CART Advisory Board
Approved Minutes of Meeting

Friday, February 24, 2006
Holiday Inn, Taunton, MA
Voting Members Present:  John-Michael Bodi, Mark Brenner, Christine Brown, Brendan Burke, Robert Cicerone, Rebecca Corwin, Fang Deng, Frank Gorga, Martin Grossman, Pamela Hayes-Bohanan, Andrew Holman, Michael Ierardi, Thomas Kling, Rebecca Leavitt, Arthur Lizie, Pamela Russell, Henry Shaffer, Catherine Womack
Non-Voting Members Present:  Frances Jeffries, John Marvelle, Jean Stonehouse, Hank Vandenburgh
Recording Secretary:  Carolyn Anderson.
Absent:  Benjamin Carson, Kenneth Dobush, Kelly Donnell, Fernanda Ferreira, Mary Fuller, Eric LePage, Deborah Nemko, Amos Nwosu
1.  Call to Order/Welcome/Retreat Introduction/Good News/Business Meeting
a.
Meeting called to order by A. Holman at 1:25 pm.
b.
A. Holman reviewed the agenda and goals set for the retreat.
c.
Good News:
F. Gorga announced his tenure as Chairperson of the Chemical Science Department ends June 30th.

A. Holman announced the Bridgewater Bears hockey team beat the Brown Bears by a score of 9-4 last evening.
C. Womack announced an article she wrote was accepted for publication in a new magazine – one “hipper” than even the New Yorker.
F. Jeffries announced that Kris Monahan was selected to participate in the Rotary International District 7950 Group Study Exchange to Portugal.
C. Womack reported CART hosted its first Spring Colloquium.  Dr. Aeon Skoble, Assistant Professor, Philosophy presented “Hayek on Legislation and the Common Law”.  Two additional colloquiums are planned for spring semester.
2. Review and Approval of Minutes 
Corrections:  

1.d: P. Russell announced the Movement Arts department received an in-kind donation for a Research Project for Super Feet.  It received 17 sets of inserts at a cost of $36 each.  

1.d. M. Brenner asked for the following change: Council on Social Workers Education Conference.

 
Motion made by F. Gorga and Seconded by B. Burke to approve the minutes of the January 27, 2006 meeting with correction as noted above.  
Voted:  Unanimous Motion Passed
3. Committee Reports:  

a.
Summer Grant Committee:  T. Kling reported the committee met and reviewed approximately one-half of the 40 applications.  There is funding for a total of 22 grants.  The committee will meet Tuesday, February 28th to complete the review process and make recommendations.
b.
Travel Grant Committee:  C. Womack reported the committee met and approved 64 applications for spring travel.  The Provost & Vice President’s Office provided additional funding.

c.
FLRG Committee:   C. Womack informed member the binders were available for pick-up at the end of today’s meeting. The committee will meet Tuesday, March 21st to review the applications.
b.
Program Committee:  H. Vandenburgh reported the committee has met and will continue to meet weekly until the May Celebration. The dates for the celebration are May 17th and May 18th. The Call for Papers will go out Monday, February 27th.  The committee agreed to use the same format as last year for the celebration which included both breakout and plenary sessions.  

4.
Session I:  CART Grant Application Forms:  A Review – Part I – Breakout


Members separated into four groups, one for each of the four major grant competitions:  FLRG, Small, Summer, and Travel.  The groups consider four questions: 1.) What are the common complaints that applicants express about the process of applying for the grant? 2.) What are the common complaints committee members express about the process of reviewing the grant? 3.) What are some of the ways to streamline and improve the application process? and 4.) What are some of the ways to streamline and improve the review process?


Session I:  CART Grant Application Forms:  A Review – Part II – Plenary
Travel.  Concerns:  redundancy; evidence of participation requirement lacks clarity and should be limited to three pages or less; departmental funding line should be removed from only those forms where travel is a part of the grant; eliminate Item I on the checklist (it is redundant); combine nos. 4 and 5 on the checklist; remove social security number line; eliminate departmental chair signature; include budget form page; make clear that one original and seven copies for a total of eight is required at time of submission and that we only need a copy of the original travel form (the original to come after it receives all signatures);  FLRG.  Concerns: redundancy; is there a bias against clinical/applied field work in research?; prefer electronic submission; budget page with formulas; letter of support from non-BSC scholar not affiliated with the project; should proposals be blind-reviewed?; changes to wording on pages 3 and 4;  we should provide CART and Grants and Sponsored information to new hires.  Summer.  Concerns: Change stipend to $3750; should CART open this grant to full-time visiting lecturers; make explicit eligibility instructions; should CART Mission Statement be included on forms; electronic submission; is a rubric needed (i.e. four-point scale low to high)?  Could Blackboard be used for deliberations?; clean up general formatting.  Small.  Concerns: need to define Small Grant; should the committee be directed to economize; is it a contingency committee; should the committee promote this grant; should it be a catchall grant?; what is the mission of the committee? Is the range of funding appropriate?
Session II Standards – Toward a Rubric for Evaluating Grant Applications?  Part I

Members broke into small groups to address two questions:  1.) What are the principal merits of adopting a rubric for evaluating grant applications and 2.) What are the principal drawbacks of adopting a rubric for evaluating grant applications?
Session II Standards – Toward a Rubric for Evaluating Grant Applications?  Part II

Aspects addressed:  Merits of a Rubric: Objectivity regarding evaluation; speeds up the process; provides structure related to judging what is important; promotes more careful reading; enables all reviewer to be judging from the same base as to importance; promotes fairness; Concern: need for training sessions for evaluators.
J. Bodi and Tom Kling will each develop a rubric for the summer grant and will share it with others at the next Advisory Board meeting.  

Motion made by F. Gorga and Seconded by R. Cicerone that the Advisory Board consider the question of the need for a rubric at its next business meeting.

Voted:  Unanimous Motion Passed

5. Adjournment

Motion to adjourn made by F. Gorga and Seconded by R. Cicerone at  5:10 pm. 

Voted:  Unanimous Motion Passed
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