The majoriy of respondents (79.2 %) rate the variety of programming at the Y as very
good or good.

¢ Respondents agree or somewhat agree that the YMCA has thequgbnent for use
(72.8 %), is a secure and safe facility (89.1%), and has adequate parking (86.0%).

e Over twothirds of respondents (73.7%) agree or somewhat agree that the building is
attractive.

e 94.8 percent of respondents agree that the Y is a good place for their families.
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Project Overview

Bridgewater St at eReGanal Devgopraent, in coadinatipnuwitrethef o
Old Colony YMCA, designed and administered a membership satisfaction survey of YMCA
members during the months 8eptember and October 2008 he purpose of this survey is to
assess the level of member datition with YMCA facilities, services and recreational programs.

Prior to survey distribution, the Institute for Regional Development applied for and
received approval from the Bridgewater State College Institutional Review Board. This board
serves to mtect human subjects who participate in research done by members of the college

community.

At the survey acceptance deadline, survey responses were entered into a computer
database. Using the latest stat¢he-art statistical software (SPSS for Wind® Version $.0),
the data file was analyzed. Complete protection and confidentiality of the survey database was
assured during all phases of data analysis. Access to the database is limited to the project directo
project manageand onaesearclassisant.

The data was analyzed and presented in aggregated form and by branch, using descriptive
statistics and crosstabulatiohambda and ChBquare was used to check for statistically

significant relationship differences between branches.

Institute for Regional Development Bridgewater State College 4



Old Colony YMCA Membership Survey 2008

Membership Information

Which Old Colony YMCA branch location are you a member?

Frequency Percent
Central Brockton 4 1.2
Youth Brockton 12 35
East Bridgewater 119 34.4
Taunton 58 16.8
Easton 49 14.2
Middleboro 102 29.5
Total 344 99.4

Which Old Colony YMCA branch location are you a member?

1207
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Central Brockton Youth Brockton East Taurton Easton Micldlehoro
Bridgewater

Which Old Colony YMCA branch location are you a member?

Highlights:
e The largest number of respondents report belonging to the East Bridgewater (34.4%) and
the Middleboro (29.5%) branches.
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What type of membership do you have?

Frequency Percent
Family 165 47.7
Individual 178 51.4
Total 343 99.1

Highlights:
e The respodents reported the following about membership: 47.7 percent of respondents
hold family memberships and 51.4 percent hold individual memberships.

Would you say you most often travel to your YMCA branch from your home or your work?

Frequency Percent
Home 304 87.9
Work 37 10.7
Total 341 98.6

Highlights:
e The majority of respondent87.9%) report traveling to their YMCA branch from home.

How long does ityou to drive to your branch?

How long on average does it take you to drive to your branch?

3007

200

Frequency

1007

f

I
15 minutes or less 1510 30 minutes 30 to 45 minutes  Over 45 minutes | walk, bike or use
public transportation

How long on average does it take you to drive to your branch?

Highlights:
e The majority of respondents (75.9%) of respondents doivieeir Y branch in 15 minutes
or less and 19.2 percent drive 15 to 30 minutes.

Institute for Regional Development Bridgewater State College 6



Old Colony YMCA Membership Survey 2008

Do you ever vist or participate in programs or activities at other Old Colony YMCA
branches other than the one to which you belong?

Frequency Percent

Yes 69 19.9
No 275 79.5
Total 344 99.4

Highlights:
e The majority of respondents (79.5%) of respondents do not participate in activities at other
Old Colony Y branches.

Institute for Regional Development Bridgewater State College 7
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Overall Satisfaction

Very Excellent & Very Good & Very Good &
Good Good Good Good Good
2008 2008 2005 2007 2008
Overall how would you 38.2 35.5 78.6% 73.8% 73.7%
rate your value for the
money at the Y?
Overall how would you 39.3 49.1 -- 75.6% 88.4%
rate the quality of
programming at the Y?
Overall how would you 36.4 42.8 -- 74.7% 79.2%
rate the variety of
programming at the Y?
Highlights:
e The majority of respondents (73.7%) rate the value for the money at the Y to be very good
or good.
e Over twathirds of respondent88.4%) rate the quality of programming at the Yvasy
goodor good.

e The majority of respondent9.2%) rate the variety of programming at the Y as very
good or good.

