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Needs Assessment
Strengths
· Our technology plan involves an enhanced type of service which combines PEG (public/education/government) into one area.  This media center will provide information to the Fairhaven community and serve as the district's media epicenter - "broader net“ and will share equipment between groups.  
· TV studio is already set up, classrooms throughout district already wired for streaming, tv production course is already up and running.

· All district groups can be involved - administration, faculty, community - and will see a benefit if plan is successful.
· Rich history of the town of Fairhaven will allow for interesting topics of which students may report on, write about, research, etc.
· Team member is a resident of Fairhaven, a Town Meeting member since she was 18-years-old, a graduate of Fairhaven High, and now a teacher who built the media center from scratch.
· The Media Center is located in the high school building.  The TV Channel 9, the Spray, and TV website are highly visible to the Town residents/taxpayers.  

· Existing video library stores all past taped events and may be used for Accreditations or other Town special events. 

Weaknesses

· If we do not receive the appropriate funding or training, our media center and products (newspaper, website, cable channel) will be seen as mediocre or not useful and we will not develop a loyal following. This includes but is not limited to:

·   Staff salaries and related costs;

·   Resource training and skill development;  

·   Equipment upgrades;

· Undifferentiated products or services -  If we do not receive the appropriate funding, our media center (TV, newspaper, website) will be without needed equipment and will not be able to train students effectively.

Opportunities

· Mergers/Joint Ventures - Leverage the competition between Verizon and Comcast to benefit the school via funding or even training of our resources.

· Technology grants may be available to help funding issues, local communities may be willing to donate funds, programs featuring current events at the school and other town related topics may convince community members to become involved in the project.     

· Cultural unity and common town-wide goal of having a "well-run" town with the best schooling possible and community problem solving. 
Threats

· Comparison to other local districts who are ahead of Fairhaven with this type of media center - need to get caught up quickly but not sacrifice quality.

· Generate interest and participation of students, athletes, faculty, etc while they balance conflicting commitments.

· Grant funds are limited and have many restrictions; community members may not be receptive to the projects' needs.
· Must work to generate interest and participation of the students. 
Budget
[image: image1.png]Summary of Cost
Upgrades Selectmen's R

Full Production Portable Studio
PEG Playback

High School Studio

School Committee

Full Production Portable Studio Ed
High School Auditorium

High School Gyrm

High School NLE

§ 4299934
§ B2FE396
§ 4934121
§167 585.00
§ 4309438
§ B2FE396
§ 2481695
§ 350000
§ 1500000

$471,664.80




Excerpts from budget file


	Portable Full Production Studio for Gov't Use
	

	Qty
	Product
	Item
	 List 
	 Ext. Total 

	2
	Entry Level Mini DV Camcorders
	GL2
	 $   2,999.00 
	 $  5,998.00 

	2
	ENG Tripods
	3221WN501
	 $      485.00 
	 $    970.00 

	2
	Handle Control f/ Zoom Focus
	523PRO
	 $      495.00 
	 $    990.00 

	2
	Studio Dolly
	3067
	 $      375.00 
	 $    750.00 

	2
	Hard Shell Cases
	HC4100
	 $      370.00 
	 $    740.00 

	2
	XLR Adapter/Shoulder Mount
	MA300
	 $      250.00 
	 $    500.00 

	1
	Dual Battery Charger/Holder
	CH910
	 $      230.00 
	 $    230.00 

	2
	Extended Play Batteries
	BP945
	 $      150.00 
	 $    300.00 

	2
	Camera Mounted Light
	VL10i
	 $      100.00 
	 $    200.00 

	2
	Filter Set
	FS-55U
	 $      120.00 
	 $    240.00 

	1
	Globecaster Studio 4000 System
	
	 $  22,365.00 
	 $22,365.00 

	
	A/V Mixer/ SEG (Firewire Support)
	
	
	

	
	Character Generator
	
	
	

	
	PC for Globecaster
	
	
	

	
	Camera Preview Monitors
	
	
	

	
	Preview and Program Monitor
	
	
	

