CENTER FOR ENTREPRENEURSHIP STUDIES BUSINESS PLAN COMPETITION

Competition Overview 
The CES Business Plan Competition is an opportunity for BSC students, faculty, staff and alumni to form teams, develop business plans and build new ventures. The Competition rewards participants with feedback from qualified judges and provides capital in the form of $4,000 in cash prizes to be divided among the winning teams.
The goal of the Business Plan Competition is to promote entrepreneurship and the development of start-up companies by members of the BSC community, to build bridges between BSC and the Bridgewater area entrepreneurial community, and to encourage commercialization of promising ideas emerging from the competition.
WHO IS ELIGIBLE? 
All current full-time and part-time BSC students from any department, registered with BSC for the spring semester, alumni, and BSC faculty and staff. People who do not meet this requirement may join or form teams, provided that at least one of the principal contestants on the team is a BSC student or alumnus.   
Entries must be the original work of the entrants and may be submitted by an individual student or multi-student team. The size of the team and number of entries is not restricted.  The business must be a realistic, marketable idea.  This competition is intended for ventures that have not yet received venture capital financing.    
WHAT IS THE COMPETITION PROCESS? 
Step I:  Initial Registration and Business Plan Summary (Deadline: Monday, March 15, 2010)
· Complete the CES Business Plan Competition Registration Form on the CES website. Fill in the form which asks for team member names and e-mail addresses, name of business, and a brief summary (500 words or less) about your team’s business idea.  Once completed, email the form and your plan summary to CES@bridgew.edu or deliver it in person to Dr. Tami Knotts at Harrington 110D by no later than 4:00 p.m. on the deadline date:  March 15, 2010.
Step II:  Complete Business Plan (Deadline: Thursday, April 15, 2010)
· The complete Business Plan should not exceed 25 pages of text, with up to an additional 10 pages of appendices.
· Your business plan must start with a one page executive summary that includes the following: business concept, target market, competitive advantage, location, and key financial goals.
· The complete Business Plan should be delivered to Dr. Tami Knotts at Harrington 110D by no later than 4:00 p.m. on the deadline date:  Thursday, April 15, 2010.  
Step III:  Dress Rehearsal (Date:  Tuesday, April 27, 2010)
· The dress rehearsals will be scheduled in 30 minute intervals with feedback offered.
· Participants will receive feedback regarding their presentation.

Step IV:  Presentation (Date: Monday, May 3, 2010 at 5:00 p.m.; Awards Dinner at 7:30 p.m.)

· Each finalist team presents the proposed business to the judges. The presentations will be 15 minutes with 5-10 minutes for questions.  Winners will be announced at the Awards Dinner.  
PRIZES 

· Total Competition prizes will total at least $4,000 in cash and in-kind services.
·  Cash prizes will be split: 
· $2,500 to the winning team
· $1,000 to second place team
· $500 to the third place team 
WHAT SHOULD BE INCLUDED IN THE BUSINESS PLAN? 
Business Plan Websites
http://www.score.org/Develop_Business_Plan.html
http://www.msbdc.org/semass/pub_files/pdfs/BP%20Guide_rev1-06.pdf
http://www.seedcorp.com/assistance/booklet.pdf
http://www.score.org/business_toolbox.html
http://www.score.org/template_gallery.html
http://leeds-faculty.colorado.edu/Moyes/bplan/Plan/Writing%20a%20Successful%20Business%20Plan%202004v4.pdf
http://leeds-faculty.colorado.edu/Moyes/bplan/html/how_to.html 
http://whitman.syr.edu/eee/bplan/panasci/docs/2008-2009-The-Nuts-and-Bolts-of-Business-Plans.pdf 

WHO SHOULD I CONTACT WITH QUESTIONS? 
Dr. Tami Knotts: tami.knotts@bridgew.edu
or 

Dr. Shannon Donovan: s1donovan@bridgew.edu
HOW WILL WE BE JUDGED? 
Judge’s Rating Sheet 2010


Name of Team/Venture_____________________
Business Plan Evaluation: WRITTEN                         







Judge Name ______________________________
Please provide a rigorous evaluation of this team’s written plan.  Rate the written plan first on each of the ten content areas listed in Part I below, and then rate the written document in the five areas noted in Part II. Parts I and II involve rating on 5-point scales.  Finally, provide a separate overall score out of 100 on the plan.  Your comments are appreciated and will be shared with the team.  It is critical that we give them tangible help on how to improve.