Values Neither
Somewhat Agree Somewhat

Agree Agree nor Disagree Disagree Disagree
| feel welcome at the YMCA 74.6% 18.5% 4.6% 2.0% .3%
| can relate to the other 59.5% 27.2% 9.5% 1.4% .6
members of the YMCA
YMCA staff care about my 51.4% 25.1% 19.7% 1.7% .3%
well being
There are staff at the YMCA 47.8% 16.3% 11.7% 8.7% 15.5%
who know my name
Staff would notice if | stopped 28.3% 23.6% 26.5% 8.2% 13.4%
comng to the YMCA

Highlights:

e The majority of respondent93.1%) of respondentagree or somewhat agréeat they feel

welcome at the YMCA.
e A strong majority of respondents either agree or somewhat &8§&20 that they an

relate to other memberand76.5 percent of respondents agree or somewhat agree that the

YMCA staff cares about their well being

e Overhalf of respondent$(.9%0) either agree or somewhat agree that Y staff would notice

if they stopped coming to the YMCA

Institute for Regional Development Bridgewater State College
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Customer Service Neither Agree
Somewhat nor Disagree Somewhat
Agree Agree Disagree Disagree
Front desk procedures are professiona 67.1% 23.4% 5.2% 4.0% 0%
and efficient
Staff are available and willing to help n 58.8% 25.8% 11.7% 8.7% 15.3%
Staff take initiative to talk to members 42.9% 29.7% 15.7% 9.6% 2.0%
| feel comfortable to approach staff if 68.2% 19.4% 8.1% 3.5% .9%
needed
Program and class registration is run 50.0% 21.7% 20.5% 2.3% 1.2%
smoothly
Classes are scheduled at cameat 39.3% 26.6% 18.8% 7.5% 2.9%
times
Highlights:

e A strong majority of respondent84.6%) agree or somewhat agree that the staff is
available and willing to help them.

e Over70 percent of respondeni&(8%) agree or somewhat agree that staff télkes
initiative to talk to memberghis is up from 69.7 percent in 2007

e A majority of respondents§9.3%) agree or somewhat agree that front desk procedures are
professional and efficient.

¢ Most respondentseport theyagree or somewhat agré€l.7%)that program and class
registration is run smoothly.

Institute for Regional Development Bridgewater State College 9
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Facilities and Equipment Neither Agree
nor Disagree Somewhat
Somewhat Disagree Disagree
Agree Agree
The YMCA has the right equipment for me 55.2% 17.6% 15.0% 7.8% .6%
to use
The YMCA is a secure and safe facility 67.6% 22.5% 5.8% 3.2% .6%
There is adequate parking at the YMCA 67.3% 19.7% 6.9% 5.8% 3%
The building is attractive 48.8% 24.9% 12.7% 9.5% 1.2%
The are adequate lockers for members 55.2% 17.6% 15.0% 7.8% .6%
The YMCA has enough equipment for 47.4% 28.6% 9.8% 11.3% 1.2%
members
The pool is available to members at 41.6% 24.6% 22.5% 6.9% .6%

convenient times

Highlights:

¢ Respondents agree or somewhat agree that the YMCA has theqigbinenfor use

(72.8%), is asecure and safe facility9.1%), and hasadequate parkind@6.0%).
e Over twathirdsof respondents/B.7%) agree or somewhat agree that the building is

attractive.

Institute for Regional Development Bridgewater State College
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Famil

The Y is a good place for yol
family

94.8 percent of responder
agree thathe Y is a good plac
for their families.

Children

The Yis a good place to brin
children

89.9 percent of individuals fe
the YMCA is a good place t
bring children and 2.0 perce!
disagreed.

Financial Assistance

The Y povides financial
assistance for members wil
not cannot afford to pay

67.3 percent agreed with tf
above statement, 7.5 perce
disagreed, and the remainc
did not respond.

The Y is a good place for your family

Wagree
Eisagres
OMissing

The YMCA is a good place to bring children

The Y provides financial assistance for members who cannot afford to pay

Institute for Regional Development Bridgewater State College
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Sense of BEIOnQ|ng You feel a sense of fellowship and belonging at the YMCA

W agree
[Hrisagree
Omissing

You feel a sense of fellowshi
and belonging at the YRIA

80.1 percent agreed with tt
above statement and 14
percent disagreed.