	1
	Front to Back Racking Shelf
	AS232
	 $      119.75 
	 $    119.75 

	1
	17 Inch Monitor w/ RF Rkmtd
	LCD-1702VT
	 $   1,479.00 
	 $  1,479.00 

	2
	75 Foot FireWire Cable
	DV-DV-75
	 $        79.00 
	 $    158.00 

	1
	Mackie Audio Console
	1202VLZPRO
	 $      489.00 
	 $    489.00 

	1
	Universal Shelf
	SS
	 $        55.00 
	 $      55.00 

	1
	Source or Record Deck
	BRDV6000U
	 $   4,295.00 
	 $  4,295.00 

	1
	Rackslide Kit
	RKSDV60
	 $      250.00 
	 $    250.00 

	1
	DVD Recorder w/ Hard Drive
	RDRHX715
	 $      799.00 
	 $    799.00 

	1
	Clamping Kit
	RC3
	 $        76.32 
	 $      76.32 

	1
	4 Headset Package
	PROCOM-40
	 $   2,572.00 
	 $  2,572.00 

	
	Four HW-300 or HSW-300 headsets
	
	
	

	
	Four BPW-300 Belt Packs
	
	
	

	
	Four AC-300 Power Chargers
	
	
	

	
	One HC-PC Carry Case
	
	
	

	2
	Bodypack transmitter with ME3 headworn microphone and rack mountable receiver with GA2 rack mount kit 
	EW352 G2
	 $   1,485.00 
	 $  2,970.00 

	2
	Portable (camera-mountable) receiver 
	EK100G2
	 $      550.00 
	 $  1,100.00 

	2
	Cardioid electret condenser lavalier with clip and windscreen
	ME4 
	 $      190.00 
	 $    380.00 

	2
	Omni Directional Condenser Microphone
	ECM44B
	 $      250.00 
	 $    500.00 

	1
	Z-Pro 15" LCD Prompter
	MZ-1015P
	 $   3,495.00 
	 $  3,495.00 

	
	No counterbalance required.
	
	
	 $           -   

	
	No Riser required.
	
	
	 $           -   

	1
	Teleprompter Software
	A-6WIN/6A
	 $   1,000.00 
	 $  1,000.00 

	2
	Power Conditioners & Light Module
	PL8II
	 $      159.00 
	 $    318.00 

	1
	Portable Lighting Kit
	KSH2057PSB
	 $   1,200.00 
	 $  1,200.00 

	2
	22 RU; 19" W; 24" D;
	
	 $      900.00 
	 $  1,800.00 

	
	F&R Rails, F&R Doors, Rubber Feet
	
	
	

	
	Detachable Casters
	
	
	

	1
	Design and Engineering Package
	
	 $   1,000.00 
	 $  1,000.00 

	1
	Pre-Rack Install
	
	 $   2,000.00 
	 $  2,000.00 

	1
	On-Site Install
	
	 $   1,000.00 
	 $  1,000.00 

	1
	Testing and Sign-Off
	
	 $      500.00 
	 $    500.00 

	1
	Global Streams TrainingTraining
	
	 Above 
	

	1
	Miscellaneous Cables and Connectors
	
	 $   1,000.00 
	 $  1,000.00 

	2
	Back Panels for Labeled Connections
	TBD
	 $      200.00 
	 $    400.00 

	1
	Misc. Racking Hardware and Options
	
	 $      200.00 
	 $    200.00 

	2
	75 Foot XLR Cable
	SC75XXJ
	 $        69.95 
	 $    139.90 

	1
	100 Foot XLR Cable
	SC100XXJ
	 $        84.99 
	 $      84.99 

	1
	Modulator
	M369
	 $      995.00 
	 $    995.00 

	
	Grand Total of Proposal Worksheet
	
	
	 $62,663.96 

	
	
	
	
	

	
	This portable production studio would be used at the:
	
	

	
	Hastings Middle School Auditorium
	
	
	

	
	Senior Center/Recreation Dept Bldg.
	
	
	

	
	Public Works Bldg.
	
	
	

	
	
	
	
	

	REPLACEMENT BUDGET 25% OF TOTAL BUDGET YEAR 3.
	
	

	
	
	
	
	

	REPLACEMENT BUDGET 25% OF TOTAL BUDGET YEAR 6.
	