I.
Coverage of Key Components (5-point scale; 1 = poor to 5 = excellent)

a. The Opportunity (how well-identified, how significant of an 

opportunity, forces creating the opportunity)                                   __________ 

b. The Business Concept and Product(s) (core concept for 

the business, value proposition, product/service mix)    
        __________  

c. The Market (definition, size, market potential, target

 audience, purchase decision maker & process)                               __________

d.  Economics of the Business (margins, breakeven, cost

 structure, how we will make our money)


        __________

e.  Marketing (pricing, promotion, selling, distribution,

 customer service)





        __________

f.  Operations (staffing requirements, how product/service

 will be produced, delivered, supported, logistics, inventory)
        __________

g.  Non-financial resource requirements (people, 

 facilities, location, etc) 




        __________

h. Management Team  (players, roles, experience/credibility,

compensation, board of directors, key advisors)

         __________

i. Venture Financing (money needed, from where, how

 investors will receive their return, rate of return to them)
         __________  

j. Financials (projected cash flow, income statement, balance

 sheet)






         __________ 
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Business Plan Evaluation: WRITTEN
II.
Written Document (5-point scale; 1 = poor to 5 = excellent)

 
a.  Pragmatism/Realism



__________


b.  Completeness/Comprehensiveness

__________


c.  Internal Consistency



__________ 


d.  Writing Style




__________


e.  Professionalism of the Document

__________

III.
Separate Overall Recommended Score (100-point scale; 100 = Outstanding)  
_______

IV.    
Written Comments on the Business Plan (Any comments you can provide for the team on how they can improve would be valuable.  Please indicate if comments are on a separate page.) 
Judge’s Rating Sheet 2010


Name of Team/Venture_____________________
Business Plan Evaluation: ORAL                         







Judge Name ______________________________
Please rate the presentation of the business plan first on each of the seven content areas listed in Part I below, and then rate the presentation itself in Part II.  In Part III, please give the presentation an overall rating from 0 to 100.  Your comments are appreciated and will be shared with the team.

I.
Coverage of Key Components (5-point scale; 1 = poor to 5 = excellent)

a.   The Opportunity (forces creating the opportunity, size of the 

       opportunity, market need)                                                               
__________ 

b. The Business Concept (core concept for capitalizing on the 

 opportunity, products/services, benefits )        

        
__________  

c. The Market (definition, size, market potential, target

 audience, purchase decision process)                                             
__________

d. Operations (staffing requirements, how product or

 service will be produced/delivered/supported, logistics)
        
__________ 

e. Marketing (pricing, promotion, selling, distribution, how 

an actual sale will be accomplished)




__________ 

f. Economics of the Business (margins, breakeven, cost

 structure, how we will make our money)


         
__________ 

g. Financials (projected cash flow, income statement, balance

 sheet, how much money we need, how we will get it, 
 how financiers will get their return)



        
 __________ 


II.
Professional Assessment of Oral Presentation (5-point scale; 1 = poor to 5 = excellent)


a.  PowerPoint or other audiovisuals


__________ 


b.  Ability to capture audience attention


__________


c.  Completeness of the presentation


__________ 


d.  Mastery of facts and material related to venture
__________


e.  Professionalism of the presentation


__________


f.   Handling of questions



__________
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Business Plan Evaluation: ORAL

III.
Separate Overall Recommended Score (100-point scale; 100 = Outstanding)
__________

IV.
Written Comments on the Presentation (Any comments you can provide for the team on how they can improve would be valuable.  Please indicate if comments are on a separate page.)