Senior Citizens

The YMCA provides programs for senior citizens
The YMCA provides program:
for senior citizens

47.4 percent of individuals
surveyedagreed with the
above statement, 1.7 percent
disagreed, and 50did not
respond to the question.

*The low response rate for thi
guestion is likely tied to an
error in the survey instrument
design. It should be noted the
95 percent of individuals
responding agreed with the
statement

Highlights:
¢ Almost 100 pecentof those respondinggree that the YMCAs a good place for the
family and a good place to bring chiéh
e A strong majority of respondents agree that the YMCA offers low or no cost programs for
youth and families and provides financial assistancentanbers who cannot afford to pay.

Institute for Regional Development Bridgewater State College 12
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General

When you come to the Y, do you mainly engage in group activities or mainly engage in
individual exercise?

When you come to the Y, do you mainly engage in group activites or mainly
engage in individual exercise?

2007

1507

Frequency
=]
(=]
1

507

Exclusively group activities Exclusively individual exercise Bath group and individual

When you come to the Y, do you mainly engage in group activites or mainly
engage in individual exercise?

Highlights:
e The majority of respondentd5.1%) report engaging exclusively in individuadtivities
when coming to the YMCAnd (11.8%) report engaging exclusively in group activities
¢ Slightly more than on¢hird of respondentsi@.3%) report engaging in both individual and
group activities when coming to the YMCA.

Institute for Regional Development Bridgewater State College 13
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All things considered,do you think that you will belong to the Old Colony YMCA in a year
from now?

All things considered, do you think that you will belong to the Old Colony
YMCA a year from now?

400
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o 200
2
(1
100
o 20)
Yes Mo
All things considered, do you think that you will belong to the Old Colony
YMCA a year from now?
Highlights:

e An overwhelming majority of responden&t 91.6 percentreport that they think they will
belong to the Old Colony YMCA in one year from now.

Institute for Regional Development Bridgewater State College 14
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Would you recommend the Old Colony YMCA to a family member or
friend?

Would you recommend the Old Colony YMCA to a family member or friend?
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Yes Mo
Would you recommend the Old Colony YMCA to a family member or friend?
Highlights:

e The majority of respondents, at 96.5 percent would recommend the Old Colony YMCA to
a family member or friend.

Institute for Regional Development Bridgewater State College 15
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Have you volunteered with the YMCA during the past year?

Have you volunteered with the YMCA during the past year?
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Ves Mo
Have you volunteered with the YMCA during the past year?
Highlights:
e 91.0 percent of respondents reported that they had not volunteered at the YMCA during the
past year.
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Would you consider volunteering with the YMCA, e.g. Annual Road Race, golf tournament,
or helping with a group exercise class?

Would you consider volunteering with the YMCA, e.g. Annual Road Race, golf
tournament or helping with a group exercise class?

230

2007

1307

Frequency

1007

a0+

Yes Mo

Would you consider volunteering with the YMCA, e.g. Annual Road Race,
golf tournament or helping with a group exercise class?

Highlights:
e 34.1 percent of individuals said they would consider volunteering and 61.3 percent stated
they would not consider it.

Were you encouraged by Y staff to have a fithess evaluation when you first joined the
YMCA?

Institute for Regional Development Bridgewater State College 17
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Were you encouraged by Y staff to have a fithess evaluation when you first
joined the YMCA?

300

Frequency

Yes Mo

Were you encouraged by Y staff to have a fithess evaluation when you first
joined the YMCA?

Highlights:
e 24.9 percent of individuals reported that they were encouraged by the Y staff to have a

fitness evaluation and 73.1 percent stated that they were not.
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Have you used the personal training services at the YMCA?

Have you used the personal training services at the YMCA?

300

Frequency

Yes Mo
Have you used the personal training services at the YMCA?

Highlights:
17.9 percent havased the personal training services at the YMCA and 81.5 percent have

not.
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How long have you been a member of YMCA?

Frequency Percent
Less than a year 50 145
1 year 32 9.2
2 years 46 13.3
3-5 years 86 24.9
6-10 years 63 18.2
Longer than 10 years 67 194
Total 344 99.4

How long have you been a member of the YMCA?

100

30

Frequency

209

Less than a year 1 year

2 years

3-5 years

6-10 years

Longer than 10
YEars

How long have you been a member of the YMCA?