	





	PRODUCTION STUDIO AND CONTROL ROOM UPGRADES HIGH SCHOOL

	
	
	
	
	

	Description
	Part #
	Qty
	 Unit Cost 
	 Ext. Cost 

	JVC STUDIO PACKAGE w/19:1 CANON LENS
	DV550-STPACC
	3
	$14,999.00 
	$44,997.00 

	  GY-DV550U camcorder
	
	
	
	

	  YH19X67KRS 19:1 Canon lens
	
	
	
	

	  HZ-FM15U manual focus control 
	
	
	
	

	  HZ-ZS13U Servo zoom control 
	
	
	
	

	  VF-P400U 4-inch studio VF 
	
	
	
	

	  SA-K400U VF bracket 
	
	
	
	

	 RM-P210U Camera CCU 
	
	
	
	

	CCU Cable 50M
	VC-P113U
	3
	 $   1,520.00 
	 $    4,560.00 

	4 HeadsetPackage
	C11357
	1
	 $   7,704.00 
	 $    7,704.00 

	Base Station w/2 Antennas;Power Supply
	
	
	
	

	Four BP-200 Beltpacs
	
	
	
	

	5 HS14 Single Muff Headsets
	
	
	
	

	AC40A Battery Charger
	
	
	
	

	Z-Pro 15" LCD Prompter
	MZ-1015P
	3
	 $   3,495.00 
	 $  10,485.00 

	Teleprompter Software
	A-6WIN/6A
	1
	 $   1,000.00 
	 $    1,000.00 

	Miller System Arrow w/ HD 931 T, Mid Level Spreader
	1437
	3
	$7,480.00 
	 $  22,440.00 

	Globecaster Studio 8000 Institutional
	See Attached
	1
	 $ 43,950.00 
	 $  43,950.00 

	9" B&W Camera Preview Monitors
	OFE
	3
	 OFE 
	

	Color Program Output Monitor
	TM-H1950CGU
	1
	 $   1,465.00 
	 $    1,465.00 

	9" Color Monitor
	TM-A101GU
	2
	 $      479.00 
	 $      958.00 

	Roll-In Source Deck (Prof DV Recorder)
	BR-DV3000U
	1
	 $   1,995.00 
	 $    1,995.00 

	Roll-In Source Deck (SVHS/VHS)
	AGDS555
	1
	 $   3,995.00 
	 $    3,995.00 

	Record Deck (Prof DV Recorder)
	BR-DV6000U
	1
	 $   3,995.00 
	 $    3,995.00 

	DVD Burner
	RDR-HX715
	1
	 $      799.00 
	 $      799.00 

	Combo CD/Cassette Player
	PMD351
	1
	 $      699.00 
	 $      699.00 

	Audio Mixer
	1604VLZPRO
	1
	 $   1,299.00 
	 $    1,299.00 

	Microphones (Lav, HH)
	MISC
	1
	 $   1,000.00 
	 $    1,000.00 

	Audio AGC
	421M
	1
	 $      549.00 
	 $      549.00 

	Video AGC
	VM771
	1
	 $      695.00 
	 $      695.00 

	Studio Lighting Package
	
	1
	 $   9,000.00 
	 $    9,000.00 

	- Additional track, replace curtain, elipsodial light fixture, Reflecmedia Chroma Key Kit
	

	Test and replace Audio Runs- currently problematic
	
	
	
	

	Address cable management issues
	
	
	
	

	Misc. Mounting Hardware
	
	1
	 $   1,000.00 
	 $    1,000.00 

	Design and Engineering, Pre Rack/Test, Installation
	
	1
	 $   5,000.00 
	 $    5,000.00 

	Control Room Console
	
	
	 OFE 
	

	
	
	
	
	

	PRODUCTION STUDIO AND CONTROL ROOM BUDGET
	
	
	 $167,585.00 

	
	
	
	
	

	REPLACEMENT BUDGET 25% OF TOTAL BUDGET YEAR 5.
	
	
	





	Portable Full Production Studio for Educational Access

	Qty
	Product
	Item
	 List 
	 Ext. Total 

	2
	Entry Level Mini DV Camcorders
	GL2
	 $   2,999.00 
	 $  5,998.00 

	2
	ENG Tripods
	3221WN501
	 $      485.00 
	 $    970.00 

	2
	Handle Control f/ Zoom Focus
	523PRO
	 $      495.00 
	 $    990.00 

	2
	Studio Dolly
	3067
	 $      375.00 
	 $    750.00 

	2
	Hard Shell Cases
	HC4100
	 $      370.00 
	 $    740.00 

	2
	XLR Adapter/Shoulder Mount
	MA300
	 $      250.00 
	 $    500.00 

	1
	Dual Battery Charger/Holder
	CH910
	 $      230.00 
	 $    230.00 

	2
	Extended Play Batteries
	BP945
	 $      150.00 
	 $    300.00 

	2
	Camera Mounted Light
	VL10i
	 $      100.00 
	 $    200.00 

	2
	Filter Set
	FS-55U
	 $      120.00 
	 $    240.00 

	1
	Globecaster Studio 4000 System
	
	 $  22,365.00 
	 $22,365.00 

	
	A/V Mixer/ SEG (Firewire Support)
	
	
	

	
	Character Generator
	
	
	

	
	PC for Globecaster
	
	
	

	
	Camera Preview Monitors
	
	
	

	
	Preview and Program Monitor
	
	
	

	1
	Front to Back Racking Shelf
	AS232
	 $      119.75 
	 $    119.75 

	1
	17 Inch Monitor w/ RF Rkmtd
	LCD-1702VT
	 $   1,479.00 
	 $  1,479.00 

	2
	75 Foot FireWire Cable
	DV-DV-75
	 $        79.00 
	 $    158.00 

	1
	Mackie Audio Console
	1202VLZPRO
	 $      489.00 
	 $    489.00 

	1
	Universal Shelf
	SS
	 $        55.00 
	 $      55.00 

	1
	Source or Record Deck
	BRDV6000U
	 $   4,295.00 
	 $  4,295.00 

	1
	Rackslide Kit
	RKSDV60
	 $      250.00 
	 $    250.00 

	1
	DVD Recorder w/ Hard Drive
	RDRHX715
	 $      799.00 
	 $    799.00 

	1
	Clamping Kit
	RC3
	 $        76.32 
	 $      76.32 

	1
	4 Headset Package
	PROCOM-40
	 $   2,572.00 
	 $  2,572.00 

	
	Four HW-300 or HSW-300 headsets
	
	
	

	
	Four BPW-300 Belt Packs
	
	
	

	
	Four AC-300 Power Chargers
	
	
	

	
	One HC-PC Carry Case
	
	
	

	2
	Bodypack transmitter with ME3 headworn microphone and rack mountable receiver with GA2 rack mount kit 
	EW352 G2
	 $   1,485.00 
	 $  2,970.00 

	2
	Portable (camera-mountable) receiver 
	EK100G2
	 $      550.00 
	 $  1,100.00 

	2
	Cardioid electret condenser lavalier with clip and windscreen
	ME4 
	 $      190.00 
	 $    380.00 

	2
	Omni Directional Condenser Microphone
	ECM44B
	 $      250.00 
	 $    500.00 

	1
	Z-Pro 15" LCD Prompter
	MZ-1015P
	 $   3,495.00 
	 $  3,495.00 

	
	No counterbalance required.
	
	
	 $           -   

	
	No Riser required.
	
	
	 $           -   

	1
	Teleprompter Software
	A-6WIN/6A
	 $   1,000.00 
	 $  1,000.00 

	2
	Power Conditioners & Light Module
	PL8II
	 $      159.00 
	 $    318.00 

	1
	Portable Lighting Kit
	KSH2057PSB
	 $   1,200.00 
	 $  1,200.00 

	2
	22 RU; 19" W; 24" D;
	
	 $      900.00 
	 $  1,800.00 

	
	F&R Rails, F&R Doors, Rubber Feet
	
	
	

	
	Detachable Casters
	
	
	

	1
	Design and Engineering Package
	
	 $   1,000.00 
	 $  1,000.00 

	1
	Pre-Rack Install
	
	 $   2,000.00 
	 $  2,000.00 

	1
	On-Site Install
	
	 $   1,000.00 
	 $  1,000.00 

	1
	Testing and Sign-Off
	
	 $      500.00 
	 $    500.00 

	1
	Global Streams TrainingTraining
	
	 Above 
	

	1
	Miscellaneous Cables and Connectors
	
	 $   1,000.00 
	 $  1,000.00 

	2
	Back Panels for Labeled Connections
	TBD
	 $      200.00 
	 $    400.00 

	1
	Misc. Racking Hardware and Options
	
	 $      200.00 
	 $    200.00 

	2
	75 Foot XLR Cable
	SC75XXJ
	 $        69.95 
	 $    139.90 

	1
	100 Foot XLR Cable
	SC100XXJ
	 $        84.99 
	 $      84.99 

	1
	Modulator
	M369
	 $      995.00 
	 $    995.00 

	
	Grand Total of Proposal Worksheet
	
	
	 $62,663.96 

	
	
	
	
	

	REPLACEMENT BUDGET 25% OF TOTAL BUDGET YEAR 3.
	
	

	
	
	
	
	

	REPLACEMENT BUDGET 25% OF TOTAL BUDGET YEAR 6.
	