Highlights:
The largest percentage of members (24.9%) have been members for 3 to 5 years.

Institute for Regional Development Bridgewater State College
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On average, about how frequently do you come to the YMCA?

Frequency | Percent
6-7 times a week 20 5.8
4-5 times a week 95 275
2-3 times a week 162 46.8
Once a week 26 7.5
Once a month 9 2.6
2-3 times a month 12 35
Less than once a month 15 4.3
Total 339 98.0

On average, about how frequently do you come to the YMCA?

200
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50
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G-7timesa 4-Stimesa 2-3timesa Once a week Once amonth  2-3times a Less than
week week week month once a month
On average, about how frequently do you come to the YMCA?

Highlights:

e 46.8 percent of respondents visit the YMCA 2 to 3 times a week and 27.5 percentovisit 4
5 times per week.

Institute for Regional Development Bridgewater State College 21



Old Colony YMCA Membership Survey 2008

Usage and Perceptions of General Condition

Please indicate how often you utilize the followinogParking?

Parking
100
20
£ 607
@
1]
.
1]
o
404
20—
) o
- T
Freguently Oecasionally Sometimes Mewver
Parking
Highlights:

A strong majority of respondent8q.73%) report frequently utilize parking at the YMCA.

Institute for Regional Development Bridgewater State College 22
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Please mdicate how often you utilize the following Swimming pool?

Swimming Pool

40

307

Percent

107

Freguently Occasionally Sometimes

Swimming Pool

Highlights:
[ ]

Overonethird of respondent3@ 25%) report frequently using the pool at the YMCA
25.44percent of respondents never use the pool.

Institute for Regional Development Bridgewater State College
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Please indicate how often you utilizéhe following: Gymnasium?

Gymnasium

40

309

Percent

10

Freguently Oeccasionally Sometimes

Gymnasium

Highlights:
[ ]

3524 percent of respondents report frequently utilizing the gymnasium at the YMCA.
33.65 percent of respondents report occasionally or sometimes utilizing the gymnasium.
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Please indicate how often wo utilize the following: Locker rooms?

Locker Rooms
B0
50
40
)
=
Q
2
o 30
o
20
10
o
Freguently Oeccasionally Sometimes
Locker Rooms
Highlights:

e The majority of respondent54.42%6) report frequently utilizing the locker rooms.
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Please indicate how often you utilize the followingCardiovascular equipment room?

Cardiovascular equipment room

B0
50
40
]
=
1]
[ ]
o 30
o
20
10
U_
Freguently Occasionally Sometimes
Cardiovascular equipment room
Highlights:

51.83 percent of respondents report frequently utilizing the cardiovascular equipment
room.

26.22percent of respondents report occasionally or sometimes utilizing the cardiovascular
equipment room.
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Please indicate how often you utilize the following-ree weight room?

Free weight room

401
3077
)
[=
@
2
@ 207
o
10
o—
Freguently Oeccasionally Sometimes
Free weight room
Highlights:

34.15 percent of responderaie frequatly using the free weight room and 34.76 never use
the free weight room.

Institute for Regional Development Bridgewater State College 27



Old Colony YMCA Membership Survey 2008

Please indicate the general conditions of the areas you use:

Excellent Good Fair Poor
Cardiovascular 34.1% 35.9% 8.4% 9%
equipment
room
Free weight 26.6% 32.1% 10.4% 2.0%
room
Parking 48.6% 39.0% 9.2% 9%
Gymnasium 25.1% 29.%%0 13.3% 2.0%
Swimming pool 37.3% 35.9% 9.2% 1.4%
Locker rooms 23.%% 38.2% 18.8% 10.7%6

Highlights:
e An overwhelming majority ofespondents7Q.26) report that the condition of the
cardiovascular equipment room is excellent or good.
e 87.6percentof respondentsate theparkingas being irexcellent or good condition.
e 72.8 percent of respondents rate the swimming pool ag beaxcellent or good condition.

Institute for Regional Development Bridgewater State College 28
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Sample Demographic Characteristics

Into which of the following age groups do you fall?

Into which of the following age groups do you fall?

309

Percent

18-25 26-35 36-45

46-60 51-70 71 and over

Into which of the following age groups do you fall?
Highlights:

The largest percentage of responded®&34%0) report they are between 46 and 60 years
old.
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What is the last grade in school you completed?