	





Benchmark 1 - Commitment to a Clear Vision and Mission Statement
A. The district’s technology plan contains a realistic and clearly stated set of goals and strategies that align with the district-wide school improvement plan. It is committed to achieving its vision by the end of the school year 2006-2007.

Vision:
The vision of the Fairhaven Community Cable/Media Center correlates with the vision of the Fairhaven Public Schools “to address the intellectual, social, emotional, and physical needs of students through the study of curricula that has purpose and meaning in their lives.”
The Cable/Media Center will become the school district’s public relations epicenter for community news. The news will feature students, athletes, teachers, town government officials, and community members. The Cable/Media Center will embrace the culture of our Town including its values, norms, institutions, and artifacts while ensuring that “students, parents, staff, and the community share in the learning process.”
Mission:

The Fairhaven Community Cable/Media Center will be physically based in the Fairhaven High School; however, the school district will work “in partnership with families and the community” to:
· Strengthen school/community image and sense of place,

· Strengthen safety and security,

· Promote health and wellness,

· Foster human development,

· Increase cultural unity,

· Protect environmental resources, and

· Facilitate community problem solving.

B. The district has a technology team with representatives from a variety of stakeholder groups. The technology team has the support of the district leadership team.
The district technology team currently consists of teachers from the high school, elementary schools, and Special Needs Department in addition to academic coordinators and the tech staff. Those school district individuals that are currently either involved with or interested in becoming involved with the Cable/Media Center are the business manager, media teacher, history academic coordinator, students, and three computer technicians. The project has the support of the district leadership team due to the numerous learning standards that are being addressed through this endeavor. Community members such as local government officials, extra curricular activities coordinators, and town historians also support the project due to the partnership that is being nurtured between the school district and the community as a whole.
C. Budget
1. The district has a budget for its local technology plan with line items for technology in its operational budget.

Most expenses of the media center are not funded through the school district’s budget. The school district does have a budget with line items for other technology expenditures.
2. The budget includes staffing, hardware, software, professional development, support, and contracted services.

The media center’s budget does include hardware and software expenses. Other expenses such as staffing, professional development, support, and contracted services are combined with the school district’s budget. 
3. The district leverages the use of federal, state, and private resources.

Initial funds for the media center originated through a grant from Comcast. Although Comcast is unwilling to contribute more capital at this time, the media center will receive 1.75 percent of Comcast’s profits. The district also applies for all eligible state and federal funding as well as E-Rate discounts.
D. Evaluation
1. The district evaluates the effectiveness of technology resources toward attainment of educational goals on a regular basis. Prior to purchasing the district assesses the products and services that are needed to improve teaching and learning.

Media centers in other communities are assessed to compare technology resources. The media center coordinator also remains active with web-based contacts (including listservs) to keep abreast of the latest and best software and hardware available.
2. The district’s technology plan includes an evaluation process that enables the district to monitor its progress in achieving its technology goals and to make mid-course corrections in response to new developments and opportunities as they arise.

The media center’s technology plan will include an evaluation process to ensure that students are fulfilling the Massachusetts Department of Education’s learning standards in various subjects.
Benchmark 2 - Technology Integration
A. Teacher and Student Use of Technology

1. (a) Outside the Classroom

At least 85% of teachers use technology everyday, including some of the following areas: lesson planning, administrative tasks, communications, and collaboration. Teachers share information about technology uses with their colleagues.
Although less than 85% of teachers in the district use technology everyday, this is not the case for those involved in the media center. The media center is unique in that it requires that technology is used by the students and staff members every day. The students and staff members share information about technology throughout the school year.

(b) Within the Classroom

At least 85% of teachers use technology appropriately with students each week, including some of the following areas: research, multimedia, simulations, data interpretation, communications, and collaboration.
The staff members in the media center use technology with the students continuously for research, multimedia, simulations, data interpretation, communications, and collaboration. 
2. At least 85% of students from grades 5 to 8 show proficiency in all the Massachusetts Recommended PreK-12 Instructional Technology Standards for Grades 5 to 8.

The district is currently exploring ways to ensure that all students in grades 5 – 8 show proficiency in the technology standards. The high school consists of grades 9 – 12.
3. At least 90% of teachers are working to meet the proficiency level in technology, and by the school year 2006-2007, 60% of teachers will have reached the proficiency level as defined by the Massachusetts Technology Self-Assessment Tool (TSAT).

The district requires that all staff members become involved in technology professional development opportunities in order to attain proficiency in this area. Staff members in the media center currently meet the proficiency level in technology. The district is in the process of encouraging teachers in other subject areas to become involved in the media center in various ways.
4. The district has a CIPA – compliant Acceptable Use Policy (AUP) regarding Internet use.

The district includes an AUP in every handbook for all students. In addition to the AUP, students involved in the media center are also required to sign out equipment using the Video Equipment Check-Out Form which outlines the consequences for misusing or damaging equipment. The form also needs to be signed by the student’s parent/guardian.
B. Staffing

1. The district has a full-time equivalent (FTE) district-level technology director/coordinator.
The district does not currently have a district-level technology director/coordinator; however, they are researching this area.
2. The district provides one FTE instructional technology teacher per 40-80 instructional staff.
The district has only one instructional technology teacher at the present time but is anticipating hiring more in the future. The media center has one full time teacher.
3. The district has one FTE person dedicated to data management and assessment.

The district has an Assistant Information Management Specialist. Data management for the media center is handled by the media center teacher and students.

Benchmark 3 - Technology Professional Development
A. By the end of the school year 2006-2007, at least 85% of district staff will have participated in 45 hours of high-quality technology professional development covering technology skills and the integration of technology into instruction.

The district offers several professional development opportunities to the staff and requires that all stall members participate in technology professional development. The media center teacher keeps current with the latest technology and skills within the scope of the studio.
B. Technology professional development is sustained and ongoing and includes coaching, modeling best practices, district-based mentoring, and study groups. The professional development includes concepts of universal design and scientifically based researched models.
The media center teacher keeps current with technological capabilities and restrictions as it pertains to the studio. This knowledge is shared with other staff members, students, and community members in order to expand and enhance the Cable/Media Center program. 
C. Professional development planning includes as assessment of district and teachers’ needs. The assessment is based on the competencies listed in the Massachusetts Technology Self-Assessment Tool. The Department, the Educational Technology Advisory Council and stakeholders will review the levels of competencies in the Massachusetts Technology Self-Assessment Tool on an annual basis.
The district currently implements a TSAT on an annual basis and plans professional development opportunities based on the results from the TSAT. Future evaluations will include technology integration as a required component. A tool similar to TSAT  is being developed to evaluate the competency and training requirements of individuals (staff, students, or community members) who wish to become more involved in the media center.

Benchmark 4 - Accessibility of Technology
A. Students per Instructional Computer

1. The district has an average ratio of fewer than five students per high-capacity, Internet-connected computer. The Department will work with stakeholders to review the capacity of the computer on an annual basis. (The ultimate goal is to have a one-to-one, high-capacity, Internet-connected computer ratio.)

The district is in the process in stalling 200 new computers in their elementary schools as well as building a new elementary school. Once these two projects are completed, the student-to-computer ratio will improve. The media center is investigating funding opportunities in order to acquire new computers and other necessary equipment.
2. The district considers students’ access to portable and/or handheld electronic devices appropriate to their grade level.

Laptop computers are currently being used by students with IEP’s and will are proposed to be used for instruction in the new elementary school. The media center will look at the feasibility of using laptop computers along with other handheld electronic devices that are currently being utilized.
3. The district has established a computer replacement cycle of six years or less.

The district does not have an established computer replacement cycle; however, hardware elsewhere in the district is currently replaced on an as-needed basis. The equipment in the media center is at the end of its lifecycle. A replacement cycle is being established as new equipment is purchased in order to maintain a high-level of productivity in the media center. Purchase vs. leasing options are currently being investigated.
B. Technical Support

1. The district makes a commitment to provide timely in-classroom technical support with clear information on how to access the support, so that technical problems will not cause major disruptions to curriculum delivery.
There are currently five support staff members available to assist with technical problems. Issues are prioritized and addressed accordingly. The media center teacher also handles some issues in the media center in order to alleviate major disruptions to the program.
2. The district provides a FTE network administrator.

The district has a FTE network administrator who is also available to the media center.
3. The district provides at least one FTE person to support 100-200 computers. Technical support can be provided by dedicated staff or contracted services.

The district currently has one tech support staff member at the high school, middle school, and elementary school levels with another to be hired at the elementary school level. The tech support staff member at the high school is also available for the Cable/Media Center.
Benchmark 5 - Infrastructure for Connectivity
A. Internet Access
1. The district provides connectivity to the Internet in all classrooms in all schools including wireless connectivity, if appropriate.
All classrooms in the district have Internet access including the Cable/Media Center.
2. The district provides bandwidth of at least 10/100 MB to each classroom.