What is the last grade in school you completed?

B0
=
@ 404
o
|
a
o
20
U—
Less than high school  High schnulgraduate!@f. Some College College grad or more
What is the last grade in school you completed?
Highlights:

e A strong majority ofrespondentst(1.19%) report that they are college graduates or more.

Institute for Regional Development Bridgewater State College 3C
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What is your racial background?

Freguency Percent
No Response 17 4.9
African American 5 1.4
American Indian/ Alaska Native 4 1.2
Caucasian/ White 311 89.9
Hispanic/ Latino (a) 3 .9
American 1 3
Cuban/White 1 3
European 1 3
Haitian 1 3
Total 346 100.0

Highlights:

e A strong majority of respondents (89.9 %) report that theiataategory is
Caucasian/White.

Institute for Regional Development Bridgewater State College
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Are you single or married?

Are you single or married?

a0

60

Percent

209

Single Married

Are you single or married?

Highlights:
e The majority of respondentZ.82%0) report that they are married.
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Do you have children under the age of 17 living in your home?

Frequency Percentage
Birth to 6 years 46 139
6 to 12 years 64 18.5
13 to 17 years 55 15.9
No children 208 60.1

Highlights:
¢ Well over half 60.1246) of all respondents report having no children under 17 years of age
living in the home.

Including yourself, how many people live in your household?

Including yourself, how many people live in your household

401

Including yourself, how many people live in your household

Highlights:
e The majority of respondents have two people in their household.
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What is your gender?

Gender

Female Male

Gender

Highlights:
e 66.78 percent of respondents are female and 33.22 percent are male.

Institute for Regional Development Bridgewater State College
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Comparison of Branches- Crosstabulation of Results

Rate Old Colony YMCA

507
B Excellent
E Good
[1Neutral
40— Fair
Poor
Count
307
20
10
0—
Central Youth East Taunton Easton
Brockton Brockton Bridgewater
Old Colony Y Branch Member
Overall how would you rate the quality of programming at the Y?
Very good Good Neutral Fair Total
Which Old Colony YMCA Central Brockton 2 2 0 0 4
branch location are you a Youth Brockton 6 6 0 0 12
member? East Bridgewater 60 51 6 1 118
Taunton 16 29 8 4 57
Easton 19 25 3 2 49
Middleboro 33 57 6 3 99
Total 136 170 23 10 339
Highlights:
e The majority of respondents at each branch rated the quality of each braxcelémnt or
good

e The East Bridgewater branblad a statistically significantly proportionally higher number

of respondents in the very good response category when compared to other branches.
Institute for Regional Development Bridgewater State College 35
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Staff Ratings

40
B Excellent
E Good
[INeutral
Fair
30 Poor
Count
207
10
0 if
Central Youth East Taunton Easton
Brockton Brockton Bridgewater
Old Colony Y Branch Member
YMCA staff care about my well being
Agree Somewhat Neither Somewhat | Disagree | Total
Agree Agree nor Disagree
Disagree
Which OId Colony | Central Brockton 2 2 0 0 0 4
YMCA branch Youth Brockton 8 2 2 0 0 12
location are you a | East Bridgewater 70 22 20 3 0 115
member? Taunton 29 16 12 0 0 57
Easton 21 13 13 1 1 49
Middleboro 48 31 20 2 0 101
Total 178 86 67 6 1 338
Highlights:

e The majority of respondents at each branch rated the service of staff as excellent or good.

Would you say you most often travel to your YMCA brarch from your home or your work?
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a Would you say you
120 most o entra\reTtD
your ¥MCA branch
from your home or your
work?

W Home
Bwork

1007

B0
=]
c
3
S 60
40
20
o 1
Central Vouth East Taunton Easton Middleboro
Brockton Brockton Bridgewater
Which Old Colony YMCA branch location are you a
member?
How long on average does it take you to drive to your branch?
100 How long on average
does it take you to
drive to your branch?
E15 minutes or less
18 to 30 minutes
30 to 45 minutes
a0 Ower 45 minutes
:Itl walk, I:Ela(te or use public
ranspol 1on
B0
el
[
3
=]
(&)
409
209
o

Central Youth East Taunton Easton  Middleboro
Brockton  Brockton Bridgewsater

Which Old Colony YMCA branch location are you a
member?
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