All schools in the district has 10/100 switches including the Cable/Media Center.

B. Networking (LAN/WAN)

1. The district provides a minimum 10/100 MB Cat 5 switched network and/or 802.11b/g wireless network.

All schools in the district has 10/100 switches including the Cable/Media Center.

2. The district provides services for secure file sharing, backups, scheduling, email, and web publishing, either internally or through contracted services.
Each building in the district has a file server which is backed up nightly and each staff member has an email address. The media center teacher backs up student work on disks but is investigating the feasibility of a RAID system.
C. E-Learning Environments

1. The district encourages the development and use of innovative strategies for delivering specialized courses through the use of technology.

The district currently has ten Smartboards and several projectors which are available throughout the system. The Cable/Media Center makes use of numerous websites for research, multimedia, simulations, data interpretation, communications, and collaboration and is continuously adding to this list of websites.
2. The district deploys IP-based and or ISDN-based connections for access to web-based and/or interactive video learning on the local, state, regional, nations, and international level.
All schools in the district have Broadband Internet connection including the media center. The district is also a registered member with United Streaming.
3. Classroom applications of e-learning include courses, cultural projects, virtual field trips, etc.
The district currently offers virtual field trips. The Cable/Media Center is involved with numerous online projects and student contests. In addition, a WebQuest lesson unit for producing news packages is used with the students in the media center. The expertise and efforts of the media center teacher were significant components in creating this WebQuest which can be accessed at the following URL: http://webhost.bridgew.edu/a4costa/INST%20523%20Group%20Project/index.htm
Benchmark 6 - Access to the Internet Outside the School Day
A. The district maintains an up-to-date web site that includes information for parents.

The district has an up-to-date web site that is updated as needed. The media center will investigate adding a page to the web site for with links to student-produced video projects.

B. The district works with community groups to ensure that students and staff have access to the Internet outside of the school day.

The district currently encourages offering computer availability after school hours. The media center allows students to sign equipment out over-night for students to tape community-related events. The community channel broadcasts these student productions at various times throughout the day.
C. The district web site includes an up-to-date list of places where students and staff can access the Internet after school hours.
The district lists alternative resources for computer/Internet access throughout the community after school hours.
Massachusetts Curriculum Frameworks Standards

The following Massachusetts Curriculum Frameworks Standards are addressed in the course work of the Cable/Media Center:

English Language Arts - 


Standard 20: Consideration of Audience and Purpose: Students will write for different audiences and purposes.
Standard 21: Revising: Students will demonstrate improvement in organization, content, paragraph development, level of detail, style, tone, and word choice (diction) in their compositions after revising them. 

Standard 22: Standard English Conventions: Students will use knowledge of standard English conventions in their writing, revising, and editing. 

Standard 23: Organizing Ideas in Writing: Students will organize ideas in writing in a way that makes sense for their purpose. 

Standard 24: Research: Students will gather information from a variety of sources, analyze and evaluate the quality of the information they obtain, and use it to answer their own questions. 

Standard 25: Evaluating Writing and Presentations: 
Students will develop and use appropriate rhetorical, logical, and stylistic criteria for assessing final versions of their compositions or research projects before presenting them to varied audiences. 

Standard 26: Analysis of Media: Students will identify, analyze, and apply knowledge of the conventions, elements, and techniques of film, radio, video, television, multimedia productions, the Internet, and emerging technologies and provide evidence from the works to support their understanding. 

Standard 27: Media Production: Students will design and create coherent media productions (audio, video, television, multimedia, Internet, emerging technologies) with a clear controlling idea, adequate detail, and appropriate consideration of audience, purpose, and medium. 

The Arts Disciplines: Theatre - 

PreK–12 STANDARD 1: Acting 

PreK–12 STANDARD 2: Reading and Writing Scripts 

PreK–12 STANDARD 3: Directing 

PreK–12 STANDARD 4: Technical Theatre
PreK–12 STANDARD 5: Critical Response

Instructional Technology –

Standard 1. Demonstrate proficiency in the use of computers and applications as well as an understanding of concepts underlying hardware, software, and connectivity.

1.35 Demonstrate file management skills (e.g., install new software, compress and expand files as needed, download files as appropriate).
1.36 Run multiple applications simultaneously, alternating among them.
1.37 Resolve commonly occurring error messages. Resolve simple hardware and software problems as they occur (e.g., frozen screen, disk error, printing problems).
1.38 Identify and use methods for transferring, downloading, and converting graphic, sound, and video files. Use different graphic file formats where appropriate (e.g., PICT, TIFF, JPEG).
1.39 Save (also retrieve, load, and import) a word-processed document in different file formats (e.g., RTF, HTML).
1.40 Use a variety of external peripherals (e.g., printers, Zip drives, scanner, digital camera) and understand how they connect to a computer.
1.41 Perform efficient keyboarding technique.6
1.42 Import/export and link data between word-processed document and other applications.
1.43 Duplicate database structure without data.
1.44 Use features of a database program such as mailing labels and mail merges.
1.45 Import/export and link data between database and other applications.
1.46 Use advanced formatting features of a spreadsheet application (e.g., reposition columns and rows, add and name worksheets).
1.47 Use formulas in a spreadsheet application.
1.48 Import/export data between spreadsheet and other applications.
1.52 In a browser, organize bookmarks into folders for further reference.
1.53 Know how to select and use search engines. Understand the differences between search engines.
1.54 Explain effective search strategies to locate and retrieve electronic information (e.g., understand and use syntax and Boolean logic operators).
1.56 Share files as attachments in an e-mail message (e.g., text, graphics, sound). (District discretion applies.)
1.57 Create a multimedia presentation, desktop-published report, or Web page that incorporates data from other files.
1.58 Create and manipulate illustrations using a drawing or painting program (e.g., adjust scale, size, shape).
1.59 Identify capabilities of technology resources and understand how they can be used for lifelong learning.
1.60 Select the appropriate technology tool for a task.
Standard 2. Demonstrate responsible use of technology and an understanding of ethics and safety issues in using electronic media.

2.16 Identify ways in which technology is used in the workplace and in society. 

2.17 Demonstrate a clear understanding of the school’s Acceptable Use Policy.
2.18 Explain laws restricting use of copyrighted materials on the Internet.9
2.19 Explain how to evaluate electronic sources of information. (See Integrated Learning Scenario, Validating a Web site.)
2.20 Cite electronic sources correctly. 

2.21 Understand issues of ergonomics and practice safe use of equipment.
Standard 3. Demonstrate ability to use technology for research, problem-solving, and communication. Students locate, evaluate, collect, and process information from a variety of electronic sources. Students use telecommunications and other media to interact or

collaborate with peers, experts, and other audiences.

3.12 In conducting research use all appropriate electronic sources (e.g., Web sites, online periodical databases, online catalogs).
3.13 Integrate (with correct citations) electronic research results into a research project.
3.14 Routinely evaluate Web sites for authenticity when using them.
3.15 Present information, ideas, and results of work using any of a variety of communications technologies (e.g., multimedia presentations, Web pages, videotapes, desktop-published documents).

3.16 Collect, organize, analyze, and graphically present data using the most appropriate tools (e.g., spreadsheet, database, graphing, and concept mapping tools).
3.17 Import graphics, photos, and other media into report or presentation, citing sources appropriately. 

3.18 Create multiple links among various pieces of information residing in different applications (e.g., a chart imported from a spreadsheet into a word-processed report can be linked to update automatically when the data is changed in the spreadsheet).
3.19 Demonstrate how specialized technology tools can be used for problem solving, decision-making, and creativity (e.g., simulation software, environmental probes, computer-aided design, geographic information systems, dynamic geometric software, graphing calculators, art and music composition software).
3.20 Demonstrate the function of electronic conferencing tools such as Internet bulletin boards, listserv, electronic classrooms, and interactive video. 

3.21 At discretion of district, exchange e-mail independently.
Resources
Fairhaven Public Schools Vision and Mission Statements; retrieved March 2007,

http://www.fairhavenps.org/about_admin.htm.
Fairhaven Public Schools, Long Range Technology Plan 2005 – 2008; Fairhaven Public School District, January 2006.
Massachusetts English Language Curriculum Framework; Massachusetts Department of Education; retrieved March 2007,  http://www.doe.mass.edu/frameworks/ela/0601.pdf
Massachusetts Arts Curriculum Framework; Massachusetts Department of Education; retrieved March 2007, http://www.doe.mass.edu/frameworks/arts/1099.pdf

Massachusetts Recommended PreK – 12 Instructional Technology Standards; Massachusetts Department of Education; retrieved March 2007, http://www.doe.mass.edu/edtech/standards/itstand.pdf 
NOTE: This technology plan is in partial fulfillment of the requirements of INST 524 Technology Leadership, Bridgewater State College with Dr. Thanh Nguyen.
